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Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Our goal at WESM is to continue to monitor data and "Best Instructional Practices" in an effort to 
ensure that all students are consistently making academic progress in all core subject areas.  We 
will continue to assess every 6 to 8 weeks, review student data, and develop or modify student goals 
and instructional practices based on assessment outcomes.  In addition we will continue our focus 
on monitoring English Learners and SpEd students.         
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Beginning in the month of January 2021, we were able to engage our teachers in the process of 
analyzing various school wide data points.  This analysis guided teachers' development of their 
grade level Needs Assessment and Theory of Action (which was then presented for discussion to 
our School Site Council, ELAC, and Coffee with the Principal meetings for input and comments.  
Teachers then took that input to develop grade level goals that they felt our data supported (which 
were again presented and discussed with our key stakeholders for input and suggestions.  During 
the month of March, both ELAC and SSC voted to approve the goals for our 2021 - 22 SPSA.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
We observed minimal gains in students' progress in ELA and Math as based on our 18 - 19 
CASSPP DATA.  In analyzing our previous years, in an effort to identify what WESM had in place 
which rendered substantial / consistent academic growth, we noted that the following were 
instrumental in delivering positive gains: 
 
1.  Class size reduction teachers in K - 2 classrooms to eliminate multiple grade level classes 
2.  Class size reduction teachers in 4th & 5th grade to keep class sizes below 26 in an effort to 
provide students more teacher contact and intervention 
3.  WESM had a full time / part-time English Learner Coach who supported and provided additional 
support to identified English Learners in Reading as well as monitor and provide additional support 
and coaching to classroom 
teachers. 
4.  A part-time Response to Intervention teacher who provided intense 6 to 8 week instruction for "At 
Risk" students to close the learning gap 
 
 
In spite of the loss of CRITICAL STAFF that proved to build student success, WESM will continue to 
implement strategies that focus on the following two areas: 
1.   WESM will continue to focus our delivery of instruction to ensure that students have a strong 
foundation in the following English Language Arts Areas 
a)  Provide strategies which support student's ability to read analytically with rigor and complexity. 
b). Ensure that students have a strong foundation in the rules of Phonics and engage in multiple 
opportunities to apply strategies within authentic text 
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2.  WESM will continue to provide Professional development which ensures that all Teachers 
understand that mathematical concepts Must be delivered in a logical and strategic manner that 
supports students understand of 
the "WHY" and have multiple opportunities to demonstrate their understanding of new and 
prerequisite skills 
 
In order to meet our two goals, we will need to continue our  focus in the following focus areas 
designed to guide and lead instructional practices to ensure student progress, success, and 
continual achievement of our two goals: 
A)  Build Close Reading Skills and Strategies with Teachers and Students 
B)  Build in Gradual Release Model instruction with Teachers for Students to build rigor and 
complexity in reading. 
C) Enhance Data Analysis Skills in Teachers in order to meet Students academic needs and 
progress monitor 
D) Build Academic Discourse across the curriculum for both Teachers and Students in order to build 
understanding and close the reading and writing gaps. 
E) Make Professional Development systematic and ongoing with built in Teacher Coaching 
F) Student gaps are in different areas...if the focus is not on the need of individual students, a 
student's existing gaps may be glossed over 
G) Instruction may not have been differentiated enough to address the existing gaps of individual 
students to further accelerate growth their growth. 
H) Teachers understand the need to teach “grade level standards” and sometimes focus on those 
specific skills and sometimes neglect the prerequisite needs of individual students in lesson designs. 
I) There may be a lack of teacher ability to provide sufficient differentiation to meet the math 
developmental span of students (often ranging from 3-4 grade levels in one classroom). 
J) The implementation of problem solving instructional practices has shown measurable gains in 
students' performance in those areas. 
K) Continued adherence to the WESM school wide plan (Problem of the Day and math "Journaling" 
will result in continued improvement in this area.) 
 
 
 
         
 
School Vision and Mission 
 
Washington Elementary STEM Magnet's SCHOOL VISION 
 
Our vision, shared by all stakeholders:  parents, students, teachers, and staff, to continually strive toward State and 
National recognition demonstrating success of all students. We will provide a safe, collaborative environment built on the 
pillars of respect, trust, and academic excellence in a positive and caring atmosphere. 
 
WESM's School Mission: 
 
Washington  Elementary STEM Magnet will continue its academic and socio-emotional goals as we prepare ALL 
students to meet the challenges and changes which the 21st standards have demanded. In addition, we are committed 
to the development of Critical thinking, Communication skills, Collaboration, Creativity, positive attitudes, and respect for 
self and others. As a community of learners, we will address the individual needs of every child every day. 
 
WESM VALUES 
 
In order to fulfill the vision of Washington Elementary STEM Magnet, we will: 
1. Provide a creative, inviting, safe learning environment 
2. Foster partnerships with students, staff, families and community to work for the success and well-being of all 
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3. Establish high expectations to maximize learning potential by addressing individual needs 
4. Model a positive and respectful attitude 
5. Accept responsibility for global learning and personal growth 
6. Utilize data to drive instruction and meet the needs of every child every day 
 
 
 
 
         
 
School Profile 
 
SCHOOL CULTURE: 
 
Grade Span:                                                    K - 5th 
Student Enrollment                                             454 Students 
Socioeconomically Disadvantaged:             87.4% (397 students) 
 
Feeder Middle School:                           Washington Middle STEAM Academy 
Feeder High School:                              John Muir High School 
 
STUDENT DISTRIBUTION BY ETHNICITY: 
 
Hispanic Population:                                    86% (371 students) 
African American Population:                     9.98% (43 students) 
White Population:                                              1.39% (6 students) 
Filipino                                                                1.86% (8 students) 
Multi-Ethnic Population:                                   0.70% (3 students) 
Other:                                                                  0.5% ( 23 students) 
 
SPECIAL SUB-GROUPS: 
 
English Learner Population:                         31% (143 students) 
Fluent English Proficient Population:               7.3% (33 students) 
R-FEP Population:                                           13% (59 students) 
 
Special Ed Population                                      12.7% (69 students) 
Foster Youth                                                      0%     (0 students) 
Homeless Population                                        6.7%   (30 students) 
 
SCHOOL STAFFING                                   17 General Education Classroom Teachers 
2 SDC Classroom Teachers 
 
COACHES 
1 Instructional Coach 
1 Math Coach 
1 Science Teacher 
 
 
Support Staff: 
1 Bilingual Community Liaison (75% - 100%) 
1 Computer Learning Specialist 
2 Project Aide 
3 Noon Aides (2.5 hour) 
 
 
Mental Health Provider:                        Five Acres, PUSD Mental Health, and Healthy Families 
After School Programs:                               LEARNS from 2:15 - 6:00 PM 
Special Programs:                                      STEM Lab, Mac and PC Lab, Library 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

American Indian     % 0% %  0  

African American     12.55% 12.06% 9.9% 62 55 44 

Asian     0.4% 0.22% % 2 1  

Filipino     1.62% 1.54% 1.8% 8 7 8 

Hispanic/Latino     84.41% 83.99% 85.6% 417 383 381 

Pacific Islander     % 0% %  0  

White     1.01% 1.97% 2.3% 5 9 10 

Multiple/No Response     % 0.22% 0.2%  1 1 

 Total Enrollment 494 456 445 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

18-19 19-20 20-21 

Kindergarten        60 67 55 

Grade 1        81 71 71 

Grade 2        81 68 68 

Grade3        89 73 81 

Grade 4        89 84 79 

Grade 5        94 93 91 

Total Enrollment        494 456 445 
 
Conclusions based on this data: 
1. Washington has experienced the effect of declining enrollment due to many families moving out of Pasadena due to 

high rent. 
 
 
        

2. On March 2020, all PUSD students went to Remote Learning due to the COVID-19 Pandemic.  This closure of 
schools and elimination of LIVE instruction has had a negative effect on our students.  During the 19 - 20 and 20- 
21 Remote Learning Sessions, we continued to notice that many  of our students inconsistently logged in each day 
for instruction due to internet issues, homelessness, or a lack of parent supervision ensuring that students have 
logged in daily.    As a result, especially with our primary students, we noticed  that our students missed key skills 
need to become proficient readers and math proficient students and the level of proficiency in Phonemic Awareness 
and Phonics has declined noticeably.        
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3. August 2020 through April 13, 2021, students continued to receive instruction via Remote Learning.  Again, we 
noticed inconsistent student attendance which is vital to the success of their academic progress and growth needed 
to become proficient readers, writers, and mathematicians.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

English Learners        160 134 123 32.4% 29.4% 27.6% 

Fluent English Proficient (FEP)        117 100 82 23.7% 21.9% 18.4% 

Reclassified Fluent English Proficient (RFEP)        20 19 14 11.0% 11.9% 10.4% 
 
Conclusions based on this data: 
1. Data indicates that ELs declined 9.5 points away from Met on 18-19 CAASPP in ELA & Math.  We will continue our 

focus on Reclassifying our English Learners but, only when all parties feel that students are fully ready without 
continued ELD support.        

2. In order to meet this goal, we put into practice strategic instructional practices that engaged English Learners in 
practices of Thinking, Saying, Reading, and Writing language        

3. We will continue to implement the above goals as well as incorporate the ELA program IXL and Scholastic Readers        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 94 88 91 94 88 87 94 88 87 100 100 95.6 

Grade 4 78 91 89 77 91 88 77 91 88 98.7 100 98.9 

Grade 5 96 68 91 96 68 90 96 68 90 100 100 98.9 

All Grades 268 247 271 267 247 265 267 247 265 99.6 100 97.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2384.
4 

2389.
8 

2384.
3 

12.77 11.36 9.20 19.15 22.73 21.84 23.40 32.95 31.03 44.68 32.95 37.93 

Grade 4 2403.
6 

2431.
1 

2425.
4 

5.19 12.09 9.09 16.88 26.37 23.86 27.27 18.68 25.00 50.65 42.86 42.05 

Grade 5 2457.
8 

2466.
4 

2486.
5 

6.25 13.24 11.11 29.17 20.59 36.67 17.71 23.53 17.78 46.88 42.65 34.44 

All Grades N/A N/A N/A 8.24 12.15 9.81 22.10 23.48 27.55 22.47 25.10 24.53 47.19 39.27 38.11 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 12.77 15.91 6.90 38.30 42.05 51.72 48.94 42.05 41.38 

Grade 4 6.49 14.29 10.23 57.14 41.76 48.86 36.36 43.96 40.91 

Grade 5 9.38 10.29 16.67 46.88 45.59 48.89 43.75 44.12 34.44 

All Grades 9.74 13.77 11.32 46.82 42.91 49.81 43.45 43.32 38.87 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 12.77 11.36 8.05 38.30 40.91 51.72 48.94 47.73 40.23 

Grade 4 5.19 9.89 9.09 38.96 48.35 46.59 55.84 41.76 44.32 

Grade 5 15.79 19.12 17.78 55.79 42.65 48.89 28.42 38.24 33.33 

All Grades 11.65 12.96 11.70 44.74 44.13 49.06 43.61 42.91 39.25 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 7.45 14.77 13.79 71.28 63.64 58.62 21.28 21.59 27.59 

Grade 4 7.79 14.29 17.05 63.64 64.84 57.95 28.57 20.88 25.00 

Grade 5 5.21 7.35 8.89 68.75 66.18 72.22 26.04 26.47 18.89 

All Grades 6.74 12.55 13.21 68.16 64.78 63.02 25.09 22.67 23.77 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 18.09 12.50 12.64 44.68 60.23 43.68 37.23 27.27 43.68 

Grade 4 9.09 17.58 6.82 46.75 48.35 59.09 44.16 34.07 34.09 

Grade 5 17.71 23.53 26.67 41.67 44.12 44.44 40.63 32.35 28.89 

All Grades 15.36 17.41 15.47 44.19 51.42 49.06 40.45 31.17 35.47 
 
Conclusions based on this data: 
1. CAASPP ELA Average Distance From Standard for All Students will decrease the baseline of -36.8 (Orange) from 

2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 31.8 or more (to reach Green) to end at -33.8 or 
higher by the end of the 2020-2021 school year.        

2. CAASPP ELA Average Distance From Standard for English Learners will decrease the baseline of -53.7 (Orange) 
from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 5 or more (to reach Green) to end at -50.7 
or higher by the end of the 2020-2021 school year.        

3. CAASPP ELA Average Distance From Standard for Students with Disabilities will decrease the baseline of -124.8 
(Orange) from 2019 by a total of 54.8 or more (to reach Yellow) with a stretch goal of 119 or more (to reach Green) 
to end at -70 or higher by the end of the 2020-2021 school year.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 94 89 91 94 88 87 94 88 87 100 98.9 95.6 

Grade 4 78 91 89 76 91 88 76 91 88 97.4 100 98.9 

Grade 5 96 68 91 96 68 90 96 68 90 100 100 98.9 

All Grades 268 248 271 266 247 265 266 247 265 99.3 99.6 97.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2418.
0 

2407.
3 

2407.
5 

17.02 11.36 11.49 23.40 26.14 21.84 22.34 26.14 31.03 37.23 36.36 35.63 

Grade 4 2441.
4 

2446.
9 

2434.
5 

7.89 9.89 7.95 22.37 29.67 22.73 25.00 23.08 28.41 44.74 37.36 40.91 

Grade 5 2443.
8 

2464.
0 

2491.
7 

8.33 7.35 16.67 8.33 16.18 17.78 22.92 22.06 30.00 60.42 54.41 35.56 

All Grades N/A N/A N/A 11.28 9.72 12.08 17.67 24.70 20.75 23.31 23.89 29.81 47.74 41.70 37.36 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 32.98 29.55 16.09 24.47 31.82 44.83 42.55 38.64 39.08 

Grade 4 23.68 21.98 19.32 23.68 29.67 26.14 52.63 48.35 54.55 

Grade 5 10.42 14.71 30.00 17.71 22.06 27.78 71.88 63.24 42.22 

All Grades 22.18 22.67 21.89 21.80 28.34 32.83 56.02 48.99 45.28 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 20.21 13.64 14.94 37.23 38.64 47.13 42.55 47.73 37.93 

Grade 4 11.84 12.09 9.09 28.95 41.76 44.32 59.21 46.15 46.59 

Grade 5 9.38 7.35 11.11 32.29 35.29 45.56 58.33 57.35 43.33 

All Grades 13.91 11.34 11.70 33.08 38.87 45.66 53.01 49.80 42.64 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 22.34 17.05 17.24 46.81 57.95 52.87 30.85 25.00 29.89 

Grade 4 14.47 17.58 13.64 38.16 42.86 42.05 47.37 39.56 44.32 

Grade 5 4.17 5.88 15.56 42.71 41.18 42.22 53.13 52.94 42.22 

All Grades 13.53 14.17 15.47 42.86 47.77 45.66 43.61 38.06 38.87 
 
Conclusions based on this data: 
1. CAASPP Math Average Distance From Standard for All Students will decrease the baseline of -37.7 (Orange) from 

2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 12.7 or more (to reach Green) to end at -34.7 or 
higher by the end of the 2020-2021 school year.        

2. CAASPP Math Average Distance From Standard for English Learners will decrease the baseline of -49.8 (Orange) 
from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 24.8 or more (to reach Green) to end at -
46.8 or higher by the end of the 2020-2021 school year.        

3. CAASPP Math Average Distance From Standard for Students with Disabilities will decrease the baseline of -113.4 
(Orange) from 2019 by a total of 18.4 or more (to reach Yellow) with a stretch goal of 88.4 or more (to reach Green) 
to end at -95 or higher by the end of the 2020-2021 school year.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade K        1408.6 1432.6 1406.0 1424.1 1414.6 1452.2 41 19 

Grade 1        1466.7 1480.4 1461.8 1485.6 1471.0 1474.6 45 31 

Grade 2        1452.5 1486.3 1451.4 1491.7 1453.2 1480.4 18 25 

Grade 3        1468.9 1436.3 1465.6 1433.5 1471.8 1438.7 23 15 

Grade 4        1482.1 1510.0 1471.6 1505.6 1492.0 1513.9 29 25 

Grade 5        * 1516.7 * 1513.3 * 1519.7 * 23 

All Grades              166 138 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 15.79 31.71 57.89 34.15 21.05 * 5.26 41 19 

   1    35.56 16.13 48.89 67.74 * 16.13 * 0.00 45 31 

   2    * 4.00 * 64.00 * 32.00 * 0.00 18 25 

   3     0.00 * 6.67 * 53.33 * 40.00 23 15 

   4    * 8.00 37.93 60.00 37.93 24.00 * 8.00 29 25 

   5    * 8.70 * 34.78 * 56.52  0.00 * 23 

All Grades        16.87 9.42 38.55 52.17 30.12 31.88 14.46 6.52 166 138 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 15.79 39.02 42.11 29.27 31.58 * 10.53 41 19 

   1    48.89 38.71 33.33 54.84 * 6.45 * 0.00 45 31 

   2    * 20.00 * 60.00 * 20.00 * 0.00 18 25 

   3    * 6.67 * 13.33 * 53.33 * 26.67 23 15 

   4    * 36.00 41.38 48.00 * 12.00 * 4.00 29 25 

   5    * 26.09 * 56.52 * 17.39  0.00 * 23 

All Grades        25.30 26.09 38.55 48.55 20.48 20.29 15.66 5.07 166 138 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    26.83 26.32 * 52.63 36.59 21.05 * 0.00 41 19 

   1    35.56 12.90 42.22 54.84 * 29.03 * 3.23 45 31 

   2    * 4.00 * 36.00 * 60.00 * 0.00 18 25 

   3     0.00 * 13.33 * 33.33 52.17 53.33 23 15 

   4     4.00 * 36.00 48.28 40.00 * 20.00 29 25 

   5    * 0.00 * 8.70 * 69.57 * 21.74 * 23 

All Grades        17.47 7.97 23.49 35.51 34.34 42.75 24.70 13.77 166 138 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    31.71 10.53 43.90 78.95 * 10.53 41 19 

   1    64.44 67.74 31.11 32.26 * 0.00 45 31 

   2    * 40.00 * 56.00 * 4.00 18 25 

   3    * 0.00 60.87 33.33 * 66.67 23 15 

   4    * 12.00 62.07 68.00 * 20.00 29 25 

   5    * 8.70 * 73.91 * 17.39 * 23 

All Grades        35.54 27.54 45.18 56.52 19.28 15.94 166 138 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 10.53 70.73 84.21 26.83 5.26 41 19 

   1    24.44 19.35 66.67 80.65 * 0.00 45 31 

   2    * 20.00 * 80.00 * 0.00 18 25 

   3    * 26.67 * 53.33 * 20.00 23 15 

   4    44.83 64.00 41.38 36.00 * 0.00 29 25 

   5    * 69.57 * 30.43  0.00 * 23 

All Grades        29.52 35.51 53.61 61.59 16.87 2.90 166 138 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 5.26 56.10 94.74 * 0.00 41 19 

   1    40.00 51.61 46.67 38.71 * 9.68 45 31 

   2    * 4.00 * 96.00 * 0.00 18 25 

   3     0.00 * 13.33 82.61 86.67 23 15 

   4     4.00 48.28 60.00 51.72 36.00 29 25 

   5     0.00 * 69.57 * 30.43 * 23 

All Grades        16.87 13.77 47.59 63.04 35.54 23.19 166 138 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    34.15 78.95 41.46 21.05 * 0.00 41 19 

   1    46.67 3.23 48.89 93.55 * 3.23 45 31 

   2    * 8.00 77.78 92.00 * 0.00 18 25 

   3     0.00 78.26 66.67 * 33.33 23 15 

   4    * 20.00 79.31 68.00 * 12.00 29 25 

   5    * 0.00 * 95.65 * 4.35 * 23 

All Grades        24.70 16.67 60.84 76.09 14.46 7.25 166 138 
 

 
 

Conclusions based on this data: 
1. Previous Overall data indicates that the majority of WESM's ELs are scoring in the "Somewhat to Moderately" 

developed group        
2. CAASPP ELA Average Distance From Standard for English Learners will decrease the baseline of -53.7 (Orange) 

from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 5 or more (to reach Green) to end at -50.7 
or higher by the end of the 2020-2021 school year.        

3. CAASPP Math Average Distance From Standard for English Learners will decrease the baseline of -49.8 (Orange) 
from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 24.8 or more (to reach Green) to end at -
46.8 or higher by the end of the 2020-2021 school year.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 

Total 
Enrollment 

494        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

88.5        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

32.4        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

1.4        
This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        160 32.4 

Foster Youth        7 1.4 

Homeless        12 2.4 

Socioeconomically Disadvantaged        437 88.5 

Students with Disabilities        39 7.9 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        62 12.6 

American Indian        0 0% 

Asian        2 0.4 

Filipino        8 1.6 

Hispanic        417 84.4 

Two or More Races        3 0.66% 

Pacific Islander        0 0 

White        5 1.0 
 
Conclusions based on this data: 
1. Washington's largest population is still our Hispanic population which is about 86%        

2. In addition even though our Socioeconomically disadvantaged group has declined from approximately 97% to 86%, 
we still have a large population who are struggling financially and academically        

3. Finally, we are still one of the schools in Pasadena Unified with the largest English Language population at 
approximately 32% of our school wide population.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Orange        

 
Mathematics 

 
Orange        

Academic Engagement 

 
Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

 
Suspension Rate 

 
Yellow        

 
Conclusions based on this data: 
1. Our data indicates that students are making steady progress in the areas of Mathematics, Reading, and Chronic 

Absenteeism.        
2. School wide data indicates that all subgroups are making progress toward closing the gap in Mathematics Problem 

Solving.  Data also indicates that there is still a need for Coaching with staff on strategies that support students' 
ability to understand and articulate Mathematical Academic Language, and make appropriate decisions on 
conceptual understanding        

3. WESM data indicates that our Suspension Rate decreased in 2019  (moved from Red to Yellow), which indicates a 
continued support from our Mental Health and student counseling support to minimize egregious or inappropriate 
behaviors.  Teachers are utilizing "Behavior RTI" strategies, however, as we continue to enroll students who are 
experiences "Trauma" within their families, teachers and staff continue to need additional help to support and 
understand how to interact with identified students.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        

0        
Orange        

3        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

36.8 points below standard         

Maintained ++1.8 points         

254        

English Learners 

 
Orange         

53.7 points below standard         

Declined -9.5 points         

139        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

45.8 points below standard         

12        

Socioeconomically Disadvantaged 

 
Orange         

41.5 points below standard         

Declined -3.3 points         

229        

Students with Disabilities 

 
No Performance Color         

124.8 points below standard         

Increased ++5.4 points         

30        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

53 points below standard         

Maintained -2.2 points         

30        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic 

 
Orange         

38.2 points below standard         

Maintained ++2.1 points         

217        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

110.2 points below standard         

Maintained ++1.8 points         

60        

Reclassified English Learners 

10.9 points below standard         

Declined -8.2 points         

79        

English Only 

25.3 points below standard         

Increased ++6.8 points         

94        

 
Conclusions based on this data: 
1. CAASPP ELA Average Distance From Standard for All Students will decrease the baseline of -36.8 (Orange) from 

2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 31.8 or more (to reach Green) to end at -33.8 or 
higher by the end of the 2020-2021 school year.        

2. CAASPP ELA Average Distance From Standard for English Learners will decrease the baseline of -53.7 (Orange) 
from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 5 or more (to reach Green) to end at -50.7 
or higher by the end of the 2020-2021 school year.        

3. CAASPP ELA Average Distance From Standard for Students with Disabilities will decrease the baseline of -124.8 
(Orange) from 2019 by a total of 54.8 or more (to reach Yellow) with a stretch goal of 119 or more (to reach Green) 
to end at -70 or higher by the end of the 2020-2021 school year.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

0        
Orange        

3        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

37.7 points below standard         

Maintained ++1.7 points         

254        

English Learners 

 
Orange         

49.8 points below standard         

Declined -9.5 points         

139        

Foster Youth 

Homeless 

 
No Performance Color         

50.4 points below standard         

12        

Socioeconomically Disadvantaged 

 
Orange         

43.4 points below standard         

Declined -3.3 points         

229        

Students with Disabilities 

 
No Performance Color         

113.4 points below standard         

Maintained -1.2 points         

30        

 



School Plan for Student Achievement (SPSA) Page 21 of 92 Washington Elementary STEM Magnet School

2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

61.5 points below standard         

Increased ++7.2 points         

30        

American Indian Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic 

 
Orange         

38.5 points below standard         

Maintained ++0.9 points         

217        

Two or More Races Pacific Islander White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

104.5 points below standard         

Declined -10.8 points         

60        

Reclassified English Learners 

8.2 points below standard         

Maintained -0.6 points         

79        

English Only 

28.1 points below standard         

Increased 
Significantly 

 ++16.5 points         
94        

 
Conclusions based on this data: 
1. CAASPP Math Average Distance From Standard for All Students will decrease the baseline of -37.7 (Orange) from 

2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 12.7 or more (to reach Green) to end at -34.7 or 
higher by the end of the 2020-2021 school year.        

2. CAASPP Math Average Distance From Standard for English Learners will decrease the baseline of -49.8 (Orange) 
from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 24.8 or more (to reach Green) to end at -
46.8 or higher by the end of the 2020-2021 school year.        

3. CAASPP Math Average Distance From Standard for Students with Disabilities will decrease the baseline of -113.4 
(Orange) from 2019 by a total of 18.4 or more (to reach Yellow) with a stretch goal of 88.4 or more (to reach Green) 
to end at -95 or higher by the end of the 2020-2021 school year.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Color         

62.1 making progress towards English 
language proficiency          

Number of EL Students: 116          

Performance Level: High        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

11.2         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

26.7         

Maintained 
ELPI Level 4 

0.8         

Progressed At Least 
One ELPI Level 

61.2         

 
Conclusions based on this data: 
1. CAASPP Math Average Distance From Standard for English Learners will decrease the baseline of -49.8 (Orange) 

from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 24.8 or more (to reach Green) to end at -
46.8 or higher by the end of the 2020-2021 school year.  CAASPP ELA Average Distance From Standard for English 
Learners will decrease the baseline of -53.7 (Orange) from 2019 by a total of 3 or more (to reach Yellow) with a 
stretch goal of 5 or more (to reach Green) to end at -50.7 or higher by the end of the 2020-2021 school year.        

2. a) Teachers need continued support in modeling and teaching English Learners  how to attack word problems with 
multiple steps. 
b) In addition; teachers need additional strategies to provide instruction which develops Depth of Knowledge (DOK) 
in their instructional practices (The goal is to provide instruction which builds multiple layers of understanding for our 
students in the area of Mathematics) 
c) Students not only must learn the basic concepts; but must know how to apply those concepts to multi-step solutions. 
d) Our Math Coach will continue to provide modeled lessons for teachers that build their understanding of the" 
Instructional Teaching Shifts"  that are necessary to ensure that our students gain proficient in understanding and 
applying strategies needed to attack the grade level Common Core Standards. 
        

3. Data reveals that students need continued support in understanding the Mathematics Academic Language as well 
as strategies which provide Conceptual and applied Knowledge of Mathematical concepts        
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2019 Fall Dashboard College/Career for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2019 Fall Dashboard College/Career by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 

2019 Fall Dashboard College/Career 3-Year Performance 

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2019 
 Prepared         

 Approaching Prepared         
 Not Prepared         

 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
2        

Green        
2        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

13.2         

Declined -2.1         

516        

English Learners 

 
Green         

9.8         

Declined Significantly -6.1         

163        

Foster Youth 

 
No Performance Color         

0         

Declined -12.5         

11        

Homeless 

 
No Performance Color         

28         

Increased +28         

25        

Socioeconomically Disadvantaged 

 
Yellow         

12.3         

Declined -2.9         

464        

Students with Disabilities 

 
Green         

10         

Declined -4.8         

50        
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Orange         

21.4         

Declined -6.7         

70        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

8        

Hispanic 

 
Yellow         

12.1         

Declined -1.4         

431        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0        

White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

 
Conclusions based on this data: 
1. Absenteeism data reveals that overall, WESM students' made progress in decreasing absenteeism.  Chronic 

Absenteeism for All Students will decrease the baseline of 13.2 (Yellow) from 2019 by a total of -3.2 or more (to reach 
Green) with a stretch goal of -8.2 or more (to reach Blue) to end at 10 or lower by the end of the 2020-2021 school 
year.        

2. Data reveals that our African American population had a decline of 6.7 average points and is currently in the Orange 
Band.  We need to continue declining the number of African American Students from becoming Chronically Absent 
by at least 3.3% points to move to the Yellow Band which is the next Standard Band        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2019 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
 
This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate by Year 

2018         2019         
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 

Red        

0        
Orange        

1        
Yellow        

2        
Green        

2        
Blue        

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

3.7         

Declined Significantly -3.1         
537        

English Learners 

 
Green         

2.4         

Declined Significantly -2.8         
167        

Foster Youth 

 
No Performance Color         

0         

Declined -4.3         
14        

Homeless 

 
No Performance Color         

0         

Declined -12.5         
27        

Socioeconomically Disadvantaged 

 
Yellow         

4         

Declined Significantly -2.2         
478        

Students with Disabilities 

 
Yellow         

5.7         

Declined -2.4         
53        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Orange         

14.5         

Declined -0.4         
76        

American Indian Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          2        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          9        

Hispanic 

 
Green         

2         

Declined Significantly -3.7         
442        

Two or More Races Pacific Islander White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          8        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
6.8         

2019     
3.7         

 
Conclusions based on this data: 
1. Suspension Data indicates that our African American population still has the largest percentage of students who are 

suspended.  This Group did have a decline in suspensions by 14.5% (which is 0.4% better than the previous year) 
and African American Students are in the Orange Standard Band        

2. Suspension Rate for All Students will decrease the baseline of 3.7 (Yellow) from 2019 by a total of -0.7 or more (to 
reach Green) with a stretch goal of -2.7 or more (to reach Blue) to end at 3 or lower by the end of the 2020-2021 
school year.        

3. Data indicates there is a huge need for WESM to provide At Risk alternative consequences and ongoing support to 
modify At Risk Behavior        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
LCAP Goal 1:  Students will demonstrate grade level knowledge in all core subjects and graduate in 
4 years exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, 
students eligible for Free/Reduced Meal Program, and others who have been less academically 
successful in the past, will have access to a robust course election and will show academic 
achievement. 
 
MATHEMATICS 
 
          

 

Goal 1 
MATH:  Close achievement gaps for All Students not at grade-level in Math.  All Students include 
students in the General Education, English Learners, Special Education, and SED.          

 
Identified Need 
1:  The need for a math coach at WESM is evident in the improvement in WESM student 
performance since the position was established (2015-2016).  After the 2016 baseline year, it was 
apparent that there was an existing performance gap between WESM and the PUSD average 
(Grades 3-5).  WESM has set a target goal of 
125% that of the PUSD growth of the previous year.  Meeting this goal will result in the closing and 
eventual elimination of the performance gap.  Metric indicators show that WESM has regularly met 
the goal of exceeding PUSD growth rate (often by more than the target). 
3.  Teacher Hourly for Planning and Professional Development 
4.  Supplies and Materials to support Math / STEM Program 
5.  STEM Support staff to support English Learners 
6. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

SBAC Overall Achievement: 
Students who met or exceeded 
standards        

 In 2018-2019 ~33% WESM 
Students met or exceeded 
SBAC Overall Achievement 
standards 

 2021-2022 target:  ~39% 
WESM Students will meet or 
exceed SBAC Overall 
Achievement Standards (125% 
the 2017-2019 PUSD rate of 
growth for Grades 3-5). 

SBAC Performance on 
Problem Solving Areas        

 In 2018-2019 ~57% WESM 
Students were above or near 
SBAC Problem Solving 
Standards 

 2021-2022 target:  ~62% 
WESM Students will be above 
or near SBAC Problem Solving 
Standards (125% the 2017-
2019 PUSD rate of growth for 
Grades 3-5). 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

iReady diagnostic 3 
performance (Final PUSD 
benchmark in April)        

 In 2018-2019 ~50% WESM 
Students were at or above 
level as indicated on iReady 
diagnostic 3 (Final PUSD 
benchmark in April) 

 2021-2022 target:  ~54% 
WESM Students will be at or 
above level as indicated on 
iReady diagnostic 3 

iReady diagnostic growth rate         In 2018-2019 WESM students 
averaged ~108% the expected 
growth rate determined by 
Curriculum Associates for 
2018-2019 (as measured by 
growth between diagnostic 1 
and diagnostic 3) 

 i-Ready has an expected 
annual growth (relative to initial 
placement). 
WESM has adopted an annual 
growth target of 125% the i-
Ready expected growth rate for 
each respective year. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All K - 5 Grade Levels have incorporated "Problem of the Day" prior to engaging students into the 
text.  The "Problem of the Day" is designed to provide students with a continual review of 
prerequisite skills and a rigorous application of grade level concepts.  During the "Problem of the 
Day" lesson, students are provided instruction and continual practice in the use of various problem 
solving strategies (EPSE: Explore, Plan, Solve, and, Examine; RICE: Read, Illustrate, Compute, 
and Explain; etc.).  In addition to providing the mathematical problem solving practice, these 
problems reinforce/emphasize the integration of the school day curriculum by requiring students to 
use their reading comprehension and writing skills (main idea, details, inference, sequencing, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
60,135         Title I 
60,135         LCFF - Supplemental and Concentration (S/C) 
1,751         Title I 
         None Specified 
         None Specified 
         None Specified 
         None Specified 



School Plan for Student Achievement (SPSA) Page 31 of 92 Washington Elementary STEM Magnet School

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
WESM coach provides support for classroom teachers in modifying their instructional practices to 
ensure scaffolding during classroom lessons and differentiation during workshop activities to meet 
the needs of individual students.  Teachers are being coached in developing complexity in 
classroom routines.  Additionally, teachers are receiving training on the use of additional resources 
(computer adaptive programs and instructional materials and strategies) to facilitate the use of 
workshop activities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All WESM students attend regularly scheduled math workshop sessions in WESM Math Lab.  In 
the WESM Math Lab, students participate in math lessons designed to give them hands-on 
experiences to concretize math concepts before they are tasked with more abstract lesson 
objectives.  The WESM Math Lab also provides a co-teaching/modeling session where teachers 
can learn how to implement and refine the integration of hands-on experiences into their classroom 
lesson sequence.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
WESM teachers receive continual support in modifying their instructional practices to ensure 
scaffolding during classroom lessons and differentiation during the workshop activities to meet the 
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needs of individual students.  Teachers are receiving coaching that prioritizes teaching prerequisite 
and current grade level math concepts concurrently.  During the coaching process, the coach 
works with the teachers on utilizing iready program (diagnostics, assessments, lessons, etc.) to 
gain deeper insight into individual students strengths and weaknesses.  The teachers and coach 
then plan lesson sequences around the instructional needs of the students as individuals.  
Classroom lesson activities  are designed to allow for students to investigate concepts and 
elaborate on their conceptual understanding.  The coach regularly meets with the teacher to 
provide feedback and a setting for the teacher to reflect on their own practice and make decisions 
on effectiveness and ineffectiveness.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The implementation of problem solving instructional practices has shown measurable gains in the 
students' performance in those areas and will continue to remain an area of focus.  Continuous 
adherence to the WESM school wide plan ("Problem of the Day" and math journaling w/problem 
solving strategies) will result in continued growth in this area.  Teachers are being coached in 
developing and delivering lessons designed to address the needs of individual students during 
whole class lesson in addition to during small group workshop activities.  Teachers are participating 
in co-teaching sessions where they focus on using hands-on manipulatives as a tool to improve the 
efficiency of classroom instruction by refining the scaffolding during classroom lessons.  The 
teachers are then using the manipulatives to provide further differentiation in the workshop 
activities the student do during small group ("math by myself" or "math with someone"). 
 
 
SBAC Overall 
 
Although WESM has met its goal of improving at a faster rate than the PUSD average and closing 
the existing performance gap, the gains have not been enough to completely remove the 
performance gap. 
 
2016-2017 SBAC results indicated that the percent of WESM students in grades 3-5 that met or 
exceeded standards increased by 10%, while the percent of PUSD students in grades 3-5 
increased by 3%. 
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2017-2018 SBAC results indicated that the percent of WESM students in grades 3-5 that met or 
exceeded standards increased by 6%, while the percent of PUSD students in grads 3-5 increased 
by 3%. 
2018-2019 SBAC results indicated that the percent of WESM students in grades 3-5 that met or 
exceeded standards decreased by 1%, while the percent of PUSD students in grads 3-5 increased 
by 1%. 
 
2018-2019 PUSD Students who met or exceeded standards (Grades 3-5):   ~43% 
2018-2019 WESM Students who met or exceeded standards (Grades 3-5):  ~33% 
 
 
SBAC Problem Solving 
 
2016-2017 WESM Students who were at or near Problem Solving Standards (Grades 3-5):  ~47% 
2017-2018 WESM Students who were at or near Problem Solving Standards (Grades 3-5):  ~50% 
2018-2019 WESM Students who were at or near Problem Solving Standards (Grades 3-5):  ~57% 
 
 
iReady Diagnostic Overall 
 
2017-2018 iReady Diagnostic 3 (final PUSD Benchmark) WESM Students who were at or above 
level (Grades K-5):  ~40% 
2017-2018 iReady Diagnostic 3 (final PUSD Benchmark) WESM Students who were at or above 
level (Grades 3-5):  ~38% 
2018-2019 iReady Diagnostic 3 (final PUSD Benchmark) WESM Students who were at or above 
level (Grades K-5):  ~50% 
2018-2019 iReady Diagnostic 3 (final PUSD Benchmark) WESM Students who were at or above 
level (Grades 3-5):  ~50% 
 
 
iReady Annual Growth (as measured by growth between diagnostic 1 and diagnostic 3) 
 
2017-2018 WESM student growth rate measured against expected growth determined by iReady 
program:  ~92% 
2018-2019 WESM student growth rate measured against expected growth determined by iReady 
program:  ~108% 
 
***Although WESM did not meet the expected SBAC results, all other metric results indicate a 
continued upward trajectory in WESM student performance. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Plans for the targeted remediation of individual students were not fully implemented.  While 
teachers understand the need for differentiation, students' needs are in different areas and if the 
focus is not on the needs of individual students, a student's existing gaps may be glossed over.  
Instruction may not have been differentiated enough to address the existing gaps of individual 
students to further accelerate growth. 
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Teacher absences interfered with following through with the schedule as initially planned.  
Specifically, scheduled data chats, school-wide assessments, and co-teaching/modeling sessions 
were not carried out with the timing and/or frequency intended. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Refine assessment schedule to allow for flexibility in the exact timing of planned activities.  For 
example, providing a built in "make-up" day around required activities will allow for easier 
adherence to the planned timeframe. 
Adherence to the calendared schedule will allow for improved monitoring of student progress and 
needs (at the classroom and the school-wide level).  Improved monitoring will allow for additional 
support to be provided to students (Tier 1 and Tier 2 remediation as determined by school-wide 
assessments as early as September). 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
LCAP GOAL 1: Students will demonstrate grade level knowledge in all core subjects and graduate in 
4 years exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, 
eligible for Free/Reduced Meal Program, and others who have been less academically successful in 
the past, will have access to a robust course selection and will show academic achievement.          

 

Goal 2 
1.  CAASPP ELA  Average Distance From Standard for All Students will decrease the baseline of -
36.8 (Orange) from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 5 or more (to 
reach Green) to end at -33.8 or higher by the end of the 2020-2021 school year 
2  Improve All Student and Student Sub-Group scores in English Language Arts 
3. Close achievement gaps for All Students not at grade-level 
          

 
Identified Need 
1:   In order for the K-5th Grade Students to close the Reading and Writing Gaps, they need 
extensive instruction in Phonics. 
2.  Substitutes for Planning 
3.  Teacher Hourly for Planning and Professional Development 
4.  Supplies and Materials to support ELA Program 
5.  Instructional Coach 
6.  Comprehensive Diagnostic tools 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP OVERALL ELA 
California Assessment of 
Student Performance and 
Progress (Caaspp) 3rd-5th 
Grades administered once a 
year at the end of the current 
school year. 
        

 All Students ELA Average 
Distance from Standard is 
currently at -36.8 a 1.8 growth 
difference from prior year's 
Average Distance from 
Standard at -38.6. 

 Increase the % of Students in 
the AT/ABOVE level as 
indicated by the 2022 Caaspp. 
 
Decrease the % of Students in 
the BELOW level as indicated 
by the 2022 Caaspp. 
 
 

I-Ready Reading Diagnostics 
Administered Beginning, Mid, 
and End-of-the-year with K-5th 
Grades 
        

 I-Ready OVERALL Placement 
MID-YEAR DATA 
 
GRADE          ABOVE        AT        
NEAR          BELOW 
K- Grade        11%            63%        
26%               0% 
1st Grade        3%            19%         
65%             13% 

 Increase the % of Students in 
the AT/ABOVE level as 
indicated by the year-end 
diagnostic. 
 
Decrease the % of Students in 
the BELOW level as indicated 
by the year-end diagnostic. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2nd Grade       1%            20%         
41%             38% 
3rd Grade        0%            37%.        
17%.            46% 
4th Grade        0%            17%.         
34%.           49% 
5th Grade        0%            10%.        
18%              72% 
 

I-Ready Reading Diagnostics 
Administered Beginning, Mid, 
and End-of-the-year with K-5th 
Grades 
        

 I-Ready READING Placement 
MID-YEAR DATA 
 
GRADE                  ABOVE/AT.     
NEAR      BELOW 
Kinder (Literacy).        89%.             
11%.        0% 
Kinder (Info).              73%.              
27%.        0% 
1st (Literacy).             29%.             
56%.       15% 
1st (Info).                    22%.              
60%.       18% 
2nd  (Literacy).           26%.              
35%.       38% 
2nd (Info).                  18%.               
49%.       32% 
3rd (Literacy)             33%.               
18%.       49% 
3rd (Info).                   19%.               
26%.      55% 
4th (Info)                    14%.               
30%.      56% 
5th (Literacy)              16%.              
13%.      72% 
5th (Info)                     11%.              
18%.      70% 
 
 

 Increase the % of Students in 
the AT/ABOVE level as 
indicated by the year-end 
diagnostic. 
 
Decrease the % of Students in 
the BELOW level as indicated 
by the year-end diagnostic. 
 

I-Ready Reading Diagnostics 
Administered Beginning, Mid, 
and End-of-the-year with K-5th 
Grades 
        

 I-Ready PHONICS Data 
MID-YEAR DATA 
 
GRADE           ABOVE/AT           
NEAR            BELOW 
K- Grade               59%                  
41% 
1st Grade              31%                  
59%               10% 
2nd Grade             20%                  
36%               44% 

 Increase the % of Students in 
the AT/ABOVE level as 
indicated by the year-end 
diagnostic. 
 
Decrease the % of Students in 
the BELOW level as indicated 
by the year-end diagnostic. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

3rd Grade              37%                  
14%               49% 
4th Grade              41%                    
7%               52% 
5th Grade              61%                    
0%               39% 
 

IXL Data 
K-5th Grades Diagnostic 
Tracked in September, 
November, January, March, 
and May. 
        

 IXL Overall ELA Placement 
MARCH 2021 DATA 
 
GRADE             ABOVE.        
AT.        NEAR          BELOW 
K-                         68%          
32%           0%               0% 
1st                        17%          
50%         33%               0% 
2nd                       16%          
39%         29%              16% 
3rd                         9%           
29%         29%              33% 
4th                         7%           
12%         37%              44% 
5th                        15%            
7%         13%              65% 
 

 Increase the % of Students in 
the AT/ABOVE level as 
indicated by the year-end 
diagnostic. 
 
Decrease the % of Students in 
the BELOW level as indicated 
by the year-end diagnostic. 
 

IXL Data 
K-5th Grades Diagnostic 
Tracked in September, 
November, January, March, 
and May. 
        

 IXL READING Placement 
MARCH 2021 DATA 
 
GRADE           ABOVE            
AT            NEAR           
BELOW 
K                        62%             
38%             0%                  0% 
1st                      23%             
56%.         21%                  0% 
2nd                     24%             
31%          31%                14% 
3rd                       8%              
32%          28%                32% 
4th                       7%              
14%          42%                37% 
5th                       9%               
11%         13%                67% 
 

 Increase the % of Students in 
the AT/ABOVE level as 
indicated by the year-end 
diagnostic. 
 
Decrease the % of Students in 
the BELOW level as indicated 
by the year-end diagnostic. 
 

IXL Data 
2nd-5th Grades Diagnostic 
Tracked in September, 

 IXL WRITING Placement 
MARCH 2021 DATA 
 

 Increase the % of Students in 
the AT/ABOVE level as 
indicated by the year-end 
diagnostic. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

November, January, March, 
and May. 
        

GRADE               ABOVE          
AT             NEAR               
BELOW 
2nd                          5%            
83%              5%                    
7% 
3rd                         17%            
15%            65%                    
3% 
4th                          11%            
8%              27%                  
54% 
5th                          18%            
7%              11%                  
64% 
 

 
Decrease the % of Students in 
the BELOW level as indicated 
by the year-end diagnostic. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL STUDENTS AND STUDENT SUB-GROUPS 
in K-5th Grade Levels 
 
BALANCED LITERACY INSTRUCTION 

• Reading 
* Read Aloud (modeled reading) 
 * Shared Reading (mini-lessons) 
 * Guided Reading (differentiation) 
 * Independent Reading 
 

 Accelerated Learning 
* Closing Gaps within Grade-Level Instruction 
 

 Writer's Workshop 
* Model Writing 
 * Shared Writing (mini-lesson) 
 * Writing Conferences 
 * Independent Writing 
 

 K-2nd Grades Units of Study Phonics 
 3rd - 5th Grades Word Study 

 
 STEM INTEGRATION 

* Speaking like a Scientist, Technologist, Engineer, Mathematician 
 * ELA integration in STEM  
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Strategy/Activity 
ALL STUDENTS AND STUDENT SUB-GROUPS 
in K-5th Grade Levels 
 
DIFFERENTIATING INSTRUCTION - in Small Groups 

 K-5th Teachers will continue conducting Small Group Instructions using the IXL Program 
and Guided Reading Library to differentiate based on students' academic needs and 
levels 

 Once a Week for Tier 1 Students (At/Above Standards) 
 Twice a Week for Tier 2 Students (Near Standards) 
 Twice a Week for Tier 3 Students (Below Standards) 

 
DIFFERENTIATING INSTRUCTION - in student/teacher Conferencing 

 K-5th Teachers will continue conducting individual Teacher conferencing 
 Once a Week Rotation 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,366         District Funded 
71,708         District Funded 
5,857         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
We will continue to support both our K-5th Teachers and Students by continuing to implement the 
strategies and activities outlined below that have proven to be key in achieving our articulated goals 
for the 2021-2022 school year. WESM will continue to utilize District Diagnostic, IXL Diagnostic, as 
well as WESM Benchmark Assessments to analyze student progress and incorporate Professional 
Development and interventions for students and teachers 
 * I-Ready Reading Diagnostic (Beginning - Mid - End) 
 * IXL (September, November, January, March, May) 
 * IAB Focus Assessments components  
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 * CAASPP (Year End) 
 * Grade level assessments (benchmarks per teacher) 
 
 
ITEM 1: CURRICULUM & INSTRUCTIONAL RESOURCES 

 Use CA State Standards for our ELA Curriculum 
 Use the following Resources to support the standards 

a) Balanced Literacy Library  
 b) Guided Reading Books Library and Digital 
 c) 1st-5th Units of Writing 
 d) K-2nd Units of Phonics  
 e) 3rd-5th Words Their Way 
 f) IXL (ELA) Online Resource for reading, writing, vocabulary, grammar, writing mechanics) 
 g) Conventions and Craft by Scholastic 
 
ITEM 2: FULL-TIME INSTRUCTIONAL COACH Support 

 In Class Instruction Modeling (Coaching, Facilitating) 
 Instructional Coaching Cycle Rotations 

* (Teacher-Centered Coaching) Focus on teacher-actions in the classroom based on Teacher 
Needs/Readiness 
 * (Student-Centered Coaching) Focus on student-actions and learning in the classroom 

 Weekly PLC (Co-planning instruction using research-based strategies, analyzing student 
data) 

 Teacher Professional Development A-Mondays 
 Student - Teacher Recognition (establishing school-wide norm) 
 Providing T1-T2 Students support (setting/reviewing academic goals - closing gaps with 

small group instruction/conferencing) 
 ELA Data Monitoring and Analysis 

 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Continue to build and solidify K-5th Teacher/Coach Learning Cycle Rotations 
This strategy is critical in meeting the Teacher's Instructional needs 
Continue to Provide the following Coaching Services to K-5th Teachers 
* Setting Teacher goals 
* Data Analysis Driven Instruction 
* Lesson Planning 
* Student Engagement and 100% Participation Rate in the classroom 
* Student learning and progress Checkpoints 
* Student - Teacher Connections and Observations 
* Using research-based instructional practices 
These are some of the topics of 2020-2019 Teacher/Coach Learning Cycle Rotation topics and will 
continue for the 2020-2021 School Year. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Improving Student Reading and Writing continues to be our focus in 2020-2021 school year. 
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Data will continue to be gathered and analyzed using 3rd-5th CAASPP, SBAC Interim, K-5th IRI 
Reading Inventory, as well as additional IXL Diagnostics for ELA charting student Reading/Writing 
and overall ELA progress and Growth (see Annual Measurable Outcomes for further details). 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 3 
Goal 3:  Students will be in school every day in an environment that is clean, safe, caring, and 
conducive to learning. All facilities will be clean and in good repair and equipped for 21st century 
learning. 
 
ATTENDANCE 
 
          

 

Goal 3 
ATTENDANCE: 
 
1.  Attendance:  Decrease the number of Kindergarten and first grade students who are absent each 
month 
 
2.  Decrease the baseline  of students performing in the Yellow baseline (2019 = 13.2) toward  the 
Green baseline by the end of 2022 (total decline of -3.2) 
 
3.  Chronic Absenteeism for All Students will decrease the baseline of 13.2 (Yellow) from 2019 by a 
total of -3.2 or more (to reach Green) with a stretch goal of -8.2 or more (to reach Blue) to end at 10 
or lower by the end of the 
2021-2022 school year. 
 
2.  WESM will increase the Attendance Rate of our Kindergarten and First Grade students from 
approximately  91.63%  by a minimum of 3%--- moving to a 94.63% Attendance Rate 
 
          

 
Identified Need 
1.   WESM Data is indicating that K-1st grade students have the highest absenteeism rate averaging 
approximately 91.63% attendance rate; therefore raising the need to reduce the number of 
absences in those 2 grades 
 
2.  WESM consistently has a large population of students who are chronically absent and tardy.  It is 
imperative that we continue and modify as needed, our efforts to impress upon our students and 
parents the importance of 
regular school attendance. 
 
3.  WESM is in dire need of an additional staff member to monitor student absences; make weekly / 
daily calls to families; work with CWAS to establish meetings or develop plans to ensure that 
students attend school.  This 
person could be a full time Community Assistant, Clinical Social Worker,  Project / Behavior Aide (for 
support) etc. 
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4.Systems and staff need to be in place to provide frequent monitoring of student attendance; daily 
home calls by attendance clerk and community assistant, weekly classroom incentives; and monthly 
student attendance 
improvement awards 
5.  Community Assistant to work with families and community partners 
6.  Computer Learning Specialist or Teacher to work with outreach programs and families 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Decrease the number of 
Kindergarten and first grade 
students who are absent each 
month. 
 
Monthly Attendance log review 
will be utilized to compare year 
to year attendance 
comparisons for our 
Kindergarten and First grade 
students.  We will also utilize 
and monitor weekly phone logs 
to K-1 students. 
 
        

 WESM Data is indicating that 
K-1st grade students have the 
highest absenteeism rate 
averaging approximately 
91.63% attendance rate 

 A Monthly Attendance increase 
of a minimum 3% from our 
Kindergarten and First Grade 
students 
 
 

Decrease the number of 
Chronic Absenteeism for all 
students 
 
Monthly Attendance log review 
will be utilized to compare and 
analyze year to year Chronic 
Absenteeism K - 5 
        

 Chronic Absenteeism for All 
Students will decrease the 
baseline of 13.2 (Yellow) from 
2019 by a total of -3.2 or more 
(to reach Green) with a stretch 
goal of -8.2 or more (to reach 
Blue) to end at 10 or lower by 
the end of the 2020-2021 
school year. 

 By the end of 2021 WESM will 
reduce the number of students 
who are Chronically Absent by 
a minimum of 5% 
 
 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
1)  Kindergarten and 1st grade students 
2)  Chronically Absent student groups 
        
 
Strategy/Activity 
Attendance Monitoring Team 
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1)  Weekly monitoring of student attendance; daily home calls by attendance clerk and community 
assistant, weekly classroom incentives; and monthly student attendance improvement awards 
 
2)  Provide frequent monitoring and incentives for Kinder and 1st grade students who are 
chronically absent 
 
3). Forming and implementation of an Attendance Monitoring Team which consist of our 
Attendance Clerk, Community Assistant, Parent Representative, Teacher, CWAS and the Principal 
 
4)  The team meets monthly to review student attendance and serves as the primary point of 
contact for students who miss school. 
3)  The team contacts parents when their students begin missing school, meets with parents to 
discuss student attendance, identify barriers to regular school attendance, and serves as a 
resource for other teachers and staff who are dealing with students who fail to attend class 
regularly. 
4)  Analysis should describe what information was collected and an overall interpretation of the 
school?s attendance patterns. (In particular, the analysis should identify the students who arriving 
late to class, the students who are chronically absent, and possible explanations for their 
attendance behaviors) 
 
Student Incentives 
 
1).  Students will become motivated to attend school 
2)   Re-establish efforts that make students and parents feel welcome (Saying hello to students and 
parents alike, greeting people with a smile) 
3)   Building a strong relationship with parents is crucial when it comes to attendance goals 
4)   Create an environment for success by celebrating the strides your students make, no matter 
how small. You want your students to feel like you're on their side and that you appreciate them 
5)  Provide weekly incentives for students to strive for perfect attendance. (i.e  books , stickers, 
certificates, pencils, etc.) 
 
 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
12,928         Title I 
26,000         Other 
9,690         LCFF - Supplemental and Concentration (S/C) 
         None Specified 
         None Specified 

Strategy/Activity 2 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Identified "At Risk" and Chronic Absent" students        
 
Strategy/Activity 
1)  Continue working with CWAS to provide ongoing strategies to motivate students to want to 
come to school. 
2)  Continue working with Mental Health Providers to work with families of "Chronically Absent" 
students 
3)  Work with teacher to identify and implement strategies which will motivate identified students to 
"want to come to school" 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Unrestricted 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
1)  Students who were identified as "At Risk" and Chronically Absent showed improvement in 
attendance as identified by CWAS 
2)  CWAS analysis showed that the majority of "Chronically Absent" students showed a continued 
decline in attendance 
3)  However; there was a group of students whose attendance percentage increased and those 
students were recognized by CWAS and the school this Spring 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
1)  Absenteeism is an ongoing concern for Washington and with the many cuts in the personnel 
identified to support our efforts; we continue to struggle with the appropriate man-power necessary 
to Consistently follow through 
with school wide plans 
2)  WESM had a Clinical Social Worker, Full time Community Assistant, Behavior Aide, and 
Campus Security, who worked together to support our Attendance goals and provide motivation to 
identified students.  However, with 
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the loss of all four of the mentioned positions, we no longer have the supports in place to further the 
growth and progress we experienced in the past. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
1)  This year we will work with the staff to build motivations which encourage "Identified students" to 
come to school.  Our goal is to provide an environment that students look forward to attending 
because they feel welcomed 
and encouraged by their classroom teacher as opposed to being reprimanded for being absent 
2)  In addition, the team will look at implementing weekly incentives that target and encourage "At 
Risk" and "Chronically Absent" students 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 4 
Goal 4:   Parents and guardians feel welcomed at their school, have sufficient two-way 
communication with their school and are provided with knowledge and skills to successfully support 
and advocate for their child. 
 
PARENT INVOLVEMENT 
 
          

 

Goal 4 
PARENT INVOLVEMENT: 
 
1)  WESM aim to increase our Parent Participation with School Wide events from approximately 3% 
of our parents (approximately 15 parents) by a 3% increase (or 100% rate of growth) as evidenced 
in May with a 6% account 
of parents participation in School Wide events (approximately 30 parents committed) 
2)  WESM will have  a 27% increase in the number of Room Parents supporting each grade level as 
evidenced in May 2022 with One identified "Room Parent" for each grade level (growth from one 
parent to approximately 6 
parents) 
3)  WESM will increase the number of parents utilizing the Parent Portal  or have a valid email on file 
by 1.25% from 55.67% (approximately 278 families w/o emails) to  56.95% (approximately 285 
active parent emails) 
 
 
          

 
Identified Need 
1) WESM needs to develop measures to capture and entice parents to volunteer during our School 
Wide events and minimize the burden of the few who volunteer for every event 
2)  WESM needs to identify at least one parent per grade level to support teachers and the school in 
organizing grade level trips, events, and student support 
3)  WESM needs to develop a strategy which encourages all parents to sign up and utilize the 
district's Parent Portal to obtain immediate and updated information related to their children 
4)  WESM parents have expressed a need for additional Parent Classes that build their marketable 
skills, support helping their children with homework, and parenting classes 
5)  WESM is in need of District Staff support in supporting Families in Transition, homeless and 
Foster Youth, Parent Trainings, ect. 
6)  WESM is in need of a Community Advocate to bridge the gap between parent / student needs 
within the community and school 
7)  WESM is in need of a full time Community Assistant to act as the liaison for students - teachers - 
parents - community 
8)  WESM is in need of a Mental Health provider and Clinical Social Worker to support those families 
in need of mental health, Social Emotional, etc, support (both Medical and non MediCal families) 
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Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

1)  Parents voiced the need for 
more workshops with the 
Instructional 
coach and Math coach to learn 
strategies on how to support 
their 
children at home. 
 
2)  Parents would like 
additional training on 
supporting their children 
with Reading 
 
3)  Parents would like to 
continue with their ESL classes 
. 
 
4)  PCC and the district will be 
contacted to see if we can 
continue with 
ESL classes. 
 
5)  The Family Center at the 
district office will be working 
with PCC to 
bring more classes for parents 
like OSHA, GED, and 
Technology. 
 
We will utilize the following to 
monitor implementation of set 
goals: 
*. Parent Workshop Calendars, 
Agendas, and sign-in sheets 
will be 
utilized to monitor classes 
offered to parents as well as 
the number 
of parents in attendance. 
 
 
        

 The Community Assistant will 
be planning with our 
Instructional Coach and Math 
Coach workshops in topics of 
parents' interest. 
 
The Community Assistant will 
be contacting the district 
Family Center and PEN to 
bring more training and 
workshops for parents. 
 
 
 

 Parent Leaders will work with 
ELAC, SSC, teaching & School 
staff, custodians,  and 
community partners to plan  
Monthly School Beautification 
Days 
 
Organized District monthly 
Parent ESL classes for the 
multiple levels of English 
Proficiency needs 
 
Continue working with PCC to 
offer parent classes 
 
increase student-centered 
learning in all classrooms 
 
promote multiple modes of 
learning through centers 
increasing students' oral and 
written reflection time 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Parent would like to continue 
helping teachers 1 on 1 
reading or small groups based 
on teacher request.  Coaches 
and Community Liaison will 
train all parent volunteers 
before they start to work with 
teachers because they need to 
follow guidelines and 
confidentiality rules. 
 
We will utilize parent training 
sign-in sheets to monitor 
parent trainings. 
        

 Work with District to establish 
and offer monthly Parent ESL 
classes for the multiple levels 
of English Proficiency needs 
 
Continue working with PCC to 
offer parent classes 
 
 
 

 Community Liaisons will 
monitor /  of  parent attendance 
at events 

Parents would like to continue 
their gardening club to support 
Earth Science Projects.  
Parents voiced a need to 
organize community groups to  
support school needs (i.e. 
school clean-up days)        

 Appropriate fliers that invite 
parents to participate in 
School/Community projects. 

 Parent Surveys 
 
Sign-In SheetsMonthly Council 
Agendas 
 
Monthly Council Sign-in sheets 
 
 

Continue to improve the School 
/ Teacher / Parent 
Communication (i.e. Upcoming 
events, student progress, 
student recognition, etc.) 
 
        

 a)  Training and/or 
communication on student 
agendas and homework folders 
as a means  for two way 
communication 
b)  Increase parents’ 
understanding about the 
function of the Tuesday 
Folders for two way 
communication 
c)  Notification on Marquee 
d)  Encourage more teachers 
to utilize the Classroom Dojo 
portal 
e)  Monthly Coffee w/ the 
Principal 
f)  Monthly Newsletters 
g) Weekly Phone Blast 
 

 Parent Meeting Agendas 
Dates listed on School 
Calendars 
Copies of Monthly Newsletters 
Blackboard Connection phone 
blast log 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
STRATEGIES: 
 
1)  Hiring of a School Community Liaison 
2)  Employ better efforts and techniques to recruit new parents and "Home Room" parents 
3)  Organization of our efforts to ensure that  the Community Assistant continues to make personal 
connections with parents to encourage parent participation 
4)  Continue our Monthly "Sunday" phone blast 
5)  Continue our Weekly "Tuesday Folders" which provide parents with ongoing information about 
school events 
6)  Continue to inform parents about their options to volunteer in different activities during our 
ELAC, SSC, School Events, and Coffee with the Principal meetings. 
        
 
Strategy/Activity 
STRATEGIES: 
1)  Seek additional funds to hire a full time Community Assistant 
2)  Community Assistant and Parent Leaders from ELAC, SSC, will be working together to organize 
monthly gardening groups including school staff and community 
3)  Continue to work with PCC to provide appropriate Parent Classes which build skills needed 
4)  Continue to enforce and improve our communication efforts between the school  / Parent and 
Teacher / Parent 
5)  Continue working with local agencies and companies such as Amazon Tree Service Inc. (who 
provided parents with seeds, soil and tools to manage their community garden) 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 
         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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Goals for the 19 - 20 school year were not achieved due to the lack of a consistent Community 
Assistant; however, we were able to continue with our monthly meetings, Tuesday Folders, and 
weekly parent phone blast 
 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The biggest difference was that due to lack of funds, we were not able to bring back a full time 
Community Assistant which minimized our efforts to increase our parent participation. 
 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Our main change will be to ensure that WESM has a Community Assistant on board for the 20-21 
school year to fully dedicate time to increase parent participation and ensure that additional parent 
support classes are offered to parents 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 3 
Goal 3:    Students will be in school every day in an environment that is clean, safe, caring, and 
conducive to learning. All facilities will be clean and in good repair and equipped for 21st century 
learning. 
 
SCHOOL CLIMATE & SAFETY 
 
          

 

Goal 5 
REDUCE THE NUMBER OF STUDENT SUSPENSIONS 
1.  Reduce the number of Students who are suspended from. school Suspension Rate for All 
Students will decrease the baseline of 3.7 (Yellow) from 2019 by a total of -0.7 or more (to reach 
Green) with a stretch goal of -2.7 or more (to reach Blue) to end at 3 or lower by the end of the 2021 
-   2022 school year. 
2)  Decrease the Suspension Rate for All Students from the Yellow band (2019 = 3.7) and move to 
the Green Band (decline of -0.7) by the end of 2022. We met our previous goal to reduce the 
number of students who were suspended at least once (from 40 to 20) moving us from Red to 
Yellow.  Our Dashboard indicated a decline in the 
number of suspensions last year by  3.1% (1.7% last year) (3.7% suspended at least once which is 
approximately 20 students).  Therefore, our goal is to reduce the rate of suspensions by an average 
of 0.7 points which would move us to the green band and a 
total of 2.7 points to move us to the blue band by May 2022 
3)  Our Dashboard also indicated that the group with the largest percentages of suspended students 
is our African American group.  Therefore, our goal is to reduce the number of African American 
suspensions from 14.5%  to 
13.5%,  which will move us from an Orange Band to a Yellow Band as evidenced in Aeries May 
2022 data. 
4)  Provide students with structures activities during non instructional times to minimize disruptive 
behaviors yet provide students with engaging activities which build teamwork, Social Emotional 
Learning, and active engagement. 
 
INCREASE OUR ATTENDANCE RATE FOR ALL STUDENTS 
1).  Chronic Absenteeism for All Students will decrease the baseline of 13.2 (Yellow) from 2019 by a 
total of -3.2 or more (to reach Green) with a stretch goal of -8.2 or more (to reach Blue) to end at 10 
or lower by the end of the 
2021-2022 school year. 
2)  Decrease the number of Kindergarten and first grade students who are absent each month 
 
 
          

 
Identified Need 
1). There is a need to reduce the number of students who are suspended from school 
2). WESM will need to work with staff and community to modify (improve)  its efforts in creating a 
climate that will allow students to express themselves as individuals. 
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3). There is a need to continue to reduce the number of African American students who are 
suspended from school each yearWESM needs to continue programs which reinforce and reward 
desirable behavior and minimize 
students' time out of the classroom. 
4)   WESM needs to create systems which reduce student suspensions 
5)   We need to strengthen our student/teacher and student/staff relationship and ensure that 
classroom have the needed support to diffuse student interruptions, minimize student inappropriate 
behavior, and maximize student 
engagement 
6). WESM is in dire need of a full-time Clinical Social Worker to support students who need 
additional emotional intervention (or an active school-based community-based agency that is 
available to all students) 
7).  WESM is in dire need of a School-Based Mental Health Provider who actively works with the 
school, families, and students.  Currently Five Acres sees students; however, their presence on 
campus has diminished.  Five 
Acres must have a daily in-house presence on campus to support students as occurrences present 
themselves 
8). WESM is in need of sufficient "Push-In" support from our Mental Health Provider, Behavior 
Aides, Special Ed. support services, and Clinical Social Worker 
9)  Support Staff Needed: 
*  6 hour Behavioral  / Project Aide 
*  Full time Clinical Social Worker 
*  Sports for Learning Program to support SEL during Recess and Lunch 
*  Minimum of a 6 hour Campus Security 
*  Full time Community Assistant 
*  20 hour / week Recreation Aide 
*  (4) two hour Noon Aides 
10)  WESM would like to provide organized activities during non instructional times, which engage 
students in organized sports and activities, with a goal to minimize opportunities for students to 
engage in disruptive behaviors which may lead to disciplinary actions 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

WESM's School Based Mental 
Health Agencies will have a 
strong active presence on 
campus and will work with 
students, staff, and parents to 
provide the best support for "At 
Risk" students.  We will 
measure this through 
monitoring Agencies' presence 
on campus via daily sign-ins.  
In addition we will monitor out 
of classroom referrals of "At 
Risk" Students 
 
        

 Based on our Dashboard, 
WESM needs to improve its 
efforts in reducing student 
suspensions as well as "Out of 
the Classroom" time for "At 
Risk" Students 

 Stakeholders will work 
collaboratively in providing 
ongoing support and 
alternative consequences for 
"At Risk" students 
By the end of May 2022, 
WESM's suspension rate will 
be reduced by a minimum of 
0.7 average points with the 
support of indicated support 
groups 
 



School Plan for Student Achievement (SPSA) Page 54 of 92 Washington Elementary STEM Magnet School

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

WESM will move toward 
providing enriching and 
relevant activities for students 
to engage in during non 
academic settings.  We will 
measure the effectiveness by 
monitoring the decline of non 
favorable incidents and 
referrals on the playground 
during non-academic settings.        

 Based on the referrals, most of 
WESM's incidents occur during 
non academic settings; which 
supports the need for 
additional supervision and 
activities during recess and 
lunch 

 Quarterly Meetings which 
identify school safety data 
Quarterly recommendations to 
SSC based on findings 
 

Continue housing the comment 
box in the office to address 
safety 
concerns.  We will measure 
through the decline of Parent 
safety complaints. 
        

 Our goal is to provide an 
avenue to your stakeholders to 
address safety concerns to our 
safety committee 

 Ongoing opportunities for 
Stakeholders to voice school 
wide concerns about school 
safety 

1) Utilizing Positive Incentives 
such as the following to 
encourage "At 
Risk" students to refrain from 
inappropriate behaviors: 
Student of the Month 
Daily student recognition 
through the use of "Bear 
Tickets" 
Parent communication through 
teacher phone calls, 
Classroom 
Dojo,  and/or Tuesday Folder 
Communication 
Behavior RTI 5 to 1 fully 
implemented 
2)  There is a huge need for a 
trained Behavioral Aide to do 
"Check 
Ins", "Push Ins", and informal 
counseling with identified 
students 
 
We will measure this goal 
through our behavior log 
tracking weekly Check-ins.  
Additionally, we will continue to 
monitor the number of student 
referrals for "At Risk" students. 
        

 1)  WESM's Dashboard reflects 
an increase in the number of 
student suspensions, which 
indicates an immediate need 
for alternative actions to 
address "At Risk Students 
2)  There is evidence that 
continued support is needed 
for teachers in developing 
ways to seek Positive 
Incentives which motivate "At 
Risk" students to adhere to 
classroom and school wide 
rules 
3)  Evidence also reflects a 
need for WESM to seek 
strategic incentives that 
motivate and encourage 
appropriate behavior from 
identified students 
 

 1)   Student suspensions will 
continue to decrease 
2)  WESM will put into place 
engaging activities during non 
academic times that will meet 
the needs of "At Risk" and 
minimize opportunities for them 
to get off task 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Professional Development that 
enlightens and provides 
strategies to staff on 
understanding how Trauma as 
well as social economics may 
effect student behavior. 
Evidenced through agendas 
and sign-in sheets of staff and 
the reduction of teacher 
referrals 
        

 1)  In order to ensure that all 
stake holders are on board, it is 
critical that WESM's teachers 
receive the appropriate training 
needed to work with and 
address the needs of identified 
students who may being 
experiencing Trauma...thus 
contributing to their outburst 
 
2)  It is vital that WESM work 
with CWAS next year to 
schedule on going Professional 
Development to support 
teachers 
 

 1)  Student "Out of Class" time 
will decrease as evidence by 
the reduction of teacher 
referrals 
2)  Teachers will utilized 
strategies acquired through 
Professional Development, to 
redirect inappropriate behavior 
and put in place strategies 
which are Pro active 
 
 

On-going student support from 
the CWAS Clinical Social 
Worker or community mental 
Health agency. 
 
Measured through daily sign-
ins from CWAS staff, increased 
calendared student group 
sessions 
        

 Our baseline data reveals that 
we are making progress in the 
area of student suspensions; 
however the number of student 
referrals continues to be an 
issue. 
 
Last year we utilized our 
CWAS Interns to hold student 
group sessions for targeted 
2nd - 3rd grade students and 
while in those sessions, we 
observed a decrease in 
teacher referrals.  We would 
like to continue this model for 
21 - 22 with in increase of 
classes and throughout the 
school year. 
 

 WESM's PD Action Plan will 
have multiple dates for CWAS 
staff to provide training with 
teachers in the area of Trauma 
Informed and Social Behavior 
Modification strategies 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Our Safety Plan is designed for all WESM students with a focus on those students who need 
additional support due to experience with Trauma        
 
Strategy/Activity 
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* Daily Student Recognition through the use of Bear Tickets that students can redeem weekly 
* Student of the Month Recognition 

 Monthly Perfect Attendance Awards 
 
* PD and Staff Coaching by CWAS and / or Site Based Clinical Social Worker (as funds become 
available) 

 Positive Parent phone calls for At Risk students 
 End of the Year Trophies attendance the entire year 

* On-going student support from the Clinical Social Worker or community mental Health agency 
* On-going presence and support from our school based Mental Health Provider, Five Acres 
* Weekly incentives and student acknowledgement of attendance 
 

 On-going review and modification of school wide safety plan goals 
 Quarterly Safety committee meetings 
 Continue housing the comment box in the office to address safety concerns 
 Work with Operations & Maintenance to correct safety issues 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental and Concentration (S/C) 
         None Specified 
         None Specified 
         None Specified 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Develop school wide strategies to minimize suspensions of African American Student group and 
"At Risk" students        
 
Strategy/Activity 
 

 Continued implementation of school identified Behavior RTI Tier 1strategies 
a. Meet & Greet 
 b. 5 to 1 
 c. Rainbow Chart 
 d. Alternative Discipline actions 
 

 Implementation of Tier II strategies 
 
* Classroom support from a Clinical Social Worker, CWAS Interns, and Behavior Aide 
 
* Practical strategies to minimize students' inappropriate outburst from our Clinical Social Worker, 
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RSP teacher, School Psychologist, and Five Acres 
 
* Student of the month recognition 
 
* Character Education Classes 
 
* Achievement Awards 
 
* Increase Counseling support opportunities 
 
* Teacher Incentives 
 
* Increase Counseling support opportunities where students have the opportunity to engage in 
weekly team building activities and/or sports 
 
* Students will be provided opportunities and strategies that build sportsmanship and teamwork 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Professional Develop and Professional Learning Communities to review student safety data and 
allow teacher opportunities to collaborate about best practices to support student behavior        
 
Strategy/Activity 
*   Quarterly Grade Level PLC time to review student Data 
 
*  Training through Young & Healthy to support teachers understanding of "At Risk" students 
 
*   Input and support from CWAS Interns as they work with students and provide teachers with 
suggestions to keep students in class and minimize teacher/student conflicts 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All students identified as Truant, Chronic Absenteeism, special focus on Kindergarten and first 
grade students        
 
Strategy/Activity 
*  Weekly monitoring of student absenteeism data 
*  Weekly calls to identified students 
*. Development and implementation of weekly incentives that motivate families to attend school on 
a daily basis 
*  Consistent classroom Check-ins that provide positive recognition of identified students 
*. Hiring of additional staff dedicated to monitor, organize, and contact parents (minimum of 2 hours 
per day) 
*. Utilizing CWAS staff to help monitor and contact "At Risk" families 
*  Utilization of a Clinical Social Worker to meet with families and students on a consistent basis 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
If WESM provides staff with Professional Development support in understanding students who face 
Trauma and receive training on strategies to minimize Teacher / Student confrontations, we will see 
more students engaged in classroom learning and less student referrals.  Additionally, if students 
receive ongoing counseling, character and team building support, consistent check-ins, and 
positive incentives, they will be less likely to exhibit behaviors which result in out of class referrals.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Our biggest obstacle is funding for a Clinical Social Worker who would monitor all components of 
our plan as well as provide ongoing support to students and staff. 
In addition, having a staff member on board to efficiently monitor student data on a daily basis will 
help us meet our goals 
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As indicated in our SPSA Attendance Goals, our team has assessed that in order to fully implement 
our goal outcomes, additional staff is needed to effectively monitor, contact, and council families 
and students.Without the additional staff dedicated to monitor these goals, we will have to utilize 
other staff members whose focus and workload will be divided toward other assigned duties and 
responsibilities.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Goal 1:   Students will demonstrate grade level knowledge in all core subjects and graduate in 4 
years exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, 
students eligible for Free/Reduced Meal Program, and others who have been less academically 
successful in the past, will have access to a robust course election and will show academic 
achievement. 
 
SCIENCE 
 
          

 
 

Goal 6 
SCIENCE: 
 
1).  Increase the number of students meeting or exceeding standards on CAST, and school wide 
STEM assessments 
2)   From a baseline of 16% of current fourth graders scoring grade level or above on district science 
assessment, our goal is for those students to score 21% at or above grade level on the state CAST 
as fifth graders in 21- 22  school year. 
3)  From a baseline of 46% of students nearly meeting the standards for fifth grade CAST, our goal 
is for 5% less students testing nearly met standard in 21-22 
4)  On district assessments, current second through fourth graders will improve 5% as measured by 
district assessment scores for 21-22 school year. 
5)  Students will be able to access scientific texts with accuracy and proficiency as measured by 
school site quizzes/tests. 
 
 
          

 
Identified Need 
1). 19 - 20 district fourth grade science scores were 16% met or exceeded. 
Target 1: 21% will score met or exceeded standards in 21 - 22 science district assessments AND on 
state CAST. 
 
2, 19 - 20 district second grade science scores were 18% met or exceeded. 
Target 2: 23% will score met or exceeded standards in 21 - 22 science district assessments. 
 
3. 19 - 20 district third grade science scores were 18% met or exceeded. 
Target 3: 23% will score met or exceeded standards in 21 - 22 science district assessments. 
4.  STEM Science Teacher to provide model hands on labs for teachers and students 
 
         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

District Fall Science 
Benchmark: Students Met or 
Exceeded Standards        

 Second and Third Grade - 18% 
met or exceeded standards 
Fourth grade - 16% met or 
exceeded standards 
 
 
 
 

 The number of students who 
met or exceeded the standards 
will increase by 5% at each 
grade level on district 
assessments (and on CAST for 
next year's fifth graders) 
 
 
 

Science and Engineering 
spring STEMSCOPES 
assessment not administered 
due to cornoavirus measures        

 21-22 will be baseline for 
STEMSCOPES SEP 
assessment for grades 3-5 

 Students will exceed fall district 
benchmark scores by 5% 

Teacher-built science reading 
assessments to measure 
student understanding        

 21-22 will be the baseline year 
for data regarding science 
reading 

 Based on historical data, 
students will improve in this 
area. 
 
 

2018-2019 5th grade CAST  - 
Students meeting/Exceeding 
Standards        

 32% met or exceeded 
standards 
46% nearly met standards 
22% did not meet standards 
 

 The number of fifth graders 
meeting/exceeding standards 
wlll increase by 10% 
The number of students who 
nearly met or did not meet will 
decrease by 10% 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Promote multiple modes of learning through various modes such as inquiry labs, virtual 
simulations, and targeted science reading and responding opportunities which will help students 
focus on specific science concepts that will be on STEMSCOPES-based district assessments and 
other NGSS tests 
 
Increasing students' oral and written reflection time will help students demonstrate their 
understanding of a particular science concept, hence the necessity of science reading 
 
Peer modeling - STEM Specialist will allow teachers to learn from best practices in promoting 
academic discourse while increasing their science content knowledge, which will allow them to 
better serve all students to reach their goal of academic success in the area of science 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
113,870         District Funded 
         None Specified 
         None Specified 
         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Increased STEM lab time for every grade level has allowed for better implementation of the 
strategies listed above, and will result in continued growth in this area. The STEM Specialist is 
engaging in peer modeling through STEM Lab activities and guidance regarding classroom 
STEMSCOPES implementation and follow-up for science Teachers are participating in co-teaching 
sessions where they focus on using inquiry methods with high tech and low teach tools tool to 
improve student achievement and foster integration in their own classrooms. The teachers are then 
following up with discussion, review, writing, and reflection as well. 
 
To aid in achieving our science goals, the STEM Specialist has increased the number of STEM Lab 
sessions for each grade level. 

 Kinder and First come once a week for the duration of the school year 
 Second grade once a week from August - February and twice a week for the last three 

months. 
 Third grade twice a week until January then once a week. 
 Fourth grade once a week until February then twice a week. 
 Fifth grade twice a week for the duration of the school year 

 
CAST Data (18-19 baseline)- 
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Washington is on target for improvement with more fifth grade students having met or exceed 
standards on the CAST compared to Pasadena Unified as a whole and the state of California.  
 
Students meeting or exceeding standards: CA = 29.9%, PUSD = 26.42%, WESM = 32.2% 
 
Further, if we only include data from those students who are considered economically 
disadvantaged (the majority of WESM's student population), the differences are significant in terms 
of the achievement of WESM students compared to the District and state. These results clearly 
demonstrate the need for a dedicated science lab teacher for this population. 
 
Economically Disadvantaged students meeting or exceeding standards: CA = 15.76%, PUSD = 
16.59%, WESM = 27.2% 
 
 
 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Due to necessity of remote learning, data is not available for analysis for district's spring science 
benchmark.  As well, data will not be available next year for this year's spring CAST.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
All district science benchmark goals are based on fall science scores and 18-19 CAST results only.  
Metrics are based on Fall 2019 district science assessment results. 
For 5th grade CAST, the results for each strand demonstrate the need to highlight 3rd grade life 
science (changes implemented during 19-20 school year), as well as fourth grade earth science 
(unable to attend science lab regularly due to remote learning and lack of access to lab resources 
but will be implemented in 20-21 school year). 
 
CAST 2019 students testing at above grade level standards:  Life Science - 12%, Physical Science 
- 17%, Earth Science - 9% 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Goal 1: Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years 
exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, students 
eligible for Free/Reduced Meal Program, and others who have been less academically successful in 
the past, will have access to a robust course election and will show academic achievement. 
 
TECHNOLOGY 
          

 

Goal 7 
TECHNOLOGY 
 
1) Students will demonstrate an understanding of the range of applications found in the common 
software suites (word processing, spreadsheets, presentations, etc.) 
 
2) Students will participate in a computer science curriculum which incorporates technology which 
include an emphasis on algorithms & programming, computing systems, and digital citizenship. 
 
3) Teachers will receive professional development on the use of technology to adapt and modify 
learning activities to meet the specific needs of the student population 
 
4) Student learning and academic achievement will improve through students' effective and 
appropriate use of technology in support of district curriculum. 
          

 
Identified Need 
There is a need for Technology Resource staff at WESM in order to continue promoting the school 
site as a S[T]EM school in order to outreach to new students, support faculty with effective timely 
tech integration/troubleshooting, and implementing tech STEM curriculum (robotics, computer 
science). 
 
The lack of a Technology Resource Staff at Washington will devalue the Technology aspect of the 
STEM outreach angle used to recruit new students and parents. This will also leave faculty 
members fending for themselves whenever tech issues arise that need immediate resolution which 
may lead to interrupted learning. As WESM steps into new environments of online learning 
strategies, either now or in the fall of 2020, local STEM tech support will be required for adaptability 
(hybrid classes with virtual and physical curriculum), equitable access to curriculum (student and 
faculty), and localized strategies to attract new families will require the ongoing support of a local 
Technology Resource staff at WESM. 
 
Benchmarks: School developed Tier 1 and Tier 2 rubric that aligns with proposed district and state 
technology plans 
         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

International Society for 
Technology in Education 
(ISTE) Digital Citizenship 
performance of students who 
meet or exceed tech 
standards.        

 By June 2022, all 3rd to 5th 
grade students have completed 
a digital citizen course 
(Commons Sense Media, 
Interland, Digizen or Budd:e). 
By June 2021, all Kinder to 2nd 
grade students have completed 
a digital citizen course 
(Interland or Budd:e). 
 

 All students will think critically 
and evaluate websites, and 
other content online (via STEM 
rubrics).They also: 

 Protect themselves 
from online threats, 
including bullying and 
scams. 

 Get smart about 
sharing: what, when, 
how, and with whom. 

 Are kind and 
respectful toward 
other people online, 
including respecting 
their privacy. 

 Ask for help with 
online situations from 
parents or teachers. 

 
Evidenced by course 
completion and earning of 
certificate. 
 

Performance on (ISTE) 
Innovative Designer Standards: 
Upper and lower grade 
students meet or exceed 
computer science concepts in 
both elementary blockly and 
syntax design. 
 
        

 By June 2022, all Kinder to 2nd 
grade students will have have 
completed grade level 
appropriate lessons on 
sequencing, loops, events, and 
variables. (Code.org, 
Scratchjr., Codespark, and 
Kodable). 

 All students know how 
computers work, and 
understand software 
programming through blockly 
and syntax coding. They 
develop and practice 
algorithmic thinking through a 
variety of programs and as a 
result begin to understand how 
complex computer programs 
like games function (via 
informal and formal 
assessments). 
 
Evidenced by completion of 
specified lessons within the 
course. 
 

Provide faculty with the 
opportunity to continue using 
and mastering Online learning 
tools 
 
Provide faculty with the 
opportunity to learn and 

 By June 2022, 100% of 
teachers will give their students 
classroom assignments 
requiring them to use 
computers/mobile devices at 
least weekly. 

 Continued teacher support that 
will allow them to integrate 
technology through innovative 
means. This will have a greater 
impact on student learning as 
they use technology in their 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

integrate computer science 
courses in their curriculum. 
        

By June 2022, all students will 
participate in a computer 
science course organized by 
their homeroom teacher or 
third party educational partner. 
 
 

classrooms (evidenced by less 
teacher request for support) 
 
Students will learn through play 
where students can be 
engaged through curiosity and 
are able to express their 
imaginations. 
 
Evidenced by all students 
participating in a minimum of 
one classroom project that is 
an extension of their computer 
science curriculum. 
 

2021-2022 Tier 1 and Tier 2 
Tech Curriculum Plan 
implementation at WESM will 
encourage and support 
creative expression and 
problem solving in students. 
Students promoting to middle 
school will have exposure  in 
activities such as 3D printing, 
robotics, audio and visual arts, 
programming and animation.        

 By June 2022, all 5th grade 
students will have experienced 
and used 3D printing and made 
designs. Created at least one 
animation through a web 2.0 
comic book or animation 
creator website. Promoting 
class will have a thorough 
exposure to elementary 
computer science 
concepts(algorithms, patterns, 
conditionals, binary, 
computational thinking) and 
languages (blockly, javascript, 
python). 

 On a gradual scale of 
introductory computer science 
literary and programming 
concepts from Kinder through 
5th Grade: 
Students will construct 
programs to accomplish a task 
as a means of creative 
expression using a block or 
text based programming 
language, both independently 
and collaboratively. 
 
Students will create artifacts 
(virtual or physical) using 
computing systems to model 
the attributes and behaviors 
associated with Math, Science 
or ELA curriculum (e.g., 3d 
printing Earth layers, Scratch 
projects using coordinate 
systems). 
 
Evidenced by production of 
final project (virtual and/or 
physical) 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 



School Plan for Student Achievement (SPSA) Page 67 of 92 Washington Elementary STEM Magnet School

All Students: African American Students, Latino Students, Special Education, Foster, Homeless, 
English Learners and other students of races at our school such as Asians and Caucasians.        
 
Strategy/Activity 
WESM Tech Curriculum Plan: ALL STUDENTS will use technology (Chromebooks, projectors, 
desktops, laptops) will be aligned with other subjects (ELA, Math, Science) through Common Core 
State Standards or NGSS standards. 
 
Kinder 
Students will Login to Chromebooks using QR codes 
Phonics and Math practice with educational websites (teacher and student). 
Keyboarding skill building with ELA curriculum. 
 
First Grade 
Students will login to Chromebooks using QR codes 
Students will learn basic keyboarding (key location, upper-case, symbols etc.) 
Introduction to word processing (typing sentences) through websites. 
 
Second Grade 
Students will login to Chromebooks using usernames and passwords. 
ELA Creative writing, editing and production. 
Students will use Google Docs, Slides, to write and create presentations. 
Digital Citizenship (Cyberbullying and safe online practices). 
Students will learn to do web research in a safe and appropriate manner. 
 
3rd Grade 
ELA Creative writing, editing and production. 
Students will use Google Docs, Slides, to write and create presentations. 
Digital Citizenship (Cyberbullying and safe online practices). 
Intro to syntax coding: Sequences, Conditionals, Loops, Functions, Variables. 
 
4th Grade 
Students will use painting and drawing tools/applications to create and edit work. 
Digital Citizenship (Cyberbullying and safe online practices) INTERLAND 
Extension to syntax coding. Students are learning CS concepts and are applying coding concepts 
in syntax. 
 
5th Grade 
Students will learn to use online tools for collaborative work. 
Digital Citizenship (Cyberbullying and safe online practices) 
Extension to syntax coding. Students are learning CS concepts and are applying coding concepts 
in syntax. 
 
 
Work with educational partners and the recruitment of others to allow all students to have 
professionals in technology support their learning. This includes collaboration with USC’s School of 
Engineering, Westridge School, Caltech and third party vendors like SteamCoders and Coding for 
the Future. Look for community partners to help with the Mac, PC and Linux lab. Bring new 
programs and partners to teach robotics, Turing tables, and raspberry pi robotics (PCC students). 
As a result, students will learn from tech professionals and begin to think about educational 
opportunities beyond an elementary setting. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
26,555         Title I 
         None Specified 
         None Specified 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students: African American Students, Hispanic Students, Special Education, Foster, Homeless, 
English Learners and other students of races at our school such as Asians and Caucasians.        
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 
         None Specified 
         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The following are overall implementation of activities in regards to computer science curriculum 
(CS) through the incorporation of introductory CS in the computer lab, working together with 
teachers through PLCs in the integration of technology, gathering information through resource 
staff meetings in regard to professional development tech training needed on site and continued 
development and introduction of other tech programs. 
 
Elementary Computer Science (CS) Overall 
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~95% students from Kinder through 5th Grade participated in the annual Hour of Code organized 
by code.org This is the fifth year that our school has participated in the CS global activity. 
Kinder: ~95% completion of Sequences through Kodable. ~75% completion of Algorithms through 
Codespark. 100% Course A and Course B completion through Code.org. ~50% completion of 
Interland "Be Kind" activity. 
1st Grade: ~95% completion of Sequences through Kodable. ~90% completion of Algorithms and 
~25% Loops through Codespark. ~95% completion of Interland "Be Kind" activity. 
2nd Grade: ~90% completion of Algorithms, ~75% Loops and ~25% Advanced Sequencing through 
Codespark. ~95% completion of Interland "Be Kind" activity. 
3rd Grade: ~95% completion of Algorithms, ~90% Loops and ~25% Advanced Sequencing; ~25% 
Events through Codespark. ~95% completion of Interland "Be Kind" and "Share with Care" activity. 
~95% participation of students through CodeMonkey curriculum (Javascript Syntax Coding). 33% 
students in Lego Robotics curriculum. 3 artifacts (game, RICE method and code blockly). 
4th Grade: ~25% completion of Algorithms through Codespark. ~95% completion of Be Kind 
(Cyberbullying), Share with Care (Online Privacy, Security activity. 33% of Students  with a ~75% 
completion of CS course through CodeCombat curriculum (Python Syntax Coding). 33% students 
in Lego Robotics curriculum. 66% of students completed basic and intermediate typing courses 
through typing.com. 
5th Grade: ~95% completion of Be Kind (Cyberbullying), Share with Care (Online Privacy, Security 
activity. 95% of Students  with a ~50% completion of CS course through CodeCombat curriculum 
(Python Syntax Coding). 33% students in Lego Robotics curriculum. 33% of students completed 
ELA and animation course through Pixton.com. 66% of students introduced to 3D printing through 
Tinkercad.com. 
 
As a strategy, teacher training will be organized with emphasis in technology integration. This can 
be through technology teacher modeling, or tech leader teaching a class while modeling how to use 
tech tools (i.e. Nearpod). Monthly training either as a larger, small or individual settings (Staff PD or 
PLC meetings). 
 
Work with educational partners and the recruitment of others to allow all students to have 
professionals in technology support their learning. This includes collaboration with USC’s School of 
Engineering, Westridge School, Caltech and third party vendors like SteamCoders and Coding for 
the Future. Look for community partners to help with PC and Linux lab. Bring new programs and 
partners to teach robotics, Turing tables, and raspberry pi robotics (PCC students). As a result, 
students will learn from tech professionals and begin to think about educational opportunities 
beyond an elementary setting. 
 
Assist and troubleshoot hardware and software computer problems that all students and faculty 
may have during the academic school year. Assist with technology request that involve the setup 
and breakdown of academic events such as promotions, assemblies, training, and seasonal 
performances (winter/spring programs). 
 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
At this point, budgeted expenditures to implement these strategies suggest a limit in the ability to 
fully implement the planned partnerships with the educational partners since such practices often 
require extensive planning and hours that exceed the allocation.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
LCAP GOAL 1: Students will demonstrate grade level knowledge in all core subjects and graduate in 
4 years exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, 
eligible for Free/Reduced Meal Program, and others who have been less academically successful in 
the past, will have access to a robust course selection and will show academic achievement.          

 

Goal 8 
ENGLISH LANGUAGE LEARNERS: 
 
1.  Conduct data chats with EL Students 2-3 times a year 
 
2.  Increase the % of Students in AT/ABOVE for K-5th by the end of the 2022 school year. 
 
3.  CAASPP ELA Average Distance From Standard for ENGLISH LANGUAGE LEARNERS will 
decrease the baseline of -53.7 (Orange) from 2021 by a total of 3 or more (to reach Yellow) with a 
stretch goal of 5 or more (to reach Green) to end at -50.7 or higher by the end of the 2021 - 2022 
school year. 
          

 
Identified Need 
1:  Our English Learners are progressing; however, they are not progressing at the rate needed to 
Close the Reading, Writing, Listening, and Speaking Gaps. 
2.  Therefore, there is a need to ensure that ELD strategies are implemented consistently across the 
curriculum. 
3.  In addition, ongoing monitoring of English Learner's academic progress needs to be a key focus 
(this was done consistently when we had an EL Coach and we noticed consistent growth toward 
closing the Instructional gap; however, since losing that position, our EL growth rate has not 
increased as rapidly as in prior years. 
4.  Our need is to restructure our focus during professional development trainings. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP OVERALL ELL 
California Assessment of 
Student Performance and 
Progress 3rd-5th Grades 
administered once a year at 
the end of the current school 
year. 
        

 English Learners are currently 
at -53.7 DFM. This is a decline 
from the previous year's -44.2 
DFM with -9.5 point drop. 

 1-Band Goal (Yellow) 
English Learners will decrease 
their -53.7 DFM by minimum of 
3 points, which will put them at 
50.7 DFM. 
 
STRETCH Goal 
English Learners will decrease 
their -53.7 DFM by minimum of 
5 points, which will put them at 
-48.7 DFM. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

All Students will maintain or 
show % Increase at the 
At/ABOVE level as indicated by 
the 2022 Caaspp Summative. 
 
All Students will show an 
average percentage decrease 
at the BELOW level as 
indicated by the 2022 Caaspp 
Summative. 
 

ELPAC SUMMATIVE (2019) 
K-5th Assessment 
administered once a year at 
the end of the current school 
year for all English Learners 
 
        

 Levels   Bridging4  Bridging3. 
Expanding3.  Expanding2 
Emergent 
Kinder.    10%           24%.              
33%.            28%            5% 
1st          18%           32%,               
39%.            11% 
2nd          4%.           32%                
32%.            32% 
3rd-                                                   
7%              53%          40% 
4th-          8%.           28%                
32%             24% 
5th-          9%             9%                 
25%             57% 
 

 All Students will maintain or 
show progress towards 
Bridging 3 or Bridging 4 as 
indicated by the 2021 ELPAC 
Summative Assessment. 

I-Ready Reading Diagnostics         I-Ready OVERALL 
Performance Level 
 
Grade:        Emerging.    Kinder    
1st.     2nd      3rd.    4th.    No 
Data 
Kinder.             33%         42%                                                   
25% 
1st Grade         6%          63%      
22%     3%                             
6% 
2nd Grade.                      63%      
16%   16%                             
5% 
3rd Grade.                       27%      
19%   23%     31% 
4th Grade.                       27%      
27%   19%      11%    8%       
8% 
5th Grade                        25%      
40%   10%      10%    5% 4  
10% 

 All Students will maintain or 
show progress toward grade-
level proficiency as indicated 
by the End-of-Year Diagnostic. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
I-Ready Reading Diagnostics         I-Ready PHONICS 

MS - Max Score 
TO - Tested Out 
ND - No Data 
 
Grade       Emergent    K.       
1st.     2nd.    3rd.    MS.   TO.   
ND 
Kinder          33%       33%      
9%     0%      0%      0%    0%  
25% 
1st Grade.     8%.       57%.   
14%.   6%.     3%.     6%.    0%   
6% 
2nd Grade     0%        68%.   
16%.   11%     0%     0%     0%   
5% 
3rd Grade      0%        35%.   
19%.   19%.    0%     4%.   23%  
0% 
4th Grade      0%       19%.    
39%.   15%.   4%.    0%    15%.  
8% 
5th Grade.     0%.      35%.    
25%.   10%.   5%.    10%.  5%.  
10% 
 
 

 All Students will show progress 
toward either grade-level or 
towards Tested Out of phonics 
as indicated by the End-
Diagnostics. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All K - 5th English Language Learners 
 
ACCELERATED Learning 

 Students will close academic gaps within the grade-level content instruction 
 
BALANCED LITERACY INSTRUCTION (via ELD strategies) 

 Reading 
* Read Aloud (modeled reading) 
 * Shared Reading (mini-lessons) 
 * Guided Reading (differentiation) 
 * Independent Reading 
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 Writer's Workshop (via ELD strategies) 
* Model Writing 
 * Shared Writing (mini-lesson) 
 * Writing Conferences 
 * Independent Writing 
 

 Word Study (via ELD strategies) 
 

 STEM INTEGRATION (via ELD strategies) 
* Speaking like a Scientist, Technologist, Engineer, Mathematician 
 * ELA integration in STEM  
 
 

 Daily 30 Minutes Designated Instruction Time 
FOCUS: Reading, Writing, Listening, and Speaking 
 
 
Strategy/Activity 
All K - 5th English Language Learners 
 
 
DIFFERENTIATING INSTRUCTION - in Small Groups (via ELD strategies) 

 K-5th Teachers will continue conducting Small Group Instructions using the IXL Program 
and Guided Reading Library to differentiate based on students' academic needs and 
levels 

 Once a Week for AMS Students (Above Met Standards) 
 Two Times a Week for Tier 1 Students who are Nearly Met Standards and/or Below 

Standards 
 Below Standards Students will receive additional Tier 2 Support from the Instructional 

Coach 
 
DIFFERENTIATING INSTRUCTION - in student/teacher Conferencing (via ELD strategies) 

 K-5th Teachers will continue conducting individual Teacher conferencing 
 Once a Week Rotation 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 
         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
WESM NEED: 

 EL Instructional Coach (full or part-time) 
 Scholastic Magazines for the 2021-2022 School Year 
 IXL ELA to differentiate our Instruction and Grouping for our EL Students focusing on 

Vocabulary and Grammar that support our CA Language Standards! 
 
 
We will continue to support both our K-5th Teachers and Students by continuing to implement the 
strategies and activities outlined below that have proven to be key in achieving our articulated goals 
for the 2020-2021 school year.  
 
ITEM 1: CURRICULUM & INSTRUCTIONAL RESOURCES 

 Use CA State Standards for our ELA Curriculum 
 Use the following Resources to support the standards 

a) Balanced Literacy Library  
 b) Guided Reading Books Library 
 c) 1st-5th Units of Writing 
 d) K-2nd Units of Phonics  
 e) 3rd-5th Words Their Way 
 f) IXL (ELA) Online Resource for reading, writing, vocabulary, grammar, writing mechanics) 
 g) Conventions and Craft by Scholastic 
 h) Scholastic Magazines 
 
ITEM 2: FULL-TIME INSTRUCTIONAL COACH Support 

 In Class Instruction Modeling (Coaching, Facilitating) 
 Instructional Coaching Cycle Rotations 

* (Teacher-Centered Coaching) Focus on teacher-actions in the classroom based on Teacher 
Needs/Readiness 
 * (Student-Centered Coaching) Focus on student-actions and learning in the classroom 

 Weekly PLC (Co-planning instruction using research-based strategies, analyzing student 
data) 

 Teacher Professional Development A-Mondays 
 Student - Teacher Recognitions (establishing school-wide norm) 
 Providing T1-T2 Students support (setting/reviewing academic goals - closing gaps with 

small group instruction/conferencing) 
 ELA Data Monitoring and Analysis 

 
EL DATA CHATS & GOALS (Personalized Support Action Plan) 

 PSAP Goals completed for all EL Students who are not showing academic progress per 
their Report Cards 

 Data Chats 2-times in the school year 1st - Beginning of the Year. 2nd - in the Spring 
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Continue to build and solidify K-5th Teacher/Coach Learning Cycle Rotations 
This strategy is critical in meeting the Teacher's Instructional needs 
Continue to Provide the following Coaching Services to K-5th Teachers 
* Setting Teacher goals 
* Data Analysis Driven Instruction 
* Lesson Planning 
* Student Engagement and 100% Participation Rate in the classroom 
* Student learning and progress Checkpoints 
* Student - Teacher Connections and Observations 
* Using research-based instructional practices 
These are some of the topics of 2020-2019 Teacher/Coach Learning Cycle Rotation topics and will 
continue for the 2020-2021 School Year. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Improving Student Reading and Writing continues to be our focus in 2021-2022 school year. 
Data will continue to be gathered and analyzed using 3rd-5th CAASPP, SBAC Interim, K-5th IRI 
Reading Inventory, as well as additional IXL Diagnostics for ELA charting student Reading/Writing 
and overall ELA progress and Growth (see Annual Measurable Outcomes for further details). 
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $107,351.04 

Total Federal Funds Provided to the School from the LEA for CSI  $0 

Total Title I and CSI Funds Budgeted for Strategies to Meet the Goals in the 
SPSA 

 $107,351.04 

Other State/Local Funds provided to the school  $69,825.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs Funding Sources  Allocation ($) 

Title I        $107,351.04 

 
Subtotal of additional federal funds included for this school: $107,351.04 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs Funding Sources  Allocation ($) 

LCFF - Supplemental and Concentration (S/C)        $69,825.00 

 
Subtotal of state or local funds included for this school: $69,825 
 
Total of federal, state, and/or local funds available for this school: $177,176.04 
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Summary: Budgeted Resources 
 
 
Funds Budgeted to the School by Funding Source 
 
 
startcollapse 

Funding Source  Amount Budgeted  Balance Remaining 

Title I         107,351.04  125.04 

LCFF - Supplemental and Concentration (S/C)         69,825.00  0.00 
 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

District Funded         200,944.00 

LCFF - Supplemental and Concentration (S/C)         69,825.00 

Other         26,000.00 

Title I         107,226.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

6 Parent or Community Members        

0 Secondary Students        
 
startcollapse 

Name of Members  Role 

Karrone Meeks         X Principal        

Debbie Afsharian         X Classroom Teacher        

Sumi Oh         X Classroom Teacher        

Mel Renteria         X Classroom Teacher        

Ana Vasquez         X Classroom Teacher        

Vanessa Ixta         X Other School Staff        

Luis Gonzalez         X Parent or Community Member        

Maria Chavez-Gonzalez         X Parent or Community Member        

Leira Ruperto         X Parent or Community Member        

Violet Santacruz         X Parent or Community Member        

Chevant Starr         X Parent or Community Member        

Jenna Chaffey and Melissa Ortiz         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X State Compensatory Education Advisory Committee        

 

X English Learner Advisory Committee        

 

X Gifted and Talented Education Program Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on February 23, 2021. 
 
Attested: 

 

 Principal, Karrone Meeks on 4 - 20 - 21 

 

 SSC Chairperson, Datevik Debbie Afsharian on 4 - 20 - 21 
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Stakeholder Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 



School Plan for Student Achievement (SPSA) Page 89 of 92 Washington Elementary STEM Magnet School 
 

E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


               PASADENA UNIFIED SCHOOL DISTRICT

Title I- Other Authorized Activities Reservations 

 Our Children. Learning Today. Leading Tomorrow

The following amount of dollars reflects Title I Other Authorized Activities Reservations for District central
Office to provide direct services to school sites. This is NOT the Indirect and Administrative Cost (which
generally cannot exceed 15%). In 2021-22, PUSD will provide the following direct services to the school sites
with Title I Other Authorized Activities Reservations total amount of $1,700,119.03:

a. Instructional Coaches and Curriculum (Math, Science, Literacy (Including ELA and History)
Coaches/Resource Teachers, paid by the District, providing direct services/supports to the school sites to
increase the unduplicated group students’ academic achievements;

b. District Curriculum, Instruction and Professional Development leadership and staff who are providing
direct, hands-on services to the school sites;

c. Supplemental to CDE identified 4 Comprehensive Support and improvement (CSI) schools;
d. Supplemental to schools with the CDE identified Low Performing Students;
e. Families in transition/Homeless and support staff;
f. Parent and Community Engagement;
g. Multi-Tier System of Support (MTSS) intervention (such as Behavior Intervention Aides assigned to the

identified school sites).

Title I guidelines require consultation and input from SSC, not approval.

Your school’s share of the Other Authorized Activities Reservation for Direct Services cost is calculated for school
year of 2021-22 is as below:

School: Washington ES

Resource
Code

Title I Total District
Other Authorized

Activities
Reservation

# of FRL
Student at

District

Per Student
shared Cost

to School

#of FRL
Student at

School

Total Shared
Cost to
School

30100 Intervention
Activities

$1,700,119.03 9651 $176.16 384 $67,645.44



Pasadena Unified School District
Washington Elementary STEM Magnet

21 - 22 Parent Involvement Policy

Washington Elementary STEM Magnet recognizes that parents from our diverse community
serve as an invaluable resource in the process of educating children.  Washington Elementary
STEM Magnet believes that a child’s education is a responsibility shared by both the family and
the school.  To ensure a collaborative partnership, Washington Elementary STEM Magnet’s
administration, staff, and parents are committed to doing what is necessary to educate our
students.

PARENT INVOLVEMENT

Annual Meetings

The purpose of the meeting is to inform parents of possible activities that involve the collaborative partnership
with Washington’s administration, staff, and students. The annual meeting will be held in September in
conjunction with the Parent Teacher Association (PTA)…when re-established.  A flyer including time, date,
location, and agenda will be sent to all parents of children attending Washington.  Part of the PTA annual
meeting  (when re-established) agenda will be to review the Parent Involvement Policy, and to inform parents
of their school’s participation in Title I (school wide), GATE, and English Learner Programs.  Follow up
efforts to review and inform parents of policy and programs will be made through telephone calls, direct
mailing, and ongoing meetings.

Scheduling Regular Meetings

Regular meetings of the various school leadership groups are scheduled. The meetings will be flexible to allow
time for maximum parent involvement and participation. Parents are invited to attend the following meetings:

English Language Advisory Committee (ELAC)
● Every 2nd Friday of the month
● 8:15 AM in the Professional Development Room C202

School Site Council (SSC)
● Every 3rd Tuesday of the month
● 2:15 PM in the  Professional Development Room C202

African American Student Council (AASC)
● Every Second Tuesday of the month
● 8:15 AM in the  Professional Development Room C202



Parent Teacher Association (PTA) or Annual Fund Committee  (when re-established)
● Every  3rd Wednesday of the month
● 2:45 PM every other month
● 8:15 AM every other month

Planning, Review, and Improvement of the Title I Program

SSC and ELAC committees are established after the annual meeting in September.  Meetings are scheduled for
the year.  Parents are informed of the meetings through flyers and letters.  Parental concerns are expressed to
the district through our elected representatives to the District committees…District Language Advisory
Council (DLAC) and the District Advisory Council (DAC) and District African American Student Council
(DAASC).

SHARED RESPONSIBILITIES FOR HIGH STUDENT PERFORMANCE

School – Parent Compact

The school parent compact outlines how parents, faculty, students, and the entire school will share the
responsibility to improve student achievement and the means by which the school and parents will develop a
partnership to help children achieve the District’s high standards.

Review School Wide Plan and Parental Involvement Policy

The School Wide Plan and the Parent Involvement Policy will be reviewed annually by the SSC, ELAC, and
AAPC.

Maintaining Two-way Communication with Parents

Washington will communicate with families of participating children through the following means:
● Weekly parent communication “Tuesday Folders” which are sent home every

Tuesday School accountability Report Cards
● Parent Conferences (Scheduled or Unscheduled)
● Principal’s Quarterly Newsletter
● Back to School Night
● Open House
● Monthly Awards

● Student of the Month
● Perfect Attendance Awards

● Phone calls home
● Signed Parent Compact
● Trimester Report Cards
● Monthly AAPC, PTA,  SSC, and ELAC, meetings Parent Involvement notification
● School Messenger weekly phone blast (highlighting weekly events)



BUILDING CAPACITY FOR INVOLVEMENT

Parent Education Opportunities and Topics

Washington offers a wide variety of parent opportunities through the District’s Welcome Center which is
located at the Educational Center.  Some opportunities and topics offered are:

❖ Tuberculosis Testing
❖ Parenting Classes

Skills and Strategies to improve reading and math
Understanding Content Standards and assessment
Training as classroom tutors
Young and Healthy/Dental Hygiene Training for Parents
Making Friends with Art-Parents are trained to give lessons in the classroom

❖ Parent Education Subject Night
Specific to Subject area
Parents will have the opportunity to understand standards, expectations, and
assessments
Parent meetings with teachers of identified Limited English Proficient students
to learn skills and strategies they can implement at home for improving their
children’s achievement
Parent meeting with the Special Education Resource Specialist to discuss the
assessment and parent options for their identified child.
Meetings with the parents of the Gifted and Talented Students (GATE, to discuss
activities planned and progress of students.
Students scoring at or below Basic on their Smarter Balance State Testing will
meet with teachers to discuss with parents activities to increase their academic
proficiency in reading comprehension, written expression, and mathematical
computations and applications

Training for Teachers, Principals and Other Staff
Washington’s teachers, principal, other staff, and parents formally decided to become an accelerated school.
One level or participation in the accelerated school process is the formation of committees.  The
Parent/School/Community committee describes plans for training to assist all staff learning in:

● Communication and utilization of parent volunteers
● Coordination and implementation of parent programs
● Establishment of connections between home and school
● Recognition of contribution of parents

Additional training for the staff to work more successfully with parents will be coordinated through the
Welcome Center and the District’s Community Assistants.
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THE PRINCIPAL PLEDGE:

I understand the importance of the Washington Elementary School’s STEM model in that maintaining the highest level of success for every child.  I
am committed to motivate, to challenge, and to inspire each staff member and student to become the best they can possibly be.  I agree to carry out
these responsibilities to the best of my ability:

● I will treat all families with dignity, respect, and honor.
● I will create a welcoming environment for students and parents
● I will act as an instructional leader by supporting teachers in their classrooms
● I will communicate to students, parents, and teachers the school’s mission and goals.
● I will provide appropriate In-Service and training for teachers and parents.

Principal’s Signature _____________________________Date ____________

THE TEACHERS PLEDGE:

I understand the importance of the school experience to every student and my role as a teacher and role model.  Therefore, I agree to carry out
the following responsibilities to the best of my ability:

● I will use all my resources and professional development to tailor the curriculum to build on the strengths of my students
● I will provide motivating and interesting learning experiences in my classroom.
● I will teach all the necessary concepts to your child before regular homework is assigned.
● I will assign daily homework for my students that reinforce concepts being taught in class.
● I will strive to be aware of the individual needs of your child.
● I will communicate regularly about the positive work of my students as well as any concerns that may occur.
● I will explain the Code of Student Conduct to the student and his/her parents/guardian.

Teacher’s Signature ________________________________Date______________

THE STUDENT PLEDGE:

I realize that my education is important to me.  It helps me develop tools that are needed to become a productive and successful person.  I also
understand that my parent(s) want to help me do my very best in school.  I know I am the Number One responsible person responsible for my own
success, and that I must work hard to achieve it. Therefore, I agree that in order to be successful I must do my best, and in order to do my best, I
must work hard and respect others.  Hard work equals success!  I agree to carry out the following responsibilities:

● I will follow school and classroom rules.
● I agree to attend school regularly and on time.
● I agree to participate in classroom work, striving for excellence in academics and citizenship
● I will accept the STEM Study and workload that includes serious work outside the Classroom
● I agree to do my daily homework and turn it in on time.  If I do not understand my work, I agree to ask my teacher and/or parents for

help so that I can be successful.
● I agree to follow the school handbook.
● I will be responsible for my own behavior.
● I will be a cooperative learner.

Student’s Signature _________________________________Date_____________________

THE PARENT PLEDGE:

I realize that my child’s school years are very important, and I understand that my participation in my child’s education will help his/her
achievement and attitude.  Therefore, I agree to carry out the following responsibilities:

● I will actively support my child’s participation in the STEM Program.
● I will ensure that my child attends school in a regular and timely manner.
● I will set high educational expectation for my child and emphasize the importance of school.
● I will take an active part/interest in my child’s schoolwork especially work that he/she will do outside the class.
● I will ensure that all homework assignments are completed (all students receive daily homework Monday – Thursday).
● I will respond to all correspondence from the school in a timely manner.
● I will be willing to work as a partner by working closely with my child and the school staff to ensure that he/she follows the

discipline plan, completes assigned work, and maintains a positive attitude in working to be successful.

Parent Signature _________________________________Date_____________________



PASADENA   UNIFIED   SCHOOL   DISTRICT   
COMPREHENSIVE   SCHOOL   SAFETY   PLAN   SB-187   

  
  

Pursuant   to   Education   Code   EC   35294   et   seq.,   every   school   in   California   is   required   to   develop   a   comprehensive   school   safety   plan   to   
address   safety   concerns   identified   through   a   systematic   planning   process.    A   school   site   council   or   safety   planning   committee   shall   
review   and   update   the   plan   by   March   1 st    of   each   year.    Each   school   shall   report   on   the   status   of   the   plan   in   the   annual   School   
Accountability   Report   Card   (SARC).   
  
  

This   is   to   certify   that   Washington   Elementary   STEM   Magnet    School   has   complied   with   Senate   bill   187   Comprehensive   School   Safety   
plan   requirements   established   by   California   Education   Code   EC   35294   et   seq.   and   approved   by   our   School   Site   Council   for   the   current   
school   year.   
  
  

Principal:   Karrone   Meeks-Clark Date:   April   20,   2021   
(Signature)   

  
  
  

School   Safety   Committee   Chair:   Karrone   Meeks   Date:    4/20/21   
Ms.   Karrone   Meeks   

  
  
  

In   the   2002   legislative   session,   Senate   Bill   (SB)   1667,   School   Violence   and   Assembly   Bill   (AB)   2198,   School   Violent   Crime   were   
approved   by   the   Legislature   and   became   effective   January   1,   2003.   
  

SB   1667   requires   the   following   school   safety   plan   changes:   
EC   35294   requires   schools   to   hold   a   public   meeting   at   the   school   site   to   allow   members   of   the   public   the   opportunity   to   express   an   
opinion   about   the   plan.     SB   1667   amends   EC   3524.8   to   require   schools   to   notify,   in   writing,   the   public   of   the   meeting.   
  

This   is   to   certify   that   the   Pasadena   Unified   School   District   has   complied   with   SB   1667,   pursuant   to   EC   35294.8   to   notify   the   public   of   the   
public   meeting.   
  
  

District   Representative:    Eric   Sahakian,   Director   of   Child   Welfare,   Attendance   and   Safety   
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Washington   Elementary   STEM   Magnet   
1520   N.   Raymond   Avenue   –   Pasadena,   CA   91103   

  
  
  

  
Revised   April   20,   2021   

 
 
 

Pasadena   Unified   School   District   
Office   of   Student   Support   Services   

  
  

Integrated   Safe   School   Plan   Certification   
  
  

Date: School   Name:     Washington   Elementary   STEM   Magnet  
 
Support   Statement: This   document   was   developed   and   approved   using   a   collaborative   process   respectful   of   representation   from   all   stakeholder   
groups.    Signatures   below   also   indicate   that   you   have   reviewed   the   “Essential   Safety   Standards   Checklist”   (Bulletin   No.   N-58,   May   15,   2000).   
 
 
Required   Signatures: Print   Name Signature   
 
Principal/Designee: Karrone   Meeks  
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Pasadena   Unified   School   District   
Office   of   Student   Support   Services   

  
Integrated   Safe   School   Plan   

  
  

“A   safety   school   is   and   orderly   and   purposeful   place   where   students   and   staff   are   free   to   learn   and   teach   without   threat   of   physical   and   psychological   harm”   
  

Component   one:   People   and   Programs :    Create   a   “caring   and   connected”   school   climate.   
  

Action   Plan   for   Component   One :    All   Students   and   staff   members   are   provided   a   safe   teaching   and   learning   environment.     
  

Areas   of   Pride   and   Strengths:    Washington   School   is   proud   of   the   active   role   we   take   in   our   students’   lives.    By   striving   to   encourage   our   students   to   set   high   goals   for   
themselves   academically   and   socially,   we   inspire   our   students   to   take   a   positive   and   productive   role   in   our   community.    We   have   a   variety   of   programs   and   opportunities   for   our   
students   to   grow.    Some   of   the   programs   are   Peer   Mediation   and   Peace   Patrol,   Five   Acres,   Washington   Crew,   and   Character   Education.     

  
Objective   for   Component   One:      Washington   Elementary   STEM   Magnet   is   committed   to   creating   a   caring   and   connected   school   climate   wherein   students   feel   safe.    Our   
objective   is   to   improve   student,   staff,   parent,   and   inter-group   relations.   
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  Evidenced   by   Related   Activities   Resources   Needed   Persons   
Responsible   for   
Implementation   

Timeline   for   
Implementation   

A.     WESM   shall   complete   individual   
School   Crime   Incident   Reports   as   required.   
The   Administration   will   also   insure   that   
California   Safe   School   Assessment   
reporting   forms   are   completed   as   required.   
Crime   data   will   guide   the   school   in   the   
development   of   strategies   and   programs   
that   will   maintain   a   high   level   of   school   
safety.   

Maintenance   of   copies   
of   School   Crime   
Incident   Reports   and   
C.S.S.A   reports   on   
school   site.     

In-Service   on   School   
Crime   Incident   Report   
by   P.U.S.D   police   and   
Office   of   Student   
Support   Services   on   
C.S.S.A   reporting     

School   Police   PUSD   
District   crime   statistics,   
Office   of   Student   Support   
Services   C.S.S.A.   
Procedural   Manual,   and   
District   C.S.S.A.   data.   

Administrative   team   
(Principal,   Resource   
Staff,   Classroom   
Teacher,   Behavior   Aid,   
Office   Manager   and   
Learns.   

Daily,   On-going     

B.     The   Staff   at   WESM   shall   report   all   
suspected   child   abuse   as   mandated   by   
Section   11166   of   California   Penal   Code   
and   district   Administrative   Regulations.   
    

Maintenance   of   copies   
of   child   abuse   reports   
on   school   site   (in   the   
main   office   with   office   
manager).   

Administration   will   
review   mandated   child   
abuse   reporting   
procedures   with   school   
staff   at   the   start   of   new   
school   year   and   during   
staff   meeting.   

Office   of   Student   Support   
Services,   District   
Administrative   
RegulationAR5141   and   
Child   Abuse   Interview   
Protocol   Memorandum.   

All   Staff   members   at   
WESM   are   mandated   to   
report   suspected   child   
abuse.   

September   at   the   
start   of   school   year   
(Child   Abuse   
reporting   
procedures   and   
bullying   reviewed   
at   staff   meeting.   

C.    WESM   shall   implement   district   policies   Review   of   district   Continued   update   of   Board   Policy   5144.1   Administrative   Team.   On-going     
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on   suspension   and   expulsion   as   they   apply   
to   California   Ed.   Code   48900   guidelines.     

Student   Suspension   
Report   Review   of   LSS   
(List   Student   
Suspension)   field   on   
district   data   base   
Review   district   
Expulsion   Report.     

California   Ed.   Code   
48900   and   48915   by   
Office   of   Student   
Support   Services   and   
Review   with   staff   at   the   
beginning   of   the   school   
year.     

Suspension   and   Expulsion   
due   process,   
Administrative   
Regulations   5144.1   Memo   
#146   and   Student   
Expulsion   Guidelines.   

D.     WESM   school   rules   shall   be   
established,   modified,   and   implemented   in   
accordance   with   approved   district   policy.   

Annually   revise   school   
rules   

Administration   and   
School   Site   Council,   
yearly   review   of   school   
rules.     

Annually   revised   district   
Handbook   for   
Appropriate   and   Expected   
School   Behavior.   

Administrative   Team,   
Discipline   Committee   
and   School   Site   
Council.   

Spring   Semester   

E.     WESM    school   rules   shall   be   
communicated   to   students,   parents   and   
staff,   and   shall   be   posted   

Review   of   rules   posted   
in   classrooms   
Parent/Student   
Handbook   Evidence   of   
assemblies   reviewing   
school   rules.   

Disseminate   and   review   
school   rules   at   School   
Site   Council,   PTA,   and   
Student   Assemblies.   

Annually   revised   district   
Handbook   for   
Appropriate   Behavior.   

Administrative   Team   
and   School   Staff.   

At   the   start   of   each   
new   semester,   new   
students   enroll.     

F.     Teachers   at   WESM   shall   be   notified   of   
students   who   have   engaged   in   acts   leading   
to   suspension   or   expulsion   pursuant   to   
Calif.   Ed.   Code   49079.   

Communication   process   
established   in   writing   at   
school   site   (i.e.   memos   
suspension   forms).   

Development   of   a   
notification   process   that   
is   set   in   motion   as   soon   
as   a   student   is   
suspended   or   school   
administration   is   
notified   of   expulsion.     

The   Office   of   Student   
Support   Services   informs   
administration   the   name   
of   the   student   being   
expelled.   Student   Support   
Services   sends   a   list   of   all   
expelled   students   to   all   
the   principals   at   the   
beginning   of   the   semester.     

Administrative   Team.   On-going   

G.     WESM   shall   implement   P.U.S.D   
policies   pertaining   to   “Sexual   
Harassment”   pursuant   to   Title   VII   of   
Federal   Civil   Rights   Act   of   1964,   Title   IX   
of   the   Ed.   Amendments   of   1972   and   Calif.   
Ed   Code   480900.2   

Evidence   of   
dissemination   of   sexual   
harassment   awareness   
information   and   
grievance   procedure   

All   employees/students   
will   be   notified   and   
provided   orientation   on   
sexual   harassment   on   a   
yearly   basis.     

Office   of   Human   
Resources,   Sexual   
Harassment   Board   Policy   
5145.7and   Administrative   
Regulation   5145.7.   

Administrative   Team   
and   Office   of   Human   
Resources   

Beginning   of   
School   Year.   

H.     WESM   shall   implement   district   dress   
code   for   students,   pursuant   to   California   
Ed.   Code   35183,   and   implement   a   school   
wide   uniform   policy   adopted   by   P.U.S.D   
board   of   Education   Spring   of   2000.     

Evidence   of   Dress   Code   
Policy   in   Student   
Handbook.   Evidence   of   
Student   and   Parent   
Orientation   on   Dress   
Code   for   new   parents.   
Assembly   Bulletin,   SSC,   
PTA...     

Development   of   Dress   
Code   by   School   Site   
Council   pursuant   to   Ed.   
Code   35183   and   Board   
policy   as   well   as   
orientation   of   students,   
staff   and   parents.   

California   Ed.   Code   
35183   and   Board   Policy   
5132.   

Administrative   Team,   
School   Site   Council,   
Classroom   Teacher.   

On-going   

I.      Staff   will   make   various   attempts   to   
remediate   students   that   are   disruptive   to   
the   education   and   well   being   of   others.   If   
the   behavior   continues,   students   will   be   

Review   of   Placement   
Records   which   include   
SBRD   documentation.   

Follow   district   
guidelines   for   
placement   into   
alternative   education.   

SBRD,   Office   of   Student   
Support   Services,   
Director   of   Alternative  
Ed.   SST   team   

Administrative   Team.   On-going   



  
  
  
  

  
  

  

Integrated   Safe   School   Plan   
  

“Update   student   emergency   records   for   safety.   Our   school   is   an   orderly   and   purposeful   place   where   students   are   free   to   learn   without   threat   of   physical   and   
psychological   harm”.   

    
Component   One:    People   and   Programs:    Create   a   “caring   and   connected”   school   climate.   

  
Action   Plan   for   Component   One:      All   students   and   staff   members   are   provided   a   safe   teaching   and   learning   environment.   

  
Objective   #   1-2:    What   measurable   results   will   show   us   that   we   are   meeting   our   goals?   How   much   change   do   we   want   to   see?   Who   is   Responsible?   

  
Objective:     Washington   Elementary   STEM   Magnet    will   create   and   enforce   safety   and   disaster   preparedness   procedures.   
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referred   to   Student   Behavior   Review   Board    recommendation.   
J.     Communication   to   security   and   key   
personnel   shall   be   through   radio.   Staff   
shall   be   notified   of   emergency   situations   
through   a   bell   system   in   which   all   staff   
members   will   be   trained.   

Functional   2   way   radio   
system   being   used   on   a   
consistent   basis.   

Training   seminars   and   
PUSD   Police   random   
calls   to   sites.   

Training   seminars.   PUSD   radio   technician   
and   dispatcher.   

Annually   

K .    Update   school   site   disaster   plan.  An   updated   plan   on   file   
at   District   main   office   
and   disaster   bin   

Make   changes   as   needed.   
  

  Principal   Safety   Team.   Annually   

L.     Update   child   emergency   cards   
Bi-Annually.   

Update   records   on   file.    Send   home   new   cards   in   
August   and   January   

Add   emergency   cards.   Attendance   Clerk   and   
Office   Manager.   

Bi-Annually   

M.    Establish   Emergency   Evacuation   
Assignments   and   Procedures.   

Have   a   completed   
Emergency   Evacuation   
Assignment   and   
Procedure   in   the   main   
office   and   disaster   bin.   

Training   for   positions   of   
duty.   

Safety   Team.   Principal   and   Safety   
Team.   

Annually   

N.     Purchase   additional   emergency   radio   
frequencies.   

Key   personnel   use   2   
way   radios   &   add   to   the   
disaster   bin.   

Training   on   radio   use   and   
codes   for   related   
emergency   incidents.   

Radios   Office   Manager   As   Needed   



  
  
  
  
  

Component   Two:   Physical   Environment:     Create   a   physical   environment   that   communicates   respect   for   learning   and   for   individuals.    Part   2   of   the   “safe   and   orderly   
environment”   requirement   of   SB187,   Ed   Code   Sections   35294.   

  
  

Action   Plan   for   Component   Two:     What   broad   area   we   will   focus   on   in   the   near   future   to   accomplish   our   mission   and   vision.   
  

Areas   of   Pride   and   Strength :    Washington   does   a   good   job   of   providing   a   safe   place   for   students,   staff   and   parents.    It   is   clean   and   the   facilities   are   well   maintained.    WESM   
takes   pride   in   providing   a   positive   environment   that   the   community   can   be   proud   of.    Due   to   the   location   of   the   school,   it   is   important   that   all   efforts   are   exhausted   to   Secure   the   
perimeter   of   the   school.   

  
Objective   for   Component   Two:      The   goal   for   WESM    is   that   all   students   are   safe   and   secure   while   at   school,   when   traveling   to   and   from   related   activities.   
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  Evidenced   by   Related   Activities   Resources   Needed   Persons   
Responsible   for   
Implementation   

Timeline   for   
Implementation   

A.     Update   site   evacuation   plans   New   site   evacuations   
posted   in   the   room.   

New   site   diagrams   New   site   diagrams   from   
school   new   drawings   
(playground,   buildings   
and   fencing).   

Site   Administrator,   
Head   Custodian,   
Director   of   Facilities.   

On-going     
  

B.     Improve   monthly   disaster   drill   practice   
by   including   drill   types   other   than   fire   and   
earthquake   (i.e.   lockdowns,   disaster   drills)   

District   SEM   log   of   
monthly   site   drills.   

Training   Short   duration   drill   
scenarios.   

Site   Administrator   and   
Safety   Committee.   

On-going   

A. Establish   EOC   Commander   for   
School   Site   

  

Emergency   evacuation   
assignment/plan   
established   and   located   
in   the   disaster   bin   and   
office.   

Develop   points   for   
emergency   flight   
landing;   assign   and   
train   all   positions   (areas  
clearly   marked   in   
designated   areas).     

Personnel   Site   Administrator   and   
Safety   Committee.   

Beginning   of   
School   year   we   
need   to   update   the   
EOC   Commander.   

  Evidenced   by     Related   Activities   Resources   Needed   Persons   Responsible   
for   Implementation   

Timeline   for   
Implementation   

A.     A   defensible   space   plan   
shall   be   adopted,   allowing   
one   entry/exit   for   visitors   
and   will   be   monitored   in   
the   AM   or   beginning   of   
school   and   throughout   the   
day   hours.   

  Secure   and   lock   all   gates   
after   school   has   
commended   and   gates   will   
be   monitored   for   
access/egress.   

Site   Based   Security,   
Campus   Aides,   and   
Custodial   Staff.   

Campus   Security   /   
Behavior   Aide    and   
Custodial   staff.   

On-going   



  
  
  
  
  
  

Component   2-2   Meeting   Our   Goals:     What   measurable   results   will   show   us   that   we   are   meeting   our   goals?    When   will   we   see   them?    How   much   change   do   we   want   to   see?   
(Who   is   responsible?)   

  
  

Action   Plan   for   Component   2-2:    The   District   programs   and   approved   community   resources   are   made   available   to   students   and   parents .   
  
  

Objectives   for   Component   2-2:    Washington   STEM   Magnet   will   create   a   school   climate   wherein   Character   Building   is   an   integral   part   of   our   curriculum.     
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B.     All   gates,   doors   and   
barriers   shall   be   
maintained   in   good  
working   condition,   with   
locks   in   good   working   
condition.   

  Work   repair   orders   
submitted   in   a   timely   
manner   to   maintenance.     

Custodial   Staff   and   School   
Security.   

Site   Administrator,   
Custodial   Staff   and   School   
Security.   

On-going     

C.     All   signage   will   be   
posted   clearly   for   visitors   
and   will   direct   people   to   
the   office   for   conducting   
business.    for   conducting   
business.   

  

  Site   Administration,   
Custodial   staff,   
Counseling,   Resource   
Staff,   and   Main   Office.     

Site   Administration,   
School   Security   and   
Custodial   Staff.   

Site   Administrator,   
Custodial   Staff   and   School   
Security.   

On-going     

  Evidenced   Related     Resources   Needed   Persons   
Responsible   for   
Implementation   

Timeline   for   
Implementation   

A.     After   numerous   attempts   to   improve  
attendance,   students   will   be   referred   to   the   
district   School   Attendance   Review   Board.   

Parent   calls   and   letters.   Refer   appropriate   
students   to   SARB.   

Office   of   Student   Support   
Services,   Student   
Attendance   Review   
Board.     

Administrative   Team   On-going     

B.     Students   who   are   behaviorally   at   risk   
may   be   referred   through   the   school   SBRD.   

  

Suspension   forms,   
behavioral   Plan   Referral   
forms   and   SST’s.   

Refer   to   SBRD   Office   of   Student   Support   
Services   and   Student   
Attendance   Review   
Board.   

Administrative   Team   On-going     

C.     The   school   shall   access   all   available   Log   SST’s,   Letters   to   
Student   Support   Center.   

Appropriate   Referrals   Existing   District   Administrative   Team   On-going     
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district   resources   in   support   of   children   at   
risk,   such   as:    Office   of   Student   Support   
Services,   Department   of   Special   Ed.     

Resources.   

D.     Provide   students   with   an   opportunity   
for   counseling   on   school   site.    Provide   peer   
mediation   programs   on   site   daily.   

Middle   School   Peer   
Mediators   utilized   as   
needed.    CWAS   Interns   

Weekly   Conflict   
Resolution   classes   
facilitated   by   trained   
impact   teachers,   weekly   
meeting   with   support   
mental   health   providers.   

Peer   Mediators,   Five   
Acres,   Behavior   Assist...   

Administrative   Team   On-going     

E.     Provide   group   counseling   for   parents   
and   students   on/off   school   site.   

Five   Acre   classes   and   
Counseling   with   School   
Counselor.   

Parent   Education   
Workshops   through   Five   
Acres,   Pacific   Clinic   
and/or   other   community   
family   health   providers.   

Five   Acres,   Behavior   
Asst.,   Washington   School   
space.   

Community   Assistant,   
Counselor   /   CWAS   
Interns   /   Behavior   Aide   

On-going     

F.     Provide   students   with   outside   activities   
during   and   after   school.   

Students   enrolled   in   
Learns,   ELD   Tutoring   
and   City   Parks   and   
Recreation.     

After   school   Athletic   
programs,   tutoring,   and   
Pasadena   Learns.   

  Pasadena   Parks   and  
Recreation,   Pasadena   
Learns   and   After   School   
Tutoring.   

Pasadena   Learns   Site   
Coordinator,   Parks   and   
Recreation   Coordinator   
and   Site   
Administrators.   

On-going     

G.     Provide   students   with   ethnic   and   
cultural   events.   

Cultural   Fair,   Black   
History,   Cinco   de   Mayo,   
Recognition   and   
Celebrations   scheduled  
yearly.   

Multicultural   festivals,   
Cinco   de   Mayo,   Black   
History   Celebration.   

Festival   location,   
supplies,   posters   and   
Black   History   Bee.     

Administrative   Team,   
Staff,   Community   
Assistant,   Language   
Development   Resource   
Teacher   and   PTA.   

On-going   

H.     Provide   students   the   opportunity   to   
pursue   academic   interests.   

Various   after   school   and   
school   day   activities   
conducted   and   offered   all   
year.   

Math   Field   Day   and   
Student   Council.     

Use   of   school   site   
equipment,   Computers,   
software   and   games.   

Administrative   Team,   
Staff,   Community   
Assistant,   Language   
Development   Resource   
Teacher   and   PTA.   

On-going   

I.     Reduce   absences   and   tardies.   Meeting   district   
attendance   goals,   Data   
reflects   a   reduction   in   
absences   and   tardies.  

Monthly   Perfect   
Attendance   Assemblies,   
hold   students   
accountable   for   missed   
time   due   to   tardies   by   
making   up   the   minutes   
through   detention.     

Staff ,    PTA,   
Administrative   Team   
Support   and   Aeries.   

Attendance   Clerk,   
Administrative   Team   
and   Teaching   Staff.   

On-going   with   
Monthly   Assemblies.   

J.     Provide   Staff   Development   Activities   for   
Teachers.   

Staff   Development   Day   
agendas.   

Monthly   Staff   
development,   Banking   
Time,   Grade   level   mtg.   
and   observations.   

Meeting   time,   funds   for   
Staff   Development.   

District   Resource   
Teachers,   
Administrator,   Mentor   
Teacher   Program   
(BTSA).     

On-going     



  
Component   2-3:      Wha t   measurable   results   will   show   us   that   we   are   meeting   our   goals?   When   will   we   see   them?   How   much   do   we   want   to   see?   Who   is   
responsible?   

  
Action   Plan   for   Component   2-3:     Schools   provide   the   education   environment   where   students,   parents,   staff   and   community   members   shall   effectively   communicate   
in   a   manner   that   is   respectful   to   all   cultural,   ethnic   and   racial   backgrounds.   

  
    Areas   of   Pride   and   Desired   Change:     Washington   Elementary   STEM   Magnet   promotes   a   positive   and   enriching   environment   through   such   activities   as;   Student   of   the   Month,   
Activities   which   elicit   parent   involvement,   Peer   Mediation   Programs,   Continuing   and   on-going   staff   development.    Washington   STEM   Magnet   attempts   to   provide   its   students   with   
an   exposure   to   a   culturally   linguistically   and   economically   diverse   world.    The   staff   works   as   a   team   in   creating   an   environment   where   all   students   are   honored   and   accepted   for   
who   they   are.    It   is   important   that   we   work   toward   creating   a   more   positive   discipline   program   rather   than   focusing   on   the   negative.    Ongoing   positive   recognition   of   staff   and   
students   is   crucial   towards   maintaining   a   safe   and   effective   school   culture.     

  
Objective   for   Component:     The   School   Culture:    Realizing   that   a   school's   culture   is   created   by   the   community,   staff,   students   and   a   family   working   together,   Washington   STEM   
Magnet   strives   toward   the   integration   and   cooperative   relationships   between   these   various   elements.    It   is   our   goal   to   communicate   with   the   school   community   our   values   of:   
academic   excellence,   non-violence,   respect   of   others   and   our   differences.    To   attain   these   goals   we   strive   to   involve   parents/guardians   in   all   facets   of   the   learning   process,   
encourage   a   working   relationship   between   staff   and   families   and   provide   our   students   and   staff   with   the   skills   necessary   to   resolve   conflict   peacefully.    By   incorporating   these   
ideas   we   are   more   effective   in   creating   an   environment   which   is   safe   emotionally   and   physically   for   staff,   students   and   the   community.     
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  Evidenced   by   Related   Activities   Resources   Needed   Persons   Responsible   
for   Implementation   

Timeline   for   
Implementation     

A .    To   build   the   capacity   of   
the   students   to   effectively   
deal   with    conflict   and   
individual   differences.   

School   climate,   Decrease   of   
Suspensions   and   Character   
Ed.  

Classes   focus   on   
developing   social   skills   
and   leadership;   increased   
enrichment   and   
recreational   activities   at   
lunch   and   after   school.   

Staff   and   Administrative   
support   and   appropriate   
curriculum.     

Administrative    Team   On-going     

B.     To   expose   students   to   
different   cultures   and   
lifestyles   which   promote   
tolerance,   awareness   and   
understanding   throughout   
the   school   year   not   just   on   
recognized   holidays.   

Related   Activities,   School   
Climate   reflects   tolerance.   .   

Assemblies/class   
discussion   as   it   relates   to   
the   curriculum   and   district   
standards   and   other   
related   activities.   

PTA,   SIP   funds   and   
Commitment   of   Staff   and   
Administrators.   

School   Community,   Staff   
and   Administrators.   

On-going     

C.    To   communicate   with   
all   students   the   importance   
of   all   materials   found   in   
the   student   handbook,   
district   discipline   policy   
and   expectations   for   
students   attending   
Washington.   

Bi-yearly   Assemblies   to   
Review   Rules.     

  
  

Mailing   in   the   summer   to   
all   parents/guardians;   
Students   assemblies;   Class  
discussion.   

Appropriate   materials   
from   the   district.   

Administrative   Team,   
Office   Staff   and   all   Staff.   

On-going     



  
  
  

Checklist   before   completion:   are   each   of   the   following   policies   attached,   and   did   we   address   school’s   procedures   for   complying   with   existing   laws   related   to   
school   safety?   

  
○ Child   abuse   reporting   –   (Education   Code   Section   35294.2   (a)(2)(A)   and   Penal   Code   Section   11165.7   (a):1165.14;11166)   
○ Suspension   and   expulsion   policies   –   (Education   Code   Section   35294.2(a)(2)(C);   48900-48926)   
○ Procedures   for   notifying   teachers   about   dangerous   pupils   –   (Education   Code   Section   35294.2(a)(2)(D);49079)   
○ Sexual   Harassment   policy   –   (Education   Code   Section   35294.2(a)(2)(E);212.5)   
○ School   wide   dress   codes   prohibiting   gang-related   apparel   –   (Education   Code   Sections   35294.2(a)(2)(F);35183(a)(2),   48950)   
○ Procedure   for   safe   ingress   to,   and   egress   from   school   –   (Education   Code   Section   35294.2(a)(2)(G)   
○ Procedures   to   ensure   a   safe   and   orderly   environment   –   (Education   Code   Section   35294.2(a)(2)(I);   35291;   and   35291.5   
○ Procedures   adopted   under   SDFSCA   
○ Bullying   prevention?   
○ Hate   crime   procedure   and   policies   (Education   Code   Section   200,233   and   48900.3   outline   the   policies   and   procedures   schools   must   follow   in   addressing   hate   violence.   

California   Penal   Code   sections   422.6,   422.7,422.75,422.8,422.9,422.95   and   628   (Title   11.6,   Civil   Rights)   define   hate-motivated   crimes.   
○ Parent   and   family   involvement?     
○ Evaluation?   
○ Family   services?   
○ Classroom   management?   
○ Staff   development?   
○ Guidance   and   counseling?   
○ A   youth   development   focus   consistent   with   research?   
○ Curriculum?   
○ Tolerance,   diversity,   and   multicultural   education?   
○ Curriculum?   
○ Tolerance,   diversity,   and   multicultural   education?   
○ Other:   

  

How   will   we   know   if   our   action   plan   is   effective?   Consider   the   following   ways   to   measure   effectiveness:   
○ Test   results:    Baselin e   excessive   absences    Change    Perfect   attendance    by               3.2%              Person/group   responsible:      Attendance   Clerk,   CWAS   Interns,   CWAS   
○ CSSA   data   (list   which   areas   and   targeted   change)     
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D.     Develop   a   peer   
tutoring/mentoring   
program   where   upper   
campus   students   will   work   
with   lower   campus   
students.  

Peer   Mediation   from   the   
Middle   School.   

Peer   Mediation   and   Peace   
Patrol.   

Peer   Mediation   and   Peace   
Patrol   from   Middle   School.   

Staff   and   Counselor.   On-going     

E.     To   increase   consistency   of   
behavioral   expectations   and   
enforcement   of   discipline   
policies   from   class   to   class.   

School`   Discipline   Plan   
enforced.   

On-going   communication   
between   staff.   

Planning   Time.   Staff,   Counselor   and   
Administrator.   

On-going   



               Baseline    excessive   tardies    Change    reduce   tardies   by   3.2%..     
                Baseline    excessive   suspension    Change    reduces   suspensions   by   0.7%.   

   Evaluation   criteria   and   timeline:   
○ Did   we   address   the   crisis   response?   See   Worksheet   5-5   and   Figures   7,   8,   and   9.   

Develop   disaster   response   procedures,   routine   and   emergency…   (Education   Code   Section   35294.2   (a)(2)(B):   35295-35297).   School   districts   and   sites   must   use   
SEMS   or   risk   losing   state   assistance   for   emergency   response-related   personnel   costs   following   an   emergency   declared   by   the   state   (California   Government   Code   
Section   8607   and   3100).   If   you   need   assistance,   contact   your   regional   SEMS   expert:     

○ Coastal   Region:    1300   Clay   Street,   Suite   400,   Oakland,   Ca.    94612   (510)   286-0895   

○ Inland   Region:   2800   Meadowview   Road,   Sacramento,   Ca.   95832   (916)   262-1772   

○ Southern   Region:   11200   Lexington   Drive,   Building   283,   Los   Alamitos,   Ca,   90720-5002,   (562)   795-2900   

  
How   will   we   know   if   our   action   plan   is   effective?   Consider   the   following   ways   to   measure   effectiveness:   

○ Incidence   Reports:     Baseline_________3.7______    Change________0.7%_______    By   date        5   /   29   /   22         Person   responsible:    Office   Manager   

○ Vandalism   repairs:    Baseline_______3________    Change_______1________    By   date        5   /   29   /   21         Person   responsible:    Custodian   

○ Student   and   staff   surveys   (list   which   areas   and   targeted   change)     
Baseline      Student   Safety   Survey                          Change:   Students   feeling   safe   walking   home   by   10%;   Reduce   Bullying   by   10%   
Baseline     Staff   Safety   Surveys            Change: Staff   feeling   safe   at   school   by   10%   
By   Date:     5   /   29   /   21           Person/group   responsible:      Principal   

  
  

“We   call   them   reasonable   requests   that   we   have   for   each   other:    safety    and    respect.    It   is   not   just   two   rules,   though.    Look   the   two   words   up   in   the   dictionary   and  
you   see   it   is   everything.    For   instance,   when   people   talk   out   in   the   class   that   stops   the   whole   class   because   we   have   to   wait   for   everybody   to   quiet   down.    It   is   
disrespectful.    And   if   someone   is   injured,   hurt,   or   sick,   the   safety   request   means   we   have   to   help   them   to   the   nurse.   Student   observations   about   :Sharing   the   
Governance”   in   the   Schools   That   Learn   . Evaluation   criteria   and   timeline     
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Drug-Free   Schools   
Title   IV   Safe   and   Drug   Free   Schools   Communities   

Elementary   Schools  
  
  

Performance   Goal   2:    All   students   will   be   educated   in   learning   environments   that   are   safe,   drug-free,   and   conducive   to   learning.   
  

Component   1   Staff   and   Programs   
  

Target   1:    Create   a   safe   and   secure   environment   that   promotes   attendance   and   behavior   to   foster   academic   success.   
Objective:   The   number   of   students   referred   for   behavioral   incidents   will   decrease   by   (5-10%)   as   measured   by   school   referral   forms,   behavior   logs,   
and   suspension   sheets.   

  
Target   2:    Create   a   safe   and   secure   environment   that   promotes   positive   decision-making   by   students.   
Objective:   The   number   of   students   participating   in   pro-social   activities   at   school   will   increase   by   5%   
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LEA   
Plan   

Strategies   
 

Person/s   
Involved     

Evidence   Timeline   

 Education   
● All   teachers   will   teach   a   minimum   of   3   

substance   abuse   prevention   lessons.   
  

● All   teachers   will   teach   a   minimum   of   3   
character   education   lessons.   

  
● All   school   staff   will   implement   the   RTI   

Behavior    Program.    Our   Behavioral   Aide   
will   set   up   classroom   visitations   to   teach   
lessons.    We   will   continue   to   utilize   
students   from   Washington   Middle   school   
to   conduct   and   support   our   Conflict   
Resolution/Peer   program   

  
  

  
Classroom   
Teacher   

  
Classroom   
Teacher   

  
School   Staff   

  
Lesson   Plan   or   log   
Lesson   Plan   or   log   
Logs   of   conflict   
resolution   activities.   

  
August   2021   -   May   2022   

  
  

August   2021   -   May   2022   
  
  

August   2021   -   May   2022   
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Intervention   
● On-site   mental   health   services   are   

provided   by   Five   Acres.   
● The   Healthy   Kids   Coordinator,   Mary   Beth   

Laugerdale   and   Health   Clerk,   Keren   
Hernandez,   will   act   as   a   liaison   with   the   
Title   IV   SDFSC   program.   

● The   Student   Study   Team   will   review   
students   with   needs   interfering   with   
school   success.   

  
  

Mental   Health   
Provider   
Healthy   Kids   
Coordinator   
Student   Study   
Team   

  
  

Logs   
  
  

Trimester   Reports   
  

Logs   

  
  

August   2020   -   May   2021   
  
  

August   2020   -   May   2021   
  
  

AAugust   2020   -   May   2021   
  
  
  

  
Professional   Development:   
● Teachers   will   have   the   opportunity   to   pilot   

“Too   Good   for   Drugs,   K-6.   
  
● Fifth    grade   teachers   new   to   the   district   or   

grade   will   be   trained   in   “Skills   for   
Adolescence”   

  
  

Classroom   
Teachers,   K-5   
  

N/A   

  
  

Summary   Reports   
  
  

Attendance   List   

  
  

December   2021   -   May   2022   
  
  
  

January   2022   –   May   2022   

  
Positive   Alternatives:   
● Students   will   participate   in   Title   IV   SDFSC   

supported   opportunities   to   participate   in   
school   and   community   based   prevention   
activities   including   Red   Ribbon   Week,   World   
No   Tobacco   Day,   and   Day   One   Youth   Month.   

● Pasadena   LEARNS   and   ELD    tutoring,   will   
provide   an   after-school   program   providing   a   
wide   range   of   activities   including   homework   
support,   fine   arts,   athletics,   nutrition   
education,   and   supervised   recreation.   

● Students   will   participate   in   activities   during   
school   hours   that   develop   prosocial   behavior   
and   attachment   to   school   such   as   clubs,   
teams,   and   assemblies.   At   Washington   STEM   
School   this   includes:   

        Perfect   Attendance   Assemblies   
        Student   of   the   Month   

  
  

SDFSC   Staff   and   
Healthy   Kids   
Coordinator   
  
  
  

LEARNS   
City   Parks   and   
Recreation   

  
School   Staff   

  
  

Attendance   Reports,   
Realia   
  
  
  
  

Schedules,   attendance.   
  
  
  

Fliers,   Bulletins,  
Programs,   Photos,   etc.   

  
  

August   2020   -   May   2021   
  
  
  
  
  
  

August   2020   -   May   2021   
  
  

August   2020   -   May   2021   
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         “Do   the   Right   Thing”     
          Honor   Roll   Assemblies   
          Discipline   Assemblies   
         Awards   Assemblies   

  
Parent   and   Community   Involvement  
● Parents   will   have   the   opportunity   to   

participate   in   district   parent   education   
programs.   

● Parents   will   have   the   opportunity   to   
participate   in   site   sponsored   parent   education   
programs.    At    WESM   this   includes:     

         Parent   Computer   Classes   
         ESL   Classes   
         Parenting   Classes   

    
● Parents   will   have   the   opportunity   to   

participate   in   community   wide   parents   
education   programs,   which   includes   Day   One   
Parenting   Month,   Tough   Love,   etc.   
  

● Parents   will   have   the   opportunity   to   provide   
input   into   the   Title   IV   SDFSC   and   School   
Safety   plans   through   participation   on   the   
Community   Wide   Health   Committee,   site   and   
district   Advisory   and   Bilingual   advisory   
committees   and   site   safety   committees.   

  

  
District   
Community   
Liaison,   Other   
District   Staff   
Site   staff,   
Community   
Agencies   
  

Community   
Agencies   
  
  

Site   and   District   
staff   

  
Schedules,   Agenda,   
Attendance   
  

Schedules,   Agenda,   
Attendance   
  

Schedules,   Agenda,   
Attendance   
  

Schedules,   Agenda,   
Attendance   

  
August   2020   -   May   2021   

  
  

August   2020   -   May   2021   
  
  

August   2020   -   May   2021   
  
  

August   2020   -   May   2021   
  



  

Component   2   Physical   Environment   –   All   facilities   will   be   clean   and   well   kept   with   the   equipment   and   tools   that   allow   students   to   
learn   in   a   safe   and   secure   environment   

  
Target   1: Create   a   physical   environment   that   communicates   respect   for   learning   and   for   individuals.   
Objective:   The   number   of   5 th    grade   students   who   indicated   they   feel   safe   at   school   district-wide   will   increase   5%   on   the   2021   PUSD   School     

Climate   Survey   as   compared   to   2010   results.   
  

Target   2:   Schools   will   be   clean,   safe,   attractive   and   well   maintained.   
Objective:   The   number   of   accidents   involving   both   students   and   staff   due   to   unsafe   conditions   will   decrease   from   2020   survey    by   10%   
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LEA   
Plan   

Strategies   
  

Person/s   
Involved     

Evidence   Timeline   

  ● All   campus   visitors   will   enter   
through   a   single   entrance   and   
register   to   eliminate   unauthorized   
ingress   and   to   minimize   
interruptions.   

● Administration   will   institute   a   
telephone   protocol   to   minimize   
classroom   disruptions.   

Site   staff,   

Security   

  
Site   
Administration   

Signage,   
Visitor   logs   
  
  
  

Policy   

August   2020   -   May   2021   
  
  

  
Professional   Development   
● The   site/district   will   offer   Disaster   

Preparedness   training   for   staff   and     
parents.   

  
Site/District   
personnel   

  
Flyer,   Agenda,   
Attendance   
List   

  
November   2021   -   May   2022   

  
  

  Involvement   of   Staff,   Parents,   
Community   

● Parents   will   receive   notification   of   
district   safety   policies.   

● Parents   will   have   the   opportunity   
to   give   input   to   the   School   Safety   
Plan   through   the   Site   Advisory   
Council   or   the   Site   Safety   
Committee.   

Site/District   
Administration   
  

Site   Council   /   
Safety   Committee    

Notification   
  
  

Notification,   
agenda,   and   
minutes   

  
  

September   2021   -   May   2022   
  

September   2021   -   May   2022   
  



Goal   4-   Safe   and   Drug   Free   Schools   
  

Washington   Elementary   STEM   Magnet   is   implementing   and/or   transitioning   to   implement   scientifically   research-based   programs   related   to   
substance   abuse   and   violence:   

  
  

Washington   Elementary   STEM   Magnet   is   involved   in   the   following   interventions:     
  

  
  
  

Monitoring/Evaluating   Program   Effectiveness   
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Program   Focus   Grade   Level   In   Use   
  

After   school   programs   ATODV   K-5   In   Use   
Conflict   Resolution/Peer   Mediation   
Name   :    Character   Education   

V   K-   5   In   Use   

Early   Intervention   and   Counseling   ATODV   Pre-K-5   In   Use   
School   Policies   ATODV   PreK-5   In   Use   

        

Activity   Grade   
Level   

In   Use   

Student   Attendance   (Aeries)   K   -   5      X   
Truancy,   Suspension   and   Expulsion   Data   K-5      X   
Accident   Reports   K   -   5      X   
California   Healthy   Kids   Survey   5 th        X   
Mental   Health   Data   K   -   5      X   



Washington   Elementary   STEM   Magnet   
Emergency   Evacuation   Assignments   

Revised   2/18/21   
  

All   Staff   Members   Not   in   a   Classroom   Need   to   Report   to   the   Command   Post   
  
  

COMMAND   POST JOB   DESCRIPTION   
  

Karrone   Clark   Site   Administrator * Has   ultimate   responsibility   for   site   disaster     
Damon   Bonds Site   EOC   Commander preparedness   
 * Assigns   and   trains   all   positions   

* Remains   at   Command   Post   to   observe   and   direct   
activates   appropriate   disaster   plan   

* Obtains   personal   safety   equipment   (vest,   clipboard,   hard   hat)   
* Assesses   total   school   situation   
* Checks   with   team   leaders   for   periodic   updates     
* Reassigns   personnel   as   needed  
*   Approves   all   information   before   release   by   

PIO   to   parents   or   general   public   
* Considers   options   for   relocation   if   needed   
* Begins   student   release   when   appropriate   
* Ensures   that   no   students   are   released   until   student   

accounting   is   completed   
* Plans   breaks   for   staff   and   volunteers   
* Releases   teachers   as   appropriate   per   district   guidelines   
* Remains   on   and   in   charge   of   campus   until   undirected   or   released   by   Superintendent   of   

Schools   
  

Student   Runners    (3)   Student   Council Carries   messages   to   others   when   necessary.   Wears     
Red   badge   for   easy   identification   

  
  

Debbie   Afsharian   --   Documentation * Keeps   Event   Log   
* Documents   everything   that   happens   (This   log   becomes   an   official   document)   
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Office   Manager     --   Documentation * Handles   classroom   and   staff   check-in   
* Keeps   running   record   of   number   and   names   and   names   of   students   in   first   aid,   dead   or   

missing     
* Keeps   number   of   students   and   adults   still   at   school   

  
  

Noemi   Gomez    –   Public   Information   Officer * Is   knowledgeable   about   site’s   disaster   plan   and     
keeps    informed   of   what   is   happening   

* Does   not   release   any   information   to   parents   or   general   public   before   getting   permission   
from   the   principal   

* Must   be   able   to   relay   information   to   press   
  
  

Terry   Jenkins    –   Safety   Officer * Consults   with   Command   Post   
* Records   damage   and   missing/injured   students   on   map   
* Prioritizes   needs   
* Makes   a   plan   and   directs   Sweep   and   Rescue   team   to   areas   
* Checks   to   ensure   that   all   team   members   have   hard   hats,   flashlights,   gloves,   dust   mask,   

goggles,   whistles,   masking   tape,   pen,   notebook,   map,   vest,   first   aid   kit   
* Checks   to   see   that   each   team   has   a   two-way   radio   and   master   key   
* Consults   with   Command   Post   to   determine   who   is   still   missing   
* Documents   who   has   been   rescued   and/or   given   first   aide   and   the   circumstance   
* Team   bags   are   kept   in   the   earthquake   bin   and   are   numbered   for   each   team   

  
Logistics   
Team   Captain:   Mario   Castro * Immediately   secure   campus   for   fire,   gas,   &   water     

Available   Staff leaks   
* Open   Emergency   Bin   –   Custodian   has   key   and   there     

is   also   a   key   in   the   office   emergency   bag   
* Set   up   tables   at   Command   Post   and   Reunion   Gate   

Custodial   Staff * Pass   out   Search   and   Rescue   Bags   to   each   team   
Ruben   Molina * Pass   out   Supplies   for   reunion   gate     
Arturo   Rico * Set   up   toilets   
Chris   Sanders * Check   in   frequently   w/   Command   Post   for     

assignments   
3   Student   Helpers * Use   student   helpers   to   set-up   area   

* Set   up   Sound   System   
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SWEEP   &   RESCUE   TEAM/ JOB   DESCRIPTION   
DAMAGE   ASSESSMENT   TEAM * Safety   Officer   consults   w/   Command   Post   and     

directs   teams   
* to   priority   areas…greatest   need   i.e.)   injuries,   

damage,   fires,   and   cave-in   
  

SAFETY   OFFICER:   Terry   Jenkins   
  
  

Team   1 Supervise   Building   B * Team   1   checks   for   fire,   gas,   &   water   leaks   first   (DO     
Head   Custodian     (Team   Captain) NOT   TURN   OFF   GAS   DURING   DRILLS)   
Available   Staff   

  
  

Team   2            Supervise   Building   A     
Terry   Jenkinst   ( Team   Captain) * Size   up   situation   
Community   Liaison   * Make   a   plan   

* Be   sure   to   have   all   necessary   equipment   
* Use   appropriate   safety   gear   
* Search   all   areas   on   your   team   maps   for   structural   damage   

  
Team   3 Supervise   C    -   D   &   Children’s   Center    

Resource   Staff      (Team   Captain)   
Available   Staff * Reverse   batteries   in   flashlight   evening   drills   to     

check   
if   they   are   still   working   

* At   end   of   drill,   reverse   batteries   again   
* Safety:     Take   no   action   that   would   endanger     

yourselves   
* Search   assigned   area   for   injured   vocally   (call   out)     

visually,   and   auditory   
* Give   immediate   first   aid   for   bleeding   (apply   pressure)     

and   breathing   (check   airway,   pulse,   and   start   CPR   if   necessary)   
* Help   injured   out   of   building   to   Medical   Station   

(If   unable   to   move,   one   member   reports   to   Medical   Station   and   escorts   first   aide   team   to   
injured   victim   and   one   member   remains   with   victim)   
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* Mark   one   slash   on   door   with   tape   going   into   the   room   
* Write   the   time   entering   on   the   slash   
* Close   the   slash   to   make   an   X   after   the   room   is   checked   
* Write   the   time   leaving   the   room   on   the   tape   
* Report   back   to   Safety   Office   and   document   what   you   did   

  
  

MEDICAL   TEAM: JOB   DESCRIPTION   
  

      Team   Captain:    MaryBeth   Lauderdale * Team   Captain   trains   medical   team   in   triage   and   
Karen   Hernandez emergency   first   aid   (also   trains   S   &   R   in   emergency  

aid)   
* Team   determines   safety   of   playground   area   to   set     

up    
Medical   First   Aid   Station   

* Get   medical   bag   &   supplies   from   Emergency   Bin   
* Set   up   triage   area   (immediate,   delayed,   minor,   morgue)   
* Complete   form   on   each   injured   student   before   student   is   released   to   parents   or   sent   to   

hospital   
(2)   Student   Runners   

  
  

MENTAL   HEALTH   JOB   DESCRIPTION   
  

Team   Captain:   Curtis   Washington * Circulate   in   assembly   area,   talking   with   students   
5   ACRES   Staff and   staff   
RSP   Teacher/Aid * Assessing   trauma   and   counseling   
Psychologist/Speech * Assisting   with   behavior   management   when   needed   

* Check   in   with   Command   Post   frequently   for     
Possible   crisis   situations   

  
STUDENT   RELEASE   TEAM JOB   DESCRIPTION   

  
       Team   Captain:    Noemi   Gomez * Team   Captain   reviews   procedures   of   release,   trains     

Available   Staff and   fine-tunes   the   process   for   efficiency   
* Get   tables,   chairs,   signs,   and   box   of   supplies   from     
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bin   
* Set   up   Station   
* Hang   signs   on   gates   for   parents   GATE   1   –   Request   Forms GATE   2   –   REUNION   
* Table   at   Howard   Gate   should   be   placed   right   up   to   the   fence   but   the    gate   should   remain   

locked   
* Parents   make   requests   and   papers   are   passed   through   the   fence   
* Make   two   lines   A   –   M   and   N   –   Z   
* Use   emergency   cards   
* Parents   will   be   very   upset   so   please   BE   PATIENT!  
* Check   emergency   card   to   be   sure   student   can   be   releases   to   that   adult   
* Have   parent   fill   out   request   form   (you   will   need   lots   of   pencils   and   forms)   
* Complete   runner   form   
* Staple   request   form   to   runner   form     
* Give   runner   form   to   Runner   and   send   runner   to   get   student  
* Staple   copy   of   release   form   to   emergency   card   and   file   in    OUT   BOX   
* If   student   is   missing   (in   first   aide   or   absent   that   day)   teacher   records   that   on   runner   slip   

and   Runner   reports   information   to   the   Command   Post   
* If   student   is   present,   Runner   escorts   student   to   Gate   #   2   
* If   adult   is   not   listed   on   emergency   card,   mark   that   on   card   (verify   identity   by   photo   ID)   
* Student   is   allowed   to   go   with   person    if   child   recognizes    and   feels   comfortable   with   that   

adult   
* Fully   document   on   form   who   child   was   released   to   and   the   time   ( In   this   case   adult   rather   

than   runner   should   get   child   to   make   sure   child   recognizes   adult)   
* If   parents   wish   to   stay,   have   them   sign   in…take   names   of   all   little   ones   coming   in   

also…and   tell   them   they   may   stay   but   they   MUST   be   sure   to   sign   their   child   out   when  
they   decide   to   leave   

* Ask   them   to   go   to   their   child’s   class   and   help   supervise   the   children   
  
  
  

REUNION   GATE   (GATE   2) JOB   DESCRIPTION   
Clerk   Typist * Parent   goes   to   Gate   2   after   filling   out   form   at   Gate   1   
Available   Staff * Runner   escorts   student   to   Gate   2   and   gate   2   and   s   

gives   forms   to   staff   
* Staff   checks   forms   and   records   time   student   is   released   
* File   forms   in   OUT   BOX   
* Name   tag   is   also   placed   in   OUTBOX   
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* If   card   is   marked   indicating   that    adult   is   not   listed   on   emergency   card,   adult   checks   to  
make   sure   student   is   comfortable   leaving   with   that   person   and   marks   information   on   card   
before   releasing   student   to   adult   

(2)   Student   Helpers   
  
  

PARENT   ADVOCATES JOB   DESCRIPTION   
ELAC   Chair   /   Member   
Annual   Fund   Chair * Position   yourself   at   gates   to   school   and   direct   parents   
 where   to   go   

* Remember   they   go   to   Gate   1   first   
  

ASSEMBLY   AREA   SUPERVISION JOB   DESCRIPTION   
  

K Gonzalez   /   Banks   /   Earnhart * Supervision   of   children   
K * Make   name   tags   for   the   groups   you   will   be     
1st Vasquez,   Trujillo,   Rosales supervising   ahead   of   time   so   that   they   are   
1st   easily   identified   
2nd  Soliz,   Renteria   
2nd  Oh * Check   map   for   assigned   area   
3rd   Sandberg   /   Boone  * Plan   activities   and   gather   materials   needed   ahead   
3rd   of   time   to   entertain,   comfort,   and   care   for   students   
4th Green   /   Martin for   prolonged   period   of   time   
4th Evans * Release   students   to   Runners   with   appropriate   Paperwork   
5th   MacDonald   /   Mickelson * If   confronted   with   angry,   upset   parent,   don’t   fight   it Sandberg/Oh   /   Kim   
5th Ward Release   student    If   student   recognized   adult   and   wishes   to   go   with   this     

person   
* Document   time   and   person   taking   student   

 * Report   incident   to   Command   Post   
Teacher   records   that   on   runner   slip   and   instructs   Runner   to     
report   information   to   the   Command   Post   rather     
than   going   back   to   the   gate   and   the   parent   

* If   student   is   present,   Runner   escorts   student   to   Gate   #   2   
* Have   Buddy’s   Classroom   List   in   Emergency   Bag   
* Make   name   tags   ahead   of   time   for   all   students   you   are   supervising   
* Students   keeps   name   tag   on   until   being   released   from   Gate   2   
* Gate   2   adults   will   take   name   tag   and   put   in   OUT   BOX   
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FOOD   SERVICE JOB   DESCRIPTION   
  

      Team   Captain: Marine    Arakalyan * Check   on   food   supply   
Cafeteria   Workers * Be   prepared   to   distribute   food/water   in   case   of   

Inocencio   Cortez emergency   
Maria   Montelongo   
Michael   Duncan   
Carmen   Gallegos   
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Student   Release   Form   

  
Student   Name   ______________________   Teacher   _____________   

  
Date:    ______________________    Time    ____________________   

  
Picked-up   by    __________________________________________   

  
Verification:    _____________________   How   Verified    _________   

  
Release   Staff   Name   and   Initials   ____________________________   

  
Reunion   Gate   

Staff   Name   &   Initials   ____________________________________   
  

Signature   of   Guardian   ___________________________________   
  

Time   of   Release    _________________     Date    ________________   
  

  
Student   Release   Form   

  
Student   Name   ______________________   Teacher   _____________   

  
Date:    ______________________    Time    ____________________   

  
Picked-up   by    __________________________________________   

  
Verification:    ______________________How   Verified    ________   _   

  
Release   Staff   Name   and   Initials   ____________________________   

  
Reunion   Gate   

Staff   Name   &   Initials   ____________________________________   
  

Signature   of   Guardian   ___________________________________   
  

Time   of   Release    _________________    Date   _________________   

  
Student   Release   Form   

  
Student   Name   ______________________   Teacher   _____________   

  
Date:    ______________________    Time    ____________________   

  
Picked-up   by    __________________________________________   

  
Verification:    _______________________How   Verified    ________   

  
Release   Staff   Name   and   Initials   ____________________________   

  
Reunion   Gate   

Staff   Name   &   Initials   ____________________________________   
  

Signature   of   Guardian   ___________________________________   
  

Time   of   Release    _________________    Date    _________________   

  
Student   Release   Form   

  
Student   Name   ______________________   Teacher   _____________   

  
Date:    ______________________    Time    ____________________   

  
Picked-up   by    __________________________________________   

  
Verification:    _____________________How   Verified    _________   

  
Release   Staff   Name   and   Initials   ____________________________   

  
Reunion   Gate   

Staff   Name   &   Initials   ____________________________________   
  

Signature   of   Guardian   ___________________________________   
  

Time   of   Release    _________________    Date    _________________   
    



Washington Elementary STEM Magnet
School Plan for Student Achievement (SPSA) • Theory of Action Form • Theory of Action Form • 2021-22

Fill in your plan and provide the Theory of action Statements Below(this is an example)

Problem Statement Long-term Outcome (Outcome/Need)

Washington Elementary students and lacking many skills needed to
close the academic gap and need Direct Instruction, Scaffolding
INTENTIONALLY, Building knowledge and Vocabulary, Prioritizing
Standards, Modifying guided reading, and DIAGNOSING Essential
Missed Learning.

Students are supported by qualified/credentialed, effective teachers and
leaders throughout their learning experience and improve achievement
overall.

Actions/Activities
[If …]

Immediate Outcomes
[Then …]

Short-term Outcomes
(specific goal) [So that ...]

Long-term Outcome
[Which leads to ...]

Provide frequent positive
check-ins and support to our
"At Risk" students (students
who are suspended)

Students will receive immediate
positive correctives to redirect
inappropriate behavior and
responses

Continue to reduce the number
of African American students
who are suspended from
school each year

Suspension Rate for All
Students will decrease the
baseline of 3.7 (Yellow) from
2019 by a total of -0.7 or more
(to reach Green) with a stretch
goal of -2.7 or more (to reach
Blue) to end at 3 or lower by
the end of the 2020-2021
school year.

Provide targeted small-group
instruction with on-going
student-teacher conferencing on

Students know the tools needed
to work on their specific
language needs.

Increase EL Student
achievement levels in reading,
writing, listening, speaking, and

CAASPP ELA Average
Distance From Standard for
English Learners will decrease

Our Children. Learning Today. Leading Tomorrow.



Washington Elementary STEM Magnet
a weekly basis for our English
Learners

math scores. the baseline of -53.7 (Orange)
from 2019 by a total of 3 or
more (to reach Yellow) with a
stretch goal of 5 or more (to
reach Green) to end at -50.7 or
higher by the end of the
2020-2021 school year.

Provide frequent monitoring and
incentives for Kinder and 1st
grade students who are
chronically absent

Students will become motivated
to attend school

Increase the number of
Kindergarten and 1st grade
student's daily attendance

Chronic Absenteeism for All
Students will decrease the
baseline of 13.2 (Yellow) from
2019 by a total of -3.2 or more
(to reach Green) with a stretch
goal of -8.2 or more (to reach
Blue) to end at 10 or lower by
the end of the 2020-2021
school year.

Provide for our SpEd students
ongoing progress monitoring;
provide instruction in multiple
modalities; and provide
students with models / pre
teaching, etc.

SpEd Students will gain the
skills needed to access the
curriculum

Ensure SPED students will be
able to set and monitor their
own progress, learn in multiple
ways, and close the academic
gap in Reading and Math

CAASPP ELA Average
Distance From Standard for
Students with Disabilities will
decrease the baseline of -124.8
(Orange) from 2019 by a total
of 3 or more (to reach Yellow)
with a stretch goal of 5 or more
(to reach Green) to end at
-121.8 or higher by the end of

Our Children. Learning Today. Leading Tomorrow.



Washington Elementary STEM Magnet

the 2020-2021 school year.

Provide All Students and
Student Sub-Groups with
small-group instruction in the
area of English Language Arts,
coupled with student-teacher
conferencing on a weekly basis.

Differentiate English Language
Arts instruction to meet All
Students academic needs.

Close reading and writing gaps
for All Students not at
grade-level.

CAASPP ELA Average
Distance From Standard for All
Students will decrease the
baseline of -36.8 (Orange) from
2019 by a total of 3 or more (to
reach Yellow) with a stretch
goal of 31.8 or more (to reach
Green) to end at -33.8 or higher
by the end of the 2020-2021
school year.

Provide All Students with
small-group instruction in the
Area of Mathematics, coupled
with student-teacher
conferencing on a weekly basis.

Students will receive
Differentiate instruction to meet
their individual academic needs.

Increase All students, with a
focus on English Learners and
SpEd. students' performance in
the area of Mathematics

CAASPP Math Average
Distance From Standard for All
Students will decrease the
baseline of -37.7 (Orange) from
2019 by a total of 3 or more (to
reach Yellow) with a stretch
goal of 12.7 or more (to reach
Green) to end at -34.7 or higher
by the end of the 2020-2021
school year.
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Washington Elementary STEM Magnet

(for each specific goal)
If… Then… So that… Which leads to…
(Provide your Theory of Action here)

IF WESM teachers are provided a repository of standards-aligned, on going coaching, evidence based programs and practices for school
and student improvement

THEN WESM will have access to evidence based, standards-aligned programs, practices, and strategies to implement in their classroom

AND
IF Teachers and Instructional coaches are trained on how to plan, monitor, and provide feedback for co-teaching models of instruction

THEN WESM will accelerate the implementation and integration of specific evidence based practices in their classroom

SO THAT Teachers improve their capacity to use standards-aligned, evidence based programs, resources and practices through quality teacher
opportunities

WHICH LEADS TO
Students are supported by qualified/credentialed, effective teachers and leaders throughout their learning experience and improve
achievement overall.

IF Professional development  is provided on effective use of MTSS frameworks for building school intervention plans
THEN School sites will have consistent frameworks for accessing what interventions and supports are available/appropriate for each student

SO THAT Teachers integrate appropriate feedback regarding their practices while utilizing standards-aligned, evidence based programs aligned to
student outcomes.

Our Children. Learning Today. Leading Tomorrow.



Washington Elementary STEM Magnet

WHICH LEADS TO
Students are supported by qualified/credentialed, effective teachers and leaders throughout their learning experience and improve
achievement overall.

Our Children. Learning Today. Leading Tomorrow.



Washington Elementary

By February 1 of each year, every school in California is required by state law to publish a School Accountability Report Card (SARC).The SARC contains information about
the condit ion and performance of each California public school. Under the Local Control Funding Formula (LCFF) all local educat ional agencies (LEAs) are required to
prepare a Local Control and Accountability Plan (LCAP), which describes how they intend to meet annual school-specific goals for all pupils, w ith specific act ivit ies to
address state and local priorit ies. Addit ionally, data reported in an LCAP is to be consistent w ith data reported in the SARC.

For more information about SARC requirements, see the California Department of Educat ion (CDE) SARC web page at https://www.cde.ca.gov/ta/ac/sa/.

For more information about the LCFF or LCAP, see the CDE LCFF web page at https://www.cde.ca.gov/fg/aa/lc/.

For addit ional information about the school, parents/guardians and community members should contact the school principal or the district office.

DataQuest

Internet Access

School Accountability Report Card
Reported Using Data from the 2018—19 School Year

California Department of Education

DataQuest is an online data tool located on the CDE DataQuest web page at https://dq.cde.ca.gov/dataquest/ that contains addit ional information about this
school and comparisons of the school to the district and the county. Specifically, DataQuest is a dynamic system that provides reports for accountability (e.g., test
data, enrollment, high school graduates, dropouts, course enrollments, staffing, and data regarding English learners).

Internet access is available at public libraries and other locat ions that are publicly accessible (e.g., the California State Library). Access to the Internet at libraries
and public locat ions is generally provided on a first-come, first-served basis. Other use restrict ions may include the hours of operat ion, the length of t ime that a
workstat ion may be used (depending on availability), the types of software programs available on a workstat ion, and the ability to print documents.

Karrone Meeks-Clark, Principal
Principal, Washington Elementary

It is w ith great pleasure and enthusiasm that I welcome you to the 2018-19 school year at Washington Elementary STEM
Magnet, a Science, Technology, Engineering, and Mathematics Magnet School. We strive to provide a safe, respectful,
and st imulat ing learning environment that prepares all students w ith the necessary skills needed to compete in the 21st
Century. 
Washington Elementary STEM Magnet is dedicated to the efficacy of public educat ion by adopt ing the follow ing 5 Major
Principles for Learning: 
1. Project-Based Learning w ith integrated Content Across STEM Subjects 
2. Integrated technology and virtual Learning 
3. Authent ic Assessments and exhibit ion of STEM Skills 
4. Professional Development on integrated STEM curriculum and community partnerships 
5. Connect ions to effect ive In and Out of school STEM programs

Our school, centered on these five principles, has clear goals, a common language, and shared beliefs about learning
amongst all members of the school community. Together, we w ill systematically define our own challenges and search for
unique solut ions that build on our strengths. Integral components of our philosophy include providing meaningful staff
development and support, establishing trust and communicat ion between home and school, developing and implementing
Inquiry/ Project Based Learning, and adopt ing a “No Excuses” att itude when it  comes to our students’ achievement.

I am confident that we w ill work together as students, educators, families, and community partners to create the best
inquiry-based learning (approaches to learning that are based on the invest igat ion of quest ions, scenarios or problems)
environment for all students. It  is my belief that communicat ion is one of the most important keys to a posit ive learning
environment and that is exact ly what we, at Washington Elementary STEM Magnet, aim to provide. Again, welcome to
our Washington Community and best w ishes for an enjoyable, product ive, and successful school year! I look forward to
meeting each of you and encourage you to take an act ive role in your child’s educat ional journey.

Washington Elementary
1520 North Raymond Ave.
Pasadena, CA 91103-1819

Phone: 626-396-5840

About Our SchoolAbout Our School

ContactContact

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
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About This School
Contact Information (School Year 2019—20)

School Description and Mission Statement (School Year 2019—20)

District Contact Information (School Year 2019—20)

District Name Pasadena Unified

Phone Number (626) 396-3600

Superintendent Brian McDonald

Email Address mcdonald.brian@pusd.us

Website www.pusd.us

School Contact Information (School Year 2019—20)

School Name Washington Elementary

Street 1520 North Raymond Ave.

City, State, Zip Pasadena, Ca, 91103-1819

Phone Number 626-396-5840

Principal Karrone Meeks-Clark, Principal

Email Address meeks.karrone@pusd.us

Website http://washington.pusd.us

County-District-School
(CDS) Code

19648816119549

School Vision: 
The vision of Washington Elementary STEM Magnet is to be a state and nat ionally recognized school by demonstrat ing success of all students. We w ill provide a
safe, collaborat ive environment built  on the pillars of respect, trust and academic excellence in a posit ive and caring atmosphere.

Mission: 
Washington STEM exists for the purpose of preparing ALL students to become future-ready students in the 21st Century. As a community of learners, we are
committed to the development of Crit ical thinking, Communicat ion skills, Collaborat ion, Creat ivity, posit ive att itudes and respect for self and others. As a
community of learners, we w ill address the individual needs of every child every day.

Values: 
In order to fulfill the vision of Washington Elementary STEM Magnet, we w ill: 
1. Provide a creat ive, invit ing, safe learning environment;
2. Foster partnerships w ith students, staff, families, and community to work for the success and well-being of all; 
3. Establish high expectat ions to maximize learning potent ial by addressing individual needs; 
4. Model a posit ive and respectful att itude; 
5. Accept responsibility for global learning and personal growth; 
6. Ut ilize data to drive instruct ion and meet the needs of every child every day.

2018-19 SARC - Washington Elementary
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Student Enrollment by Grade Level (School Year 2018—19)

Student Enrollment by Student Group (School Year 2018—19)

Grade Level Number of Students

Kindergarten 60

Grade 1 81

Grade 2 81

Grade 3 89

Grade 4 89

Grade 5 94

Total Enrollment 494

Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
0

20

40

60

80

100

Student Group Percent of Total Enrollment

Black or African American 12.60 %

American Indian or Alaska Nat ive %

Asian 0.40 %

Filipino 1.60 %

Hispanic or Lat ino 84.40 %

Native Hawaiian or Pacific Islander %

White 1.00 %

Two or More Races %

Student Group (Other) Percent of Total Enrollment

Socioeconomically Disadvantaged 88.50 %

English Learners 32.40 %

Students w ith Disabilit ies 7.90 %

Foster Youth 1.40 %

Homeless 2.40 %

2018-19 SARC - Washington Elementary
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A. Conditions of Learning

State Priority: Basic

The SARC provides the follow ing information relevant to the State priority: Basic (Priority 1):

Degree to which teachers are appropriately assigned and fully credent ialed in the subject area and for the pupils they are teaching;
Pupils have access to standards-aligned instruct ional materials; and
School facilit ies are maintained in good repair

Teacher Credentials

Teacher Misassignments and Vacant Teacher Positions

Note: “Misassignments” refers to the number of posit ions filled by teachers who lack legal authorizat ion to teach that grade level, subject area, student group, etc. 
* Total Teacher Misassignments includes the number of Misassignments of Teachers of English Learners.

Teachers

School
2017
—18

School
2018
—19

School
2019
—20

District
2019—

20

With Full Credent ial 29 20 19 718

Without Full Credent ial 0 1 1 24

Teachers Teaching Outside Subject
Area of Competence (w ith full
credent ial)

0 0 0 4

0.0 1.0 2.0
0

5

10

15

20

25

30
Teachers with Full Credential

Teachers without Full Credential

Teachers Teaching Outside Subject Area of Competence

Indicator
2017—

18
2018—

19
2019—

20

Misassignments of Teachers of English
Learners

0 0 0

Total Teacher Misassignments* 0 0 0

Vacant Teacher Posit ions 0 0 0

2017—18 2018—19 2019—20
-1.0

-0.5

0.0

0.5

1.0
Misassignments of Teachers of English Learners

Total Teacher Misassignments*

Vacant Teacher Positions

2018-19 SARC - Washington Elementary
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Quality, Currency, Availability of Textbooks and Other Instructional Materials (School Year 2019—20)
Year and month in which the data were collected: December 2019

Note: Cells w ith N/A values do not require data.

Subject Textbooks and Other Instructional Materials/year of Adoption
From Most Recent

Adoption?
Percent Students Lacking Own

Assigned Copy

Reading/Language Arts
ELA K SRA/McGraw-Hill OCR/Big Books 2002

ELA 1-5 Reading/English SRA/McGraw-Hill OCR /Anthology 2002
ELD 1-5 Houghton Mifflin Read 180 2012

Yes 0.00 %

Mathematics
MATH K iReady common core Ready CCSS MATH INSTRUCTION -

Student book 2017
MATH 1-5 iReady common core Ready CCSS MATH INSTRUCTION -

Student book 2017

Yes 0.00 %

Science
SCI K Houghton Mifflin Harcourt School Publishers California Science

Kindergarten Big Book 2007
SCI 1-5 Houghton Mifflin Harcourt School Publishers California Science

Lv. 1-5 2007

Yes 0.00 %

History-Social Science
HSS K Scott Foresman History-Social Science for California: Learn &

Work 2006
HSS 1 Scott Foresman History-Social Science for California: T ime and

Place 2006
HSS 2 Scott Foresman History-Social Science for California: Then and

Now 2006
HSS 3 Scott Foresman History-Social Science for California: Our

Communit ies 2006
HSS 4 Scott Foresman History-Social Science for California Our California

2006
HSS 5 Scott Foresman History-Social Science for California: Our Nat ion

2006

Yes 0.00 %

Foreign Language 0.00 %

Health 0.00 %

Visual and Performing
Arts VAPA Art K-12 SRA Art Connect ions 2008

VAPA Music K-12 Silver Burdett, Making Music 2008

Yes 0.0 %

Science Lab Eqpmt
(Grades 9-12)

N/A N/A 0.0 %

2018-19 SARC - Washington Elementary
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School Facility Conditions and Planned Improvements

School Facility Good Repair Status
Year and month of the most recent FIT report: December 2019

Overall Facility Rate
Year and month of the most recent FIT report: December 2019

Washington Elementary STEM Magnet was originally constructed in 1923 and is current ly comprised of 35 classrooms, a counseling room, one RSP/ Special
Educat ion room, a library, two computer labs, a staff lounge, a cafeteria, and two playgrounds. The oldest renovat ions to the campus occurred between 2001
and 2005 and included the relocat ion of the main office, classroom upgrades, and new landscaping around the campus.

In 2018, the school completed construct ion on a new mult ipurpose room - cafeteria, science lab, and a fourth and fifth-grade w ing.

Cleaning Process 
Washington Elementary STEM Magnet provides a safe and clean environment for students, staff, and volunteers. The district governing board has adopted
cleaning standards for all schools in the district . Basic cleaning operat ions are performed on a daily basis throughout the school year w ith an emphasis on
classrooms and restrooms. A joint effort between students and staff helps keep the campus clean and lit ter-free. The principal works daily w ith custodians to
develop sanitat ion schedules that ensure a clean, safe, and funct ional learning environment.

Maintenance & Repair 
A scheduled maintenance program is administered by Washington Elementary STEM Magnet ’s custodial staff on a regular basis, w ith heavy maintenance funct ions
occurring during vacat ion periods. Addit ionally, a scheduled maintenance program is administered by the Pasadena Unified School District to ensure that school
grounds and facilit ies remain in excellent repair. A work order process is used when issues arise that require immediate attent ion. Emergency repairs are given the
highest priority; repair requests are completed efficient ly and in the order in which they are received

 

PUSD maintenance staff ensures that the repairs necessary to keep the school in good repair and working order are completed in a t imely manner. A work order
process is used to ensure efficient service and that emergency repairs are given the highest priority.

PUSD has adopted cleaning standards for all schools in the District .

System Inspected Rating Repair Needed and Action Taken or Planned

Systems: Gas Leaks, Mechanical/HVAC, Sewer Good
Work Orders have been or w ill be issued.

Interior: Interior Surfaces Fair
Work Orders have been or w ill be issued.

Cleanliness: Overall Cleanliness, Pest/Vermin Infestat ion Good
Work Orders have been or w ill be issued.

Electrical: Electrical Poor
Work Orders have been or w ill be issued.

Restrooms/Fountains: Restrooms, Sinks/Fountains Good
Work Orders have been or w ill be issued.

Safety: Fire Safety, Hazardous Materials Good
No Repair needed.

Structural: Structural Damage, Roofs Good
Work Orders have been or w ill be issued.

External: Playground/School Grounds, W indows/Doors/Gates/Fences Poor
Work Orders have been or w ill be issued.

Overall Rat ing Fair

2018-19 SARC - Washington Elementary
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B. Pupil Outcomes

State Priority: Pupil Achievement

The SARC provides the follow ing information relevant to the State priority: Pupil Achievement (Priority 4):

Statewide assessments (i.e., California Assessment of Student Performance and Progress [CAASPP] System, which includes the Smarter Balanced Summative
Assessments for students in the general educat ion populat ion and the California Alternate Assessments [CAAs] for English language arts/literacy [ELA] and
mathematics given in grades three through eight and grade eleven. Only eligible students may part icipate in the administrat ion of the CAAs. CAAs items are
aligned w ith alternate achievement standards, which are linked w ith the Common Core State Standards [CCSS] for students w ith the most significant cognit ive
disabilit ies); and

The percentage of students who have successfully completed courses that sat isfy the requirements for entrance to the University of California and the California
State University, or career technical educat ion sequences or programs of study.

CAASPP Test Results in ELA and Mathematics for All Students
Grades Three through Eight and Grade Eleven 
Percentage of Students Meeting or Exceeding the State Standard

Note: Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this category is too small for
stat ist ical accuracy or to protect student privacy. 

Note: ELA and Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The "Percent Met or Exceeded" is calculated by taking the
total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard
(i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of students who part icipated in both assessments.

Subject
School 

2017—18
School 

2018—19
District

2017—18
District

2018—19
State

2017—18
State

2018—19

English Language Arts / Literacy (grades 3-8 and 11) 36.0% 37.0% 45.0% 46.0% 50.0% 50.0%

Mathematics (grades 3-8 and 11) 34.0% 33.0% 35.0% 35.0% 38.0% 39.0%

2018-19 SARC - Washington Elementary
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CAASPP Test Results in ELA by Student Group 
Grades Three through Eight and Grade Eleven (School Year 2018—19) 

Note: ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated by taking the total number of
students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e., achieved
Level 3–Alternate) on the CAAs divided by the total number of students who part icipated in both assessments.

Note: Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category is too small for
stat ist ical accuracy or to protect student privacy.

Note: The number of students tested includes all students who part icipated in the test whether they received a score or not; however, the number of students tested
is not the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received
scores.

Student Group Total Enrollment Number Tested Percent Tested Percent Not Tested Percent Met or Exceeded

All Students 271 265 97.79% 2.21% 37.36%

Male 136 134 98.53% 1.47% 31.34%

Female 135 131 97.04% 2.96% 43.51%

Black or African American 35 33 94.29% 5.71% 30.30%

American Indian or Alaska Nat ive

Asian -- -- -- --

Filipino -- -- -- --

Hispanic or Lat ino 229 225 98.25% 1.75% 36.89%

Native Hawaiian or Pacific Islander

White -- -- -- --

Two or More Races

Socioeconomically Disadvantaged 244 240 98.36% 1.64% 36.25%

English Learners 145 141 97.24% 2.76% 26.95%

Students w ith Disabilit ies 32 32 100.00% 0.00% 9.38%

Students Receiving Migrant Educat ion Services

Foster Youth -- -- -- --

Homeless 13 12 92.31% 7.69% 33.33%

2018-19 SARC - Washington Elementary
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CAASPP Test Results in Mathematics by Student Group
Grades Three through Eight and Grade Eleven (School Year 2018—19) 

Note: Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated by taking the total
number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e.,
achieved Level 3–Alternate) on the CAAs divided by the total number of students who part icipated in both assessments.

Note: Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category is too small for
stat ist ical accuracy or to protect student privacy.

Note: The number of students tested includes all students who part icipated in the test whether they received a score or not; however, the number of students tested
is not the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received
scores.

Student Group Total Enrollment Number Tested Percent Tested Percent Not Tested Percent Met or Exceeded

All Students 271 265 97.79% 2.21% 32.83%

Male 136 134 98.53% 1.47% 32.84%

Female 135 131 97.04% 2.96% 32.82%

Black or African American 35 33 94.29% 5.71% 21.21%

American Indian or Alaska Nat ive

Asian -- -- -- --

Filipino -- -- -- --

Hispanic or Lat ino 229 225 98.25% 1.75% 32.89%

Native Hawaiian or Pacific Islander

White -- -- -- --

Two or More Races

Socioeconomically Disadvantaged 244 240 98.36% 1.64% 29.58%

English Learners 145 141 97.24% 2.76% 28.37%

Students w ith Disabilit ies 32 32 100.00% 0.00% 15.63%

Students Receiving Migrant Educat ion Services

Foster Youth -- -- -- --

Homeless 13 12 92.31% 7.69% 25.00%

2018-19 SARC - Washington Elementary
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CAASPP Test Results in Science for All Students
Grades Five, Eight and High School
Percentage of Students Meeting or Exceeding the State Standard 

Note: Cells w ith N/A values do not require data.

Note: This is a placeholder for the California Science Test (CAST) which was administered operat ionally during the 2018–19 school year. However, these data are not
available for inclusion in the 2018–19 SARC post ing due February 1, 2020. These data w ill be included in the 2019–20 SARC post ing due February 1, 2021.

Subject
School

2017—18
School

2018—19
District

2017—18
District

2018—19
State

2017—18
State

2018—19

Science (grades 5, 8, and high school) N/A N/A N/A N/A N/A N/A

2018-19 SARC - Washington Elementary
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State Priority: Other Pupil Outcomes

The SARC provides the follow ing information relevant to the State priority: Other Pupil Outcomes (Priority 8):

Pupil outcomes in the subject area of physical educat ion

California Physical Fitness Test Results (School Year 2018—19)

Note: Percentages are not calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number of
students in this category is too small for stat ist ical accuracy or to protect student privacy.

Grade
Level

Percentage of Students Meeting Four of Six
Fitness Standards

Percentage of Students Meeting Five of Six
Fitness Standards

Percentage of Students Meeting Six of Six
Fitness Standards

5 23.30% 22.20% 14.40%

2018-19 SARC - Washington Elementary
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C. Engagement

State Priority: Parental Involvement

The SARC provides the follow ing information relevant to the State priority: Parental Involvement (Priority 3):

Efforts the school district makes to seek parent input in making decisions for the school district and each school site

Opportunities for Parental Involvement (School Year 2019—20)

State Priority: Pupil Engagement

The SARC provides the follow ing information relevant to the State priority: Pupil Engagement (Priority 5):

High school dropout rates; and
High school graduat ion rates

Dropout Rate and Graduation Rate (Four-Year Cohort Rate)

The district provides parent educat ion opportunit ies (Parent University) to enhance parent ing skills, explanat ion of curriculum and academic assessments, academic
support at home, social-emotional growth, advocacy, technology, leadership, etc. Addit ionally, WESM encourages and recruits parents to volunteer in schools and
take leadership roles in parent advisory committees at schools and at the district . The district provides professional development for school and district staff on
welcoming schools, how to better engage parents and families, strategies on establishing two-way and meaningful communicat ion between families and schools.
Contact information: Office of Family and Community Engagement, (626) 396-3600 ext. 88191

Indicator
School

2015—16
District

2015—16
State

2015—16

Dropout Rate -- 10.00% 9.70%

Graduat ion Rate -- 82.20% 83.80%

Indicator
School

2016—17
School

2017—18
District

2016—17
District

2017—18
State

2016—17
State

2017—18

Dropout Rate -- -- -- 7.90% 9.10% 9.60%

Graduat ion Rate -- -- -- 80.30% 82.70% 83.00%

Dropout/Graduation Rate (Four-Year Cohort Rate) Chart

2015—16 2016—17 2017—18
-1.0

-0.5

0.0

0.5

1.0
Dropout Rate

Graduation Rate
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For the formula to calculate the 2016–17 and 2017–18 adjusted cohort graduat ion rate, see the 2018–19 Data Element Definit ions document located on the SARC web
page at https://www.cde.ca.gov/ta/ac/sa/.
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State Priority: School Climate

The SARC provides the follow ing information relevant to the State priority: School Climate (Priority 6):

Pupil suspension rates;
Pupil expulsion rates; and
Other local measures on the sense of safety

Suspensions and Expulsions

School Safety Plan (School Year 2019—20)

Rate
School

2016—17
School

2017—18
School

2018—19
District

2016—17
District

2017—18
District

2018—19
State

2016—17
State

2017—18
State

2018—19

Suspensions 5.10% 6.80% 3.70% 4.60% 4.50% 4.60% 3.60% 3.50% 3.50%

Expulsions 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.10% 0.10% 0.10%

The safety of students and staff is a primary concern of Washington Elementary STEM Magnet. Students are supervised throughout the day by teachers, parent
volunteers, noon aides, and campus aides. Visitors must sign in at the front office and wear a visitor’s badge at all t imes while on campus.

The School Site Safety plan is updated annually in the spring by the School Site Council and plan most recent ly updated and reviewed w ith school staff in 2019.
Key elements of the safety plan include steps for the ingress and egress of traffic, dress code, and a stringent visitor policy.

The school is always in compliance w ith the laws, rules, and regulat ions pertaining to hazardous materials and state earthquake standards. The school’s disaster
preparedness plan includes steps for ensuring student and staff safety during a disaster. Fire, earthquake, and lockdown drills are conducted on a monthly basis
throughout the school year.

2018-19 SARC - Washington Elementary
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D. Other SARC Information
The information in this sect ion is required to be in the SARC but is not included in the state priorit ies for LCFF.

* Number of classes indicates how many classes fall into each size category (a range of total students per class). 
** "Other" category is for mult i-grade level classes. 

Average Class Size and Class Size Distribution (Elementary) School Year (2016—17)

Grade Level Average Class Size
Number of Classes *

1-20
Number of Classes *

21-32
Number of Classes *

33+

K 22.00 1 4

1 20.00 2 2

2 25.00 4

3 24.00 4

4 21.00 1 3

5 20.00 1 4

6

Other**

* Number of classes indicates how many classes fall into each size category (a range of total students per class). 
** "Other" category is for mult i-grade level classes. 

Average Class Size and Class Size Distribution (Elementary) School Year (2017—18)

Grade Level Average Class Size
Number of Classes *

1-20
Number of Classes *

21-32
Number of Classes *

33+

K 19.00 5

1 22.00 4

2 21.00 3 1

3 22.00 4

4 22.00 2 2

5 18.00 2 2

6

Other**

* Number of classes indicates how many classes fall into each size category (a range of total students per class). 
** "Other" category is for mult i-grade level classes. 

Average Class Size and Class Size Distribution (Elementary) School Year (2018—19)

Grade Level Average Class Size
Number of Classes *

1-20
Number of Classes *

21-32
Number of Classes *

33+

K 20.00 2 1

1 27.00 3

2 27.00 3

3 22.00 4

4 30.00 3

5 31.00 3

6

Other**

2018-19 SARC - Washington Elementary
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Ratio of Academic Counselors to Pupils (School Year 2018—19)

*One Full T ime Equivalent (FTE) equals one staff member working full t ime; one FTE could also represent two staff members who each work 50 percent of full t ime.
**Average Number of Pupils per Counselor

Student Support Services Staff (School Year 2018—19)

*One Full T ime Equivalent (FTE) equals one staff member working full t ime; one FTE could also represent two staff members who each work 50 percent of full t ime.

Title Ratio**

Counselors* 0.00

Title Number of FTE* Assigned to School

Counselor (Academic, Social/Behavioral or Career Development)

Library Media Teacher (Librarian)

Library Media Services Staff (Paraprofessional)

Psychologist

Social Worker

Nurse

Speech/Language/Hearing Specialist

Resource Specialist  (non-teaching) 3.00

Other 2.00

2018-19 SARC - Washington Elementary
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Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2017—18)

Note: Cells w ith N/A values do not require data.

Types of Services Funded (Fiscal Year 2018—19)

Level Total Expenditures Per Pupil
Expenditures Per Pupil 

(Restricted)
Expenditures Per Pupil

(Unrestricted) Average Teacher Salary

School Site $8690.95 $1761.81 $6929.14 $73133.28

District N/A N/A $6032.72 $72777.79

Percent Difference – School Site and District N/A N/A 14.86% 0.49%

State N/A N/A $7506.64 $82031.00

Percent Difference – School Site and State N/A N/A -7.69% -10.85%

Washington receives T it le I and LCFF funds which allow us to provide addit ional opportunit ies that support and build upon the core principles that WESM has
established for our students, staff, and parents. Some of the addit ional support include the follow ing:
1. Class size reduct ion classes
2. School hour and after school clubs
3. Teacher resources
4. Coaches and support staff
5. Addit ional support for student safety
6. Student incent ives for academics, social development, and attendance
7. Parent educat ion classes

Washington Elementary STEM Magnet is a state and nat ionally recognized school, demonstrat ing the success of all students. We provide a safe, collaborat ive
environment built  on the pillars of respect, trust and academic excellence in a posit ive and caring atmosphere.

Washington STEM exists for the purpose of preparing ALL students to become future-ready students in the 21st Century. As a community of learners, we are
committed to the development of Crit ical thinking, Communicat ion skills, Collaborat ion, Creat ivity, posit ive att itudes and respect for self and others. As a
community of learners, we address the individual needs of every child every day. In order to fulfill the vision of Washington Elementary STEM Magnet, we are
committed to: 
1. Providing a creat ive, invit ing, safe learning environment; 
2. Fostering partnerships w ith students, staff, families, and community to work for the success and well-being of all; 
3. Establishing high expectat ions to maximize learning potent ial by addressing individual needs; 
4. Modeling a posit ive and respectful att itude; 
5. Accept ing responsibility for global learning and personal growth; 
6. Ut ilizing data to drive instruct ion and meet the needs of every child every day.

2018-19 SARC - Washington Elementary
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Last updated: 1/9/2020

Teacher and Administrative Salaries (Fiscal Year 2017—18)

For detailed information on salaries, see the CDE Cert ificated Salaries & Benefits web page at https://www.cde.ca.gov/ds/fd/cs/ .

Category District Amount State Average For Districts In Same Category

Beginning Teacher Salary $43,901 $51,374

Mid-Range Teacher Salary $67,859 $80,151

Highest Teacher Salary $90,585 $100,143

Average Principal Salary (Elementary) $113,223 $126,896

Average Principal Salary (Middle) $115,692 $133,668

Average Principal Salary (High) $123,024 $143,746

Superintendent Salary $261,768 $245,810

Percent of Budget for Teacher Salaries 29.00% 35.00%

Percent of Budget for Administrat ive Salaries 6.00% 5.00%

Teacher Salary Chart
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Last updated: 1/1/2020

Last updated: 1/17/2020

Advanced Placement (AP) Courses (School Year 2018—19)

Note: Cells w ith N/A values do not require data.

*Where there are student course enrollments of at least one student.

Professional Development

Subject Number of AP Courses Offered* Percent of Students In AP Courses

Computer Science 0 N/A

English 0 N/A

Fine and Performing Arts 0 N/A

Foreign Language 0 N/A

Mathematics 0 N/A

Science 0 N/A

Social Science 0 N/A

All Courses 0 0.00%

Measure 2017—18 2018—19 2019—20

Number of school days dedicated to Staff Development and Continuous Improvement 19 18 18

2018-19 SARC - Washington Elementary
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Pasadena Unified School District
Office of Academics

GIFTED AND TALENTED EDUCATION

GATE Principal’s Checklist
The grey portions detail state requirements of school districts for GATE programs. The white portions that follow are ways that the
district expects the schools to implement the state requirements in grey. Please review this revised checklist, which is aligned with
the current district GATE plan that has been approved by the State and the Board of Education. Rate your school using the rubric
below to show how well the school is implementing the school GATE program in alignment with the district GATE plan.

Rubric
1 = This is an established practice that has been in place since before the 2021-22 school year.
2 = This practice is being implemented for the first time during the 2021-22 school year.
3 = This practice is being developed now to be implemented during the 2021-22 school year.

Section 1:  Program Design
1:1 The plan for the district program has a written statement of philosophy, goals, and standards appropriate to the needs and abilities of gifted
learners.
1:2 The program provides administrative groupings and structures appropriate for gifted education and available to all gifted learners.
1:3 The program is articulated with the general education programs.

1 2 3
Does the school administrative leadership team have access to and review the GATE plan on an annual basis to ensure that the
school plan is articulated with the District plan?

X

Do K-2 teachers observe for potential giftedness and use flexible groupings in response to observed characteristics of
giftedness in the classroom?

X

Are GATE students in grades 3-5 placed in cluster groupings or part-time groupings? X
Are GATE students in grades 6-12 encouraged to participate in rigorous classes such as Pre AP, AP and Honors? N/A

Are GATE services provided to students during the regular instructional school day? X

Are all parents informed of the schedule of the GATE Parent Leadership meetings? X
Are all parents informed of the GATE Parent Education Workshops offered by the District? X
Do secondary counselors review their case loads to be aware of which students are GATE so that they can be appropriately
counseled and encouraged to participate in rigorous academic courses as they transition from elementary to middle school and
middle school to high school?

N/A
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Section 2:  Identification
2:1 The nomination/referral process is ongoing.
2:2 An assessment/identification process is in place to ensure that all potentially gifted students are appropriately assessed for identification as
gifted students.
2:3 Multiple service options are available within the gifted education program and between other educational programs. Placement is based on the
assessed needs of the student and is periodically reviewed.

1 2 3
Has a process been developed at the school for teachers and/or parents to request that any student in grades 2-8 be evaluated
for GATE identification?

X

Is there a plan to articulate the plan above to parents and teachers on an annual basis? X
Does the school testing calendar include GATE testing administered by classroom teachers? X
Has a process been developed at the school to review research-based characteristics of giftedness with all teachers, but with
special emphasis on 2nd grade teachers?

X

Section 3:  Curriculum and Instruction
3:1 A differentiated curriculum is in place, responsive to the needs, interests, and abilities of gifted students.
3:2 The differentiated curriculum for gifted students is supported by appropriate structures and resources.

1 2 3
Elementary
Are teachers trained on the development and implementation of an Individual Learning Plan (ILP) for GATE students?

X

Do all teachers include a discussion of the ILP during the October parent conference for GATE students? X
Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the
unique expression and application of student understanding?

X

Are the following instructional options implemented in the classrooms with GATE clusters:
● Individual Learning Plan

X

● Independent projects/Independent Study/Interest based enrichment opportunities X
● Curriculum compacting X
● IB program N/A

● Kaplan’s prompts of depth and complexity N/A

● Thinking like a disciplinarian N/A

● Integration of creative and critical thinking clusters X
● Thematic learning across disciplines X
● Scholarly Dispositions N/A

1 2 3
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Middle School
Are high-achieving GATE students placed in accelerated or honors classes?
Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the
unique expression and application of student understanding?

N/A

Are the following instructional options used in the development of the SPSA and GATE plan:
● Honors class
● Pre-AP classes
● IB classes
● Enrichment classes
● Vertical subject-matter acceleration
● Options for GATE Advisory

N/A

High School
Do honors classes offered in the core subject areas provide a more rigorous educational experience?

N/A

Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the
unique expression and application of student understanding?

N/A

Are GATE students monitored for under-achievement and provided with one-on-one counseling to address their needs? N/A

Are Advanced Placement classes available? N/A

Is the IB diploma program available? N/A

Do students qualify for enrollment in Honors, Advanced Placement, and/or IB classes based on teacher recommendation, GPA,
grades in the specific subject, standardized test scores, and/or portfolio options?

N/A

Are the following instructional options used in the development of the school SPSA and GATE Plan:
● Honors classes
● AP classes
● IB classes
● Career Pathways classes/Independent Study
● Vertical subject-matter acceleration
● Options for GATE Advisory

N/A

All Grades
Does the Principal provide leadership in supervising and monitoring implementation of the GATE Principal Checklist to ensure
that GATE students are receiving an appropriate education?

X

Does the Principal lead the work of the school GATE team (Principal, GATE Site Representative, GATE Parent Representative)
to review and modify the GATE Principal Checklist annually as needed?

X

Does the School Site Council review and approve the GATE Principal Checklist annually? X
Do students have an opportunity to provide input on their educational experience and the level to which their needs are being
met?

X
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Is the GATE Principal Checklist developed in response to the specific and varied learning needs of the individual school
population?

X

Section 4:  Social and Emotional Development
4:1 Actions to meet the affective needs of gifted students are ongoing.
4:2 At risk gifted students are monitored and provided support (e.g. underachievement, symptoms of depression, suicide, substance abuse).

1 2 3
Do schools provide enrichment activities that foster social interaction among GATE students? X
Do elementary GATE students have the opportunity to visit secondary schools and/or shadow secondary students in Honors or
AP classes to help ease anxiety about transitioning to secondary school?

X

Are high school students informed of the opportunity for concurrent enrollment at Pasadena City College? N/A

Do GATE students have access to small-group counseling sessions offered at the school and are made aware of services
available outside of the school?

X

Do middle and high school students have an option for a GATE focused advisory to support their specific social & emotional
needs?

N/A

Section 5:  Professional Development
5:1 The district provides professional development opportunities related to gifted learners on a regular basis.

1 2 3
Does the Principal schedule time for the GATE Specialist to provide professional development at the school site during A
meetings on any of the following topics:

● PUSD GATE Program Overview
● GATE Identification Process
● Characteristics of Gifted Learners from Diverse Populations
● How to get or renew GATE Certification
● How to create and use the Individualized Learning Plan

X

Does the Principal schedule other GATE related professional development at the school site during A meetings on any of the
following topics:

● Kaplan’s Prompts of Depth and Complexity/Content Imperatives
● Acceleration of content (Universal Themes and Big Ideas)
● Differentiation of skill, product, process
● Critical and Creative thinking
● Independent Study/Developing an Interest
● Characteristics of Giftedness
● Scholarly Behaviors (Thinking like a Disciplinarian)
● Interdisciplinary lesson development

X

Section 6:  Parent and Community Involvement

Updated 3/2021



6:1 Open communication with parents and the community is maintained.
6:2 An active GATE advisory committee with parent involvement is supported by the district.

1 2 3
Does the school have a GATE Parent Advisory Committee (PAC) that meets four times per year? X
Does the GATE PAC review the School GATE Plan for the purpose of suggesting improvements? X
Is the socioeconomic, linguistic and ethnic diversity of the school represented on the GATE Parent Advisory Committee? X
Does the school regularly send a parent representative to the District GATE Parent Leadership meetings? X
Is the School GATE Plan shared with parents and the community effectively and systematically? X

Section 7:  Program Assessment
7:1 The district provides ongoing student and GATE program assessment that is consistent with the program’s philosophy, goals, and standards.

1 2 3
Do all stakeholders (GATE PAC, administrators, teachers, community members, and students) have an opportunity to give input
on the development, implementation, and effectiveness of the school GATE program on an annual basis?

X

Based on the above needs assessment, identify a SMART goal for 2021-22 for GATE at your school site:

● WESM has adopted a growth target of 125% the i-Ready expected growth rate.  Since expected growth rate varies by individual student
and is based upon their initial placement levels, instruction must be differentiated and accelerated to meet the needs of our GATE
students

State funding for GATE comes through the LCAP, in both unrestricted and S&C funds. Where in your SPSA are supports
for GATE students provided? What goals in your SPSA include actions to support diverse gifted or advanced learners,
regardless of identification status?

The WESM SPSA has included multiple supports for GATE students including,

● providing support for teachers to modify instruction to meet the specific needs of students.
● Co-Teaching workshops where students experience hands-on applications and extensions of their learning
● Opportunities to participate in a wide range of classes and clubs based on students interests (music, computer science,
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math, writing,gardening/cooking and science).

Please identify key GATE teachers at your school site (including those teaching GATE clusters for elementary school):
Nicole Kim
Janice Sandberg
Wenonah Green
Laura MacDonald

School: WASHINGTON ELEMENTARY STEM MAGNET

Date Approved By GATE Site Advisory Council: 5 / 5 / 21

Date Approved By School Site Council: 4 / 20 / 21

Dates and times of calendared site GATE advisory meetings 2021-22:
date topic date topic

1st meeting SEPTEMBER 14 Notification &
Identification

3rd meeting Feb. 22 Update on school
activities / programs

2nd meeting Nov. 23 Parent Info/ Student
Updates

4th meeting May 4 Overview of data &
parent info.
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Pasadena Unified School District
Child Welfare, Attendance & Safety

Attendance Improvement Program
Attendance Improvement Implementation Plan

School:  Washington Elementary STEM Magnet Principal:   Ms. Karrone Meeks

School Number: 075 Counselor:  Vacant

Date Completed:    May 2021 Principal Signature:

Goal: Increase the percentage of students attending at 96% or higher.

2020-21 Current ADA Percentage 2020-21 ADA Short Term Goal 2021-22 ADA Long Term Goal

88% 93% 97%

Attendance Improvement Plan

GOAL 1: ATTENDANCE & DROPOUT PREVENTION PLAN
Strategy & Activity Description Target Audience/s Frequency

Daily/Weekly/Monthly/Yearly
Measure of Success

➔ Through monthly monitoring and

school wide incentives, WESM will

improve its attendance rate from 94.9%

average to 96.15% average as evident

through monthly attendance

monitoring reports.

➔ WESM will continue to decrease the

percentage of students identified as

Chronically Absent (which is currently at

13.2% ).  We will continue to have a

decline in the number of identified

● Students who are absent

2 or more days in a

month

● Students who have 5 or

more absences

● Students who have 8 or

more absences

● Weekly recognition to

targeted students as they

meet their weekly

attendance goals

● Weekly recognition of

students who meet their

weekly “On Time” goals

● Monthly Queries on

AERIES

➔ Reduced number of
students arriving late
for class by 5%.

➔ Decreased number
of students who miss
five or more days of
school during Fall
Semester by 5%.

➔ Decreased number
of students who miss
10 or more days
during the school
year by 5%.

“Discover What’s Right About Pasadena Schools · Community for Better Schools · Schools for Better Community”
● 351 South Hudson Avenue, Room 206 ● Pasadena California 91109 ● (626) 396-3600, x 88230 ● (626) 793-9858 fax ● www.pusd.us



Pasadena Unified School District
Child Welfare, Attendance & Safety

students( this number currently  a

decline of 2.1% to an additional decline

of 1%  by May 30, 2022 data will reveal

that WESM moved from 13.2% of

students identified as Chronically

Absent to 12.2% identified as

Chronically Absent

➔ WESM will increase its overall

KINDERGARTEN attendance each

month in our primary grades from an

average of 94.26% to 95.51% (which is

a 1.25% increase).  By May 2022 data

will reveal that our Kindergarten

attendance increased by a minimum of

1.25% from the previous years average.

➔ WESM will increase its overall FIRST

GRADE attendance each month in our

primary grades from an average of

94.25% to 95.50% (which is a 1.25%

increase).  By May 2022 data will reveal

that our First Grade attendance

increased by a minimum of 1.25% from

the previous years average.

➔ WESM will increase its overall

Attendance each month from an

average of 94.9% to 96.15% (which is a

1.25% increase).  By May 2022 data will

reveal that our First Grade attendance

increased by a minimum of 1.25% from

the previous years average.

● 18 - 19 Dashboard

indicates that 13.2% of

WESM student

population were

chronically absent which

is a DECLINE of 2.2% from

the previous year

● 18 - 19 Dashboard

indicates that 9.8% of our

identified English

Learners are chronically

absent; which is a

DECLINE  of 6.1% from

the previous year

● 18 - 19 Dashboard

indicates that 10% of our

identified Students with

Disabilities are

chronically absent; which

is an DECREASE of 4.8%

from the previous year

● 18 - 19 Dashboard

indicates that our African

American students had

no change in status;

however, this group is our

largest group with 21.4%

o Parent letter sent

from Principal

● Quarterly Queries on

AERIES

o 2nd

Principal-Parent

letter sent

o Parent Meetings

with Guidance

Counselor & Staff

● Annual Queries on

AERIES

o Query in Spring

o Schedule SARB

referral

➔ Increased parental
awareness about the
importance of school
attendance, arriving
on-time,

➔ Rewarding students
who achieve perfect
(no absences) or
near perfect (less
than 2 absences)
attendance each
semester

➔ Reduced number of
students arriving late
for class by 5%.

➔ Decreased  number
of students who miss
five or more days of
school during Fall
Semester by 5%.
Decreasing the
number of students
who miss 10 or more
days during the
school year by 5%.

➔ Rewarding students
who achieve perfect
(no absences) or
near perfect (less
than 2 absences)

“Discover What’s Right About Pasadena Schools · Community for Better Schools · Schools for Better Community”
● 351 South Hudson Avenue, Room 206 ● Pasadena California 91109 ● (626) 396-3600, x 88230 ● (626) 793-9858 fax ● www.pusd.us



Pasadena Unified School District
Child Welfare, Attendance & Safety

➔ Apply appropriate interventions

(Truancy Letters, SART/SARB, SST, Tier II

Interventions, Counseling, Mentoring,

Alt Ed Placement, etc.)

➔

identified as Chronic

which is a decline of 6.4%

attendance each
semester

➔ Monthly Analysis of
School Attendance
Data

➔

GOAL 2: TEACHING ATTENDANCE
Strategy & Activity Description Target Audience/s Frequency

Daily/Weekly/Monthly/Yearly
Measure of Success

✔ Development of an Innovative theme to

promote and keep Attendance Awareness a

focus throughout @ month

✔ Monthly Perfect Attendance Bulletin Board

highlighting pictures of students at each

grade level who had perfect attendance for

that month

✔ Post on all entrances and exits posters

speaking about the importance of

attendance

✔ Monthly Perfect Attendance Recognition

Assemblies (certificate class winners)

✔ Semester Recognition Assemblies (medal

winners)

✔ Yearly Perfect Attendance Recognition

Assemblies (Trophy winners)

All Pre-K – 5th grade students ✔ Monthly Student

recognition @ Friday

Morning Assemblies &

Parties

o 1 class / gr. Lv.

with the highest

% for Perfect

Attendance will

receive a movie

day and treat

✔ Bi-yearly recognition for

perfect attendance @

Awards Ceremony

✔ Yearly recognition for

students with 100%

perfect  during the end of

✔ 95% - 96% of students are

receiving monthly.

Biyearly, and yearly

Attendance Recognition

Awards

✔ Documented monthly

themes

“Discover What’s Right About Pasadena Schools · Community for Better Schools · Schools for Better Community”
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Pasadena Unified School District
Child Welfare, Attendance & Safety

✔ Monthly Perfect Attendance Recognition

Parties , raffles, or competitions’ during

Grade Level  lunch recess

the year Awards

Ceremony

✔ Development of Monthly

Attendance Themes and

activities

GOAL 3: PREVENTION & INTERVENTION
Strategy & Activity Description Target Audience/s Frequency

Daily/Weekly/Monthly/Yearly
Measure of Success

✔ Trimester Attendance notifications

informing students of the attendance band

they are currently in.

✔ Send a copy of the notification to the

parent.

✔ Students who receive perfect attendance

certificates receive tickets toward our 8

week Raffle drawing

✔

All Pre-K – 5th grade students ✔ Trimester notifications

sent to families and

students

✔
✔ Issue notifications and

submission of raffle

contestants every

5-week period

✔ Increase overall ADA

percentage by 2%, which

will be assessed at year’s

end.

✔ It will be progress

monitored by assessing

ADA figures at every

attendance month. Info

will be provided by TAA.

Due to COVID 19 restrictions, WESM’s student attendance has dropped tremendously in all grade levels, especially in the primary
grades.  We anticipate that we will improve our student attendance significantly, when we return to live instruction in the Fall.

Through monthly monitoring and school wide incentives, WESM will improve its attendance rate from 92 % average to 95% average
as evident through monthly attendance monitoring reports

The plan was developed to address (1) students who are routinely late for class and (2) prevalence of chronic illness among students.
As illustrated, the plan provides an example of targeted interventions that research suggests effectively improve student attendance.
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